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Access to Justice
By: Katie Dilks

“Access to Justice” – it’s a phrase we 
hear a lot in our profession, but what does 
it mean and how do we achieve it? The 
Oklahoma Access to Justice Foundation, 
working hand-in-hand with the Oklahoma 

Access to Justice Commission, is here to 
help. 

We define access to justice as the ability 
of any person, regardless of income, to use 
the justice system to resolve legal issues 
and advocate for themselves. Oklahomans 
turn to the civil justice system when they 

are facing life-changing challenges such as 
domestic violence, child custody disputes, 
eviction, foreclosure, discrimination, con-
sumer debt, or the loss of veterans’, health, 
or disability benefits. Unlike the criminal 
justice system, there is no right to an attor-
ney in civil justice matters.

We know the civil legal system is com-
plex and difficult to navigate without the 
help of an attorney. When people represent 
themselves in court, filing fees, procedural 
rules, and confusion about the law are bar-
riers to fair and just outcomes.

See JUSTICE, PAGE 8

A NEW PRESIDENT IN TOWN!

The Andrews family, Kate, Don, Molly & Maddie.
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“No one told me there’d be days like these 
. . . strange days indeed . . .”

John Lennon 

As I contemplate the beginning of my term 
as President of the Oklahoma County Bar 
Association, I am reminded daily that despite 
my perception “the sky is falling” and everything 
around me has turned upside down, there have 

been numerous positive developments during this pandemic. I’m 
sure that I’m not to first to say, “enough, already!” It’ll be nice when 
we are past all of this. However, in the meantime, let’s focus on the 
good, which has come to pass, including but is not limited to the 
following, to-wit:

The development and use of technology in the legal profession 
has accelerated at warp speed. For me, it is a daily challenge when 
I log on for a video conference session. You may have a poor audio 
connection, or I can experience “tiling” of someone’s video feed. 
Needless to say, it is not very enjoyable when this occurs. Despite 
these technical difficulties, it’s all good – because, very importantly, 
none of us can catch COVID-19 through the internet (even though 
we may develop cataracts prematurely). Nevertheless, I get to learn 
something new every day – technology-wise - and that’s been a good 
thing!

I have rediscovered the existence and utilization of District Court 
Rule 4(h). In an effort to reduce the number of lawyers (or people) 
on Motion Dockets at the Oklahoma County Courthouse, I and most 
of my colleagues have utilized District Court Rule 4(h), and entered 
rulings, usually by electronic means, based upon the briefs submit-
ted by the parties. This often-overlooked simple procedure has now 
made a significant impact on the efficiency of our court system. It 
also reemphasizes the need to have a satisfactory understanding of 
the “king’s language.” Your legal research and writing skills were 
always important, and now even more so.

We are fortunate to have an excellent staff at the Oklahoma County 
Bar Association. You hear it all the time, but Debbie Gorden, Pam 
Bennett and Connie Resar are simply the best. Your OCBA office 
has remained “open for business” and available for you throughout 
this crisis. 

Vehicular traffic has been significantly reduced, especially during 
rush hour. I will unofficially declare that since the middle of March, it 
has been my personal daily challenge to legally navigate the roads of 
Oklahoma City without being forced to stop at a traffic light (empha-
sis added). For multiple reasons, the morning traffic has been much 
easier to negotiate, and every now and then, I get lucky enough to 
time it where I “make” every possible green traffic light between my 
home and the courthouse.  Perhaps on these days, I should purchase 
a lottery ticket.  

Since mid-March of 2020, I have had a “full house” of gainfully 
employed twenty-something “kids” residing there. Although it feels 
like an endless Christmas holiday break, having my adult daughters 

under the same roof has really been a blessing. We all have needed 
to re-adjust, and at times, we cramp on each other’s style. However, 
this reunion has been fun to say the least! I have been introduced to 
eating “clean,” when I never knew “dirty” food existed.      

The courtyards at the Oklahoma County Courthouse are beau-
tiful again! If you haven’t noticed, the grounds and flower beds 
around the Oklahoma County Complex were transformed earlier 
this year. A special thank you to Oklahoma County Clerk David 
Hooten and Charles Dodson, Second Deputy to Oklahoma County 
Commissioner Brian Maughan. Both of these gentlemen have been 
instrumental in beautifying “our courtyards”. Next time you are at the 
Oklahoma County Courthouse, walk around the block and enjoy the 
beautiful new landscaping! 

One of my goals this year as President of the OCBA is to establish an 
endowment through the Oklahoma County Bar Foundation that will 
perpetually, and at least on an annual basis, provide additional funding 
for the continual beautification of our courtyards at the Oklahoma 
County Courthouse. I remember when I first starting practicing law 
in 1989, and the grounds around the Oklahoma County Courthouse 
were awesome, owing to the efforts of an employee who took it upon 
himself to maintain them. When this employee retired, the courtyards 
slowly deteriorated, and frankly, became an embarrassment to the 
beautiful historical building where we conduct our legal business. 
Today, that has changed! I acknowledge that there are current financial 
challenges for us all. However, the beautification of the grounds at the 
Oklahoma County Courthouse have been long overdue, and if we can 
successfully establish endowed funds, then we can ensure the beauty 
of our courtyards will endure for many years to come.  

No doubt the lyrics referenced above from John Lennon’s song, 
Nobody Told Me, are very appropriate at this time. Much more has 
happened during the past several months than I could have ever 
imagined (perhaps a different Lennon song for another column-to-
come in the Briefcase) – such that these days are indeed strange. 
Until matters turn to some resemblance of normalcy, let’s all choose 
to accentuate the positives as opposed to dwelling upon the negatives. 

From the President

Despite A Pandemic, Gratitude Persists
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For multiple reasons, the morning 
traffic has been much easier to 
negotiate, and every now and then, 
I get lucky enough to time it where I 
“make” every possible green traffic 
light between my home and the 
courthouse.  Perhaps on these days, 
I should purchase a lottery ticket.
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STUMP ROSCOE
By

ROSCOE X. POUND
Dear Roscoe: I have a client who may 

have been a fugitive from justice. My 
client’s siblings recently filed an action 
against my client and others to quiet title 
and for an accounting of profits relating 
to several rental properties owned by 
their late father. The plaintiffs claimed 
the deeds resulted from forgery and undue 
influence. My client was served by publi-
cation, and a default was entered. Client 
contacted me from a penitentiary in New 
Mexico. He is about to be extradited to 
Oklahoma and answer for the alleged 
forgeries and wishes to contest the civil 
matter as well. I understand that there 
was something called the “disentitlement 
doctrine” but that SCOTUS abolished it. 
What’s the deal? Can I get the default 
vacated? B.R., Tulsa, OK

Dear B.R. : I don’t know if you can 
or cannot. First of all, you’re working in 
an area solidly in the realm of judicial 
discretion. Second, SCOTUS did not abol-
ish the disentitlement doctrine. It simply 
narrowed that discretion a bit. Degen v. 
United States, 517 U.S. 820 (1996). Bad 
news: defendant’s knowledge of a lawsuit 
and his post-service actions still “play 
a role in measuring the willfulness of a 
defendant’s default.” Therefore, depend-
ing on your client’s knowledge of the case, 
if nothing else from his co-defendants may 
still play a role in the court’s determina-
tion of whether to exercise that discretion 
in his favor. The fugitive disentitlement 
doctrine is one of common law. To my 
knowledge, Oklahoma has not specifical-
ly adopted or rejected it. On the Federal 
side, its deployment requires (1) the party 
is a fugitive; (2) his fugitive status has a 
connection to the civil action; and (3) the 
sanction employed by the district court, 
default, is necessary to effectuate the 
concerns underlying the fugitive disenti-
tlement doctrine. It is also appropriate to 
consider the interest or prejudice both to 
the plaintiffs, and the dignity of the courts.

Not wishing to burst your bubbles any 
further, but I assume this is a state court 
action. Thus, without entangling ourselves 
in the disentitlement doctrine, we have an 
in rem judgment as to property, granted 
upon default after publication notice. This 
type of judgment is one in which publica-
tion notice is common and legally autho-
rized. Therefore, assuming plaintiffs’ affi-
davits for publication service are properly 
filed and approved, and no further defects 
appear on the judgment roll, this matter 
may be decided simply upon Oklahoma 
law without the need for common law 
exotica.

Dear Roscoe: I know you’re a dog 
owner. Get a load this: Officers attempting 
to serve a warrant raid a house owned by 

relatives of the suspect in the mistaken 
belief that the suspect lived there as well. 
The family dog is in the yard and does his 
job trying to chase off the intruders. Police 
shoot the dog. I’d like to make a federal 
case out of this, literally. Does the family 
have a claim under 14th Amendment (Due 
Process) or Fourth Amendment (unlawful 
seizure)? R.E., Shawnee, OK.

Dear R.E.: Based on what you’ve told 
me, I’d like to say yes. Unfortunately, I 
don’t think I can. Here’s why. First, while 
federal precedent holds that people have 
a possessory interest in their pets, and 
“the killing of a person’s dog by a law 
enforcement officer constitutes a seizure 
under the Fourth Amendment”  Brown v. 
Muhlenberg Twp., 269 F.3d 205, 210 (3d 
Cir. 2001). So, to be constitutional, an 
officer’s conduct in fatally shooting a pet 
“must have been reasonable.” In determin-
ing reasonableness, the court must “bal-
ance the nature and quality of the intrusion 
on the individual’s Fourth Amendment 
interests against the importance of the 
governmental interests alleged to justify 
the intrusion.” United States v. Place, 
462 U.S. 696, 703 (1983). The weight of 
federal authority seems to be that the use 
of deadly force against a household pet is 
reasonable if the pet poses an imminent 
threat to the law enforcement officer’s 
safety, viewed from the perspective of an 
objectively reasonable officer. 

So, here’s where we arrive. Most 
authorities agree that the unreasonable 
killing of a pet by law enforcement may 
constitute a Fourth Amendment viola-
tion. Can we plausibly plead, or place 
into contention, reasonableness? There 
we have a fact-driven question. How 
reasonable was the assumption their sus-
pect resided or could be located on the 
premises? Did the police reconnoiter the 
property to develop a game plan for the 
raid and noting the presence of the dogs? 
Would a reasonable officer perceive the 
dog to act in a threatening manner? Was 
the dog one of a “dangerous” breed? The 
list can go one. And then we also have 
to contend with that eternal boogey man 
in most Constitutional violation cases – 
qualified immunity. Remember, the facts 
of the case must be viewed in light of 
what a reasonable officer would do at 
the time of the incident. 20/20 hindsight 
won’t cut it.

If this animal in the possession of appar-
ently innocent parties simply, as you put 
it, “did his job” I hope you can put togeth-
er a plausible factual scenario to survive 
motions to dismiss and for summary judg-
ment. Personally, I think you have a better 
chance under straight tort theory.

######
Shark Week was great, thanks for ask-

ing. My garage freezer stood packed with 
blue fish, mackerel, and striped bass. I 

returned home on Friday evening, roused 
myself to an invigorating work out on 
Saturday, and spent a post-church Sunday 
morning undoing that workout with my 
prosecutor buddy Carl Coleman at Sinkers 
and Joe. We had barely finished our sec-
ond cups of coffee when Captain Joe 
Innocente of the Secaucus P.D. entered. 
At first, we thought he may have come 
in from services at his own church – 
Immaculate Conception. He wore a grey 
three-piece and matching fedora, his shoes 
polished to a reflectivity that rivaled his 
mirrored shades. He approached glumly 
and did not take a seat with us.

“Roscoe Pound, I have been directed 
by the chief of police and the mayor of 
Secaucus to inform you that your permit 
to carry firearms has been suspended 
pending further investigation into charges 
that you have threatened a regulatory 
officer of this county in the performance 
of his duties. I have also been ordered 
to collect from you your permit and any 
firearms currently in your possession. You 
will have the opportunity to be heard on 
the restoration or permanent revocation of 
your permit  in the ordinary course of pro-
ceedings as contained in the statutes and 
regulations of the State of New Jersey.”

I waited a moment for him to smile and 
let us all in on the joke. His robotic deliv-
ery and the expression of one trying to 
keep his gorge from rising as spoke belied 
that idea.

“What’s the deal?” I asked.
He shrugged. “I know what I just told 

you. That, and both the mayor and the 
chief called me personally and directed 
me to deliver the word. Apparently, too 
many of our patrol officers consider you 
a friend and, much as it pains me to say 
so, some appear somewhat afraid of you. 
Believe me, I’d rather be pecked to death 
by a duck than do this but, here we are. 
Don’t make it harder than it needs to be.”

I pulled my wallet from my back pocket 

and slid out the laminated permit card. I 
slid it across the table.

“Thank you,” he said, “now your guns.”
“Wait a second,” said Carl, “He’s a 

reserve officer of the Hudson County 
Sheriff’s Department and authorized to 
carry a firearm.”

“Oh,” Joe said, “I guess that shoe hasn’t 
dropped on you yet. Explains why you’re 
being so reasonable.”

“WTF,” I said, but I pronounce each 
word loudly and in full. I drew stares but 
didn’t care.

“Again, I wish I knew. My guess is you 
pissed off the wrong guy, or someone 
who was friends with the wrong guy, or, 
well, however that works. If I knew, I’d 
hope you know I’d tell you. Now, turn 
over the firepower so I can make it to late 
Mass. And don’t piss me off where I get 
so angry, I say something that makes it so 
I can’t receive.”

I stared defiantly into his eyes until I 
began to doubt whether I could win that 
contest. I removed my Glock, holster and 
all, and slid it across the table like an air 
hockey puck. Joe deftly scooped it up and 
dropped it into his jacket pocket. “The 
Pico in your ankle holster too.”

I could feel my anger building, my 
thoughts roiling. I guess Joe could see this 
too. “Come on, Roscoe don’t press this. 
You have at least four other permits at risk 
until we get this all sorted out. No one 
wants to see you out of business.”

“The facts suggest otherwise,” I replied.
He placed the small gun in his other 

pocket. It didn’t quite balance out and he 
wasn’t happy about it. If only that were 
my biggest problem. Joe favored me with 
a weak smile and a nod and walked out.

“Bet you feel like a declawed cat,” Carl 
said.

“Yeah,” I replied, “but I’m still an apex 
creditor by nature.”

Carl checked his watch. “I’ll leave you 
to your hunt. Let me know what I can do.”

Stump Roscoe

TEENA HICKS COMPANY
OKLAHOMA TOWER   210 PARK AVENUE, SUITE 220 

OKLAHOMA CITY, OK 73102 
(405) 235-4800

TIMELESS 
DESIGNS AND 

ALL-DAY 
COMFORT FROM 

OUR ALDEN 
CASUALS

Quote of the MONTH
There are not enough Indians in the world to defeat the Seventh Cavalry. 

– George Armstrong Custer, U.S. Army Officer (1839-1876)
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By Bill Gorden

The Bird Way Jennifer Ackerman 
Penguin Press, 2020, Hardback, 368 pages, 
$28.00, Kindle $14.99

Some birds, when migrating, fall asleep 
while hundreds or perhaps even thou-
sands of feet in the air. Think on that for 
a moment. It seems strange at first, but 
there is no evolutionary reason for it to be 
otherwise. They are not likely to meet a 
predator at that time, they are surrounded 
loosely by other birds, some of them likely 
awake, and with the winds aloft carrying 
them, they are unlikely to fall without 
waking. This is amazing—but explainable.

We owe this tidbit to what seem to be 
rapid advances in our understanding of birds 
of all kinds. Better tracking, surveillance, 
listening devices are all reasons, but there is 
more going on than that. Apparently there 
has been sort of a hemisphere snobbery 
going on until recently, with much more 
known about Northern Hemisphere birds 
than those in the Southern Hemisphere. 
This has changed.

Apparently there are as many or more 
species there, perhaps less impeded until 
recently by the crush of modern life. 
Likewise, there has been an avalanche 
of bird watchers in that half of the earth, 
thanks to concerns on Climate Change. 

Sort of a bird in the coal mine effect. Sorry.
Australia is a focal point, with plenty of 

empty space and avian species to boot. The 
new bird scientists are often female, and 
are making their mark.

The results are fascinating. Some birds 
have fright calls which tell whether the 
predator is on the ground or in the air, 
whether stalking or loafing or preparing to 
attack. Some fright calls are of the birds 
own species , some may mimic the fright 
calls of other species, some of them may 
even mimic mammal fright noises.

Antbirds soar above the marching Army 
and of jungles, waiting for the ants to dis-
able prey such as crickets, then swooping 

in and snatching the free meal. Sometimes 
the ants lose up to a third of their kill to 
the birds.

There are many more fascinating exam-
ples here. The downside is there is some 
of the cliché’ birdwatcher stuff, and many, 
many names for the different kinds of 
birds. It is worth the interference. We are 
in a pandemic. Sit on the patio, swat a few 
mosquitos, watch, and listen, and read 
this for a codex, at least till the first Blue 
Norther.

Addition: For a little more traditional 
bird book, pictures and all, try What It’s 
Like to be a Bird, by David Allen Sibley, 
also 2020.

Book Notes

In Memoriam
William “Bill” Gorden

1948—2020
By: OCBA Past President 
Michael Brewer

Bill Gorden entered into eternal rest peace-
fully on August 23, 2020. That morning, 
during the wee hours, our legal community 
lost a scholar and the Oklahoma County Bar 
Association lost another champion.  

Bill’s many passions in life included bicy-

cling, painting, languages and notably, read-
ing. Bill was a regular contributor to the 
Briefcase, authoring innumerable reviews 
of the volumes he eagerly consumed.  Bill’s 
love of books transcended his reviews; he 
was ever willing to discuss authors and 
books—which he had read, we had read, and 
books that we simply had heard about (even 
if neither of us had read it yet).

Above all else, Bill was a devoted husband 
and partner to OCBA Executive Director, 
Chief Solution Finder, and Ringmaster 
Debbie Gorden, to whom he was married 
for thirty-eight years.  Ever at Debbie’s side, 
Bill attended and participated in OCBA 
events, chaperoning the “Terrific Trio” and 
enjoying conversations with OCBA officers, 
members, and non-lawyer attendees alike.  

Conversing with Bill was entertaining and 
enlightening; It was something of a human-
ities  course—but on Tik-Tok. 

Through our sadness, it is our honor to 
present Bill’s final book review to our read-
ers below. The avian subject matter of which 
is, in the context of our loss, fitting.

We will miss them, and Bill, deeply. Fly 
high.
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WILLIAM “BILL” GORDEN:

A MAN FOR MANY, MANY SEASONS

By Rex Travis

Bill Gorden, longtime writer of book reviews for 
the Briefcase, died suddenly August 23 at the age of 
71. Bill was a remarkable man. He was clearly the 
best-read man I ever knew. He was constantly read-
ing across a broad spectrum of book types. He was 
truly a renaissance man.

Bill was from Tulsa. A “cradle Catholic”, he went 
to parochial schools, St. Catherine’s and Bishop 
Kelley in Tulsa. Among a number of degrees he 
earned, the first was a Bachelor of Science from OU 
with a major in political science. His later earned 
his law degree from the Oklahoma City University 
School of Law.

Bill married our own Debbie Gorden (Executive 
Director of the Oklahoma County Bar, for those who 
have dwelled beneath rocks for the past 33 years). 
They have two children, their sons Will Gorden 

and Major Sean Gorden, an 
Air Force Academy Graduate. 
They also have two grandchil-
dren.

Bill  practiced environmental 
law working for the Attorney 
General’s Office, Oklahoma 
State Health Department, the 
Department of Environmental 
Quality and private practice.  
He was an Administrative Law 
Judge for DEQ for the past 20 
years. When I first knew him, 
he utilized his extensive back-

ground as a reader by working part-time at Border’s 
Book Store. He could be counted upon there to advise 
customers what was and what was not a good book to 
purchase and read. Bill himself owned an incredible 
number of books, all of which he had read. Debbie 

has said that moving was a chore because of all the 
books he owned which had to be moved. Later, Bill 
taught political science, various history courses and 
whatever tickled his fancy at Redlands Community 
College until his retirement there.

Bill was quite active in his Church, St. Charles 
Borromeo, in Oklahoma City. He served there as a 
Deacon, almost 20 years, since 2002. That is a much 
bigger deal than most who are not Catholic probably 
realize. Deacons in the Catholic Church are ordained 
and perform many of the functions of a priest, 
including performing baptisms, weddings and wake 
services. They are highly respected.

Bill had a particular interest in seeing to it that poor 
people had adequate food and shelter. To that end, the 
family suggests contributions in lieu of flowers to the 
St. Charles Borromeo Dorothy Day Center, https://
bit.ly/3mFeNjg or by snail mail at 5024 N.Grove 
Ave., Warr Acres, OK 73122-5119.   

OBITUARY

Bill Gorden

Bill Gorden

BY DANIEL J. GAMINO

Decades ago, a motion picture was 
released about the clash between St. 
Thomas More and England’s King Henry 
the VIII. The title was “A Man For All 
Seasons.” The title referred to St. Thom-
as More.

I recall that movie title in remember-
ing our colleague, the late William W. 
“Bill” Gorden, Jr. Bill’s innate humility 
would prevent him from ever claiming 
to be a “man for all seasons.” But any 
honest recollection of his life would 
unmistakably identify Bill Gorden as a 
man of many, many seasons.

In his 71 years, Bill successfully pur-
sued a great many “seasons.” Scholasti-
cally he earned a political science degree 
at the University of Oklahoma followed 
by a law degree from Oklahoma City 
University. Bill was accomplished in law 
and in politics, from nuts and bolts local 
retail politics to global geopolitics. But 
that was only the beginning.

Bill had the wisdom to marry Debbie 
Gorden years before she ever became 
Executive Director of the Oklahoma 
County Bar Association. Their 38-year 

“season” of marriage produced two fine 
sons, Will and Sean, who carry many 
good traits from both.

Bill faithfully served his church. After 
four years of intense didactic study on 
theology, philosophy, homiletics and 
church history and rigorous personal 
spiritual discernment Bill was ordained 
in 2002 as a permanent Deacon of the 
Catholic Church. He served the needs 
of parishioners in St. Charles Borromeo 
Parish in Northwest Oklahoma City.

The “season” of sports was another 
of Bill’s passions. Baseball was his first 
love. In typical fashion it was only Bill 
Gorden who would research the origi-
nal, olde rules when baseball was first 
organized in the 1880s. And only Bill 
would organize games where those olde 
rules were played. The rest of the time 
Bill would cheer on his beloved New 
York Yankees when he was not coaching 
youngsters in baseball or basketball.

At heart, Bill was very much a teach-
er. He enjoyed a long successful tenure 
(season) at Redlands Community Col-
lege, El Reno, Oklahoma. Untold thou-
sands of students benefited at the college 
level from Bill’s knowledgeable insight 

and wit.
And for The Briefcase Bill undertook 

another “season.”  He was a regular con-
tributor of book reviews. Bill devoured 
mostly heavy-duty, serious books on 
politics, philosophy, history and culture. 
Unlike the books in question, Bill’s 
reviews were succinct and most reveal-
ing about their subjects.

Bill excelled in the “season” of exer-
cise. He bicycled regularly as a hard-
core competitor to include the Hotter 
than Hell 100, ran marathons, enjoyed 
yard work, and working/playing with the 
family dogs. To no one’s surprise, Bill 
studied languages and cultures. Then he 
successfully took up painting.

Through it all, Bill’s wit was always 
outstanding. During Law Day in the 
late 1970s, Bill and I volunteered to be 
speakers together at one event. We were 
assigned to a junior high school in south 
Oklahoma City to make a presentation. 
Immediately, Bill realized we needed to 
revamp the handout Law Day materials 
to fit the attention span of our young 
restless audience.

Bill took the lead. We followed the 
Law Day theme in a mock debate, some 

short skits and a question and answer 
game with the students. Bill told me he 
had worked up a finish where he would 
quote somebody named Arthur Fonza-
relli. I didn’t know who he was talking 
about . . . even after he explained it 
was “Fonzie” on Happy Days (it was a 
new television show I never watched). 
I was skeptical. Would our junior high 
audience even get any reference to that 
character on the very new TV show? 
“Trust me,” said Bill. And Bill’s closing 
when he quoted “the Fonz” on the Law 
Day theme brought down the house. 
Then, Bill extemporaneously turned up 
the collar of his suit jacket and made 
Fonzie-like body movements to press 
his point. I thought the kids would storm 
the stage.

Everyone who knew Bill will sorely 
miss him. The only solace that we have 
is that Bill is now in a better place. In 
all his “seasons” Bill is one of the few 
people who exemplified the 18th Psalm, 
to-wit:

“The Lord has dealt with me accord-
ing to my righteousness; because my 
hands were pure, he has rewarded me.

For I have kept the ways of the Lord.”
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For 40 years, we’ve been Oklahoma lawyers’ local 
provider of professional liability insurance. 

Through prosperity or uncertainty, OAMIC is with you. 

800.318.7505 | OAMIC.COM
LET US PROTECT YOU.

By: Kent Eldridge
I have never seen a man stand taller than Robert 

Forbes.  
Robert “Bob” Forbes left us August 23, 2020. Bob 

was a friend and mentor to all, always with a smile 
and a helping hand. The loving and devoted husband 
to Holly and father to Trey, he still had all the time in 
the world for his friends and clients. During the last 
week among us, his brother John and his sister-in-law, 
Leslie, traveled from Jacksonville, Florida to give Bob 
traveling directions for his journey and memories to 
carry along with him. 

It was the summer of 2012 and I was reestablishing 
my practice after serving as a Workers Compensation 
Court Judge. Bob’s brother, John, called and asked if 
I would meet with them. When I joined Bob and John 
that afternoon and learned they could use my help 
trying Bob’s workers compensation cases, I readily 
agreed and so began our journey together. The plan for 
my assistance worked out well for all. 

My first office after leaving the bench became a con-
struction zone, so Bob offered me a furnished office 
and the next day I moved in. Bob offered me safe har-
bor and refused my offers to pay rent, always saying, 
“I cannot repay you for keeping me going in practice 
another year.” This is a compliment I will always trea-
sure. Little did I know it was my chance to grow close 
to my friend and colleague, and not just admire from 

afar his skill as a great comp lawyer. Little did I know 
until John told me this week that Bob worked his way 
through night school at OCU working for BJ Brockett 
on bankruptcies, and how he represented Mac Hill in 
a divorce, he did it all as a lawyer. Until then I only 
knew him as a skilled PI and workers compensation 
lawyer. 

Bob transitioned from University of Missouri foot-
ball player to teacher to lawyer. He also went from 
a star athlete to a wheelchair. Bobs friend and col-
leagues observed Bob going from a vigorous big man 
to successive amputations of his legs and his struggle 
with prosthetics, and finally a motorized wheelchair. 

He handled every transition with courage, poise and 
never a complaint. With the help of Mac and Terry, 
Bob was to maintain his mobility and even was able 
to go on hunting trips. When I spoke to Mac about this 
article, he commented that he still could not believe a 
successful white lawyer would trust a black man with 
everything that was precious to him, including his son. 
Mac endured the times when the water fountains, and 
society at large, were designated as black and white. I 
never thought about a racial divide in this context until 
Mac’s comment, and it made me realize Bob was color 
blind. He treated all equally.

Bob glowed when he spoke of his son Trey. When 
I learned that Trey was an outstanding football player 
for very good Carl Albert teams, I asked Bob if he had 
played—he was too modest to have ever told me he 
was a three sport athlete in high school, and earned 
a D-1 scholarship to play football at University of 
Missouri, but I coaxed the D-1 story from him, and 
John told me about the 3 sport star he was in high 
school. Although a talented athlete in his own right, 
he held the athletic accomplishment of his son Trey 
high above his own. In fact, the only time I ever heard 
Bob boast or brag, he was speaking of his son Trey 
and his accomplishments. I stand corrected, there was 
the proverbial Bob white quail story, the size of a 

OBITUARY

ROBERT FORBES

See FORBES, PAGE 10

Teresa, my longtime legal 
assistant, upon learning of 
Bob’s death said that Bob 
had a way of making you 
feel like you were the most 
interesting and important 
person in the world. 
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Christensen Law Welcomes 
Former Governor Mary Fallin-

Christensen to the Firm as 
Senior Advisor and Consultant 

Christensen Law is excited to announce 
the addition of the former Oklahoma 
Governor Mary Fallin-Christensen as a 
Senior Advisor and Consultant. The unique 
talents, experiences, and input brought by 
former Governor Fallin-Christensen allow 
Christensen to further expand its capacity 
to offer a comprehensive suite of business 
services to its clients. 

Mrs. Fallin-Christensen especial-
ly brings a wealth of expertise in the 
Workers’’ Compensation field. In 1997, 
as Lt. Governor, Mrs. Fallin-Christensen 
organized and led a bi-partisan coalition of 
40 Workers Compensation stockholders, 
later named the “Fallin Commission on 
Workers’ Compensation,” which produced 
a comprehensive reform plan that would 
minimize the delays of getting benefits to 
injured workers, reduce fraudulent claims, 
and lower Workers’ Compensation cost for 
employers. 

Then, as the first female Governor 
of this great state, Fallin-Christensen 
spearheaded a complete overhaul of the 
Workers’ Compensation System. Under 
her guidance the system was transformed 
from an outdated court system into the 
Administrative Law system under which it 
currently operates. 

Christensen Law, which has special-
ized in Workers’ Compensation defense of 
employers and insurance carriers for over 
35 years, offers a full-range of legal and 
consultant services to insurance compa-
nies, self-insured organizations, business-
es, schools, universities, non-profits and 
individuals operating in Oklahoma and 
throughout the nation. 

For more information about Christensen 
Law, P.L.L.C., contact Mary Fallin-
Christensen at Mary@christensen.law or 
the Managing Director, Wade Christensen 
at Wade@christensen.law, or by visiting 
the firm’s website at www.christensen.law 

The Immigration Law Firm of 
Stump & Associates Announce 

New Association 
The Immigration Law Firm of Stump & 

Associates takes pleasure in announcing 
that Ani Sargsyan has become an associ-
ate of the firm. 

For more information you may contact 
Stump & Associates at: 6307 Waterford 
Boulevard, Suite 222; Oklahoma City, 
Oklahoma 73118 – (405) 879-0800 – or 
www.usvisagroup.com 

The Law Firm of Lytle Soulé 
& Felty, P.C. Welcomes 

Four New Partners
M. Dan Caldwell joins the firm as a 

Director. Mr. Caldwell’s practice focuses 
on Worker’s Compensation and Insurance 
law. A native of Ardmore, Mr. Caldwell 
received his undergraduate and law 
degrees from the University of Oklahoma. 
He has previously served on the Workers 
Compensation Advisory Council.

Kristi Bynum Funck joins the 
firm as a Preferred Shareholder. Mrs. 
Funck also practices in the area of 
Worker’s Compensation. She is the for-
mer Chairperson of the Oklahoma Bar 
Association Worker’s Compensation 
Section. Born in El Reno, Mrs. Funck 
received a Bachelor’s degree from 
Oklahoma City University (summa cum 
laude) and her law degree from the 
University of Oklahoma.

Eric L. Combs joins the firm as a 
Preferred Shareholder. Mr. Combs has 
a diverse civil litigation practice, with 
emphasis on commercial, oil and gas, 
and other complex litigation. Mr. Combs 
received his bachelor’s degree (phi beta 
kappa) and law degree from the University 
of Oklahoma. Born and raised in Shawnee, 
Mr. Combs also serves on the Oklahoma 
Bar Association’s Legislative Monitoring 
Committee.

Will T. Jordan joins the firm as a 
Preferred Shareholder. Mr. Jordan focuses 
his practice on oil, gas and energy law, 
as well as outside general counsel ser-
vices. Mr. Jordan has extensive experience 
counseling businesses on a broad range of 

legal issues, having served as corporate 
counsel at two publicly-traded oil and gas 
companies in Oklahoma City. Mr. Jordan 
received his undergraduate (cum laude) 
and law degrees from the University of 
Arkansas.

Hall Estill Welcomes Blake 
Gerow And Jonathan Rogers As 

Associates To The Firm
Hall Estill has announced the addi-

tion of two new Associates, Blake Gerow 
and Jonathan Rogers, to the Tulsa and 
Oklahoma City offices, respectively.

Gerow joins Hall Estill as an associ-
ate practicing energy and litigation law 
after receiving his J.D., with highest hon-
ors, from the University of Tulsa College 
of Law. While in law school, Gerow 
served as the Executive Notes Editor for 
the Energy Law Journal, receiving the 
Foundation of the Energy Law Journal 
Award for Editorial Excellence, and was 
vice president of the Renewable Energy 
and Environmental Law Society. In addi-
tion, he is a volunteer for the Tulsa Day 
Center for the Homeless.

Rogers joins Hall Estill’s litigation 
team after receiving his J.D. from the 
University of Oklahoma College of Law, 
where he served as Editor-In-Chief of 

Bar Observer

See BAR OBSERVER, PAGE 10
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Unfortunately, many people, particu-
larly those who are low-income, cannot 
afford an attorney. Free legal services are 
available through Legal Aid Services of 
Oklahoma and other providers, but these 
providers must turn away more than half 
of those who qualify for services due to 
a lack of funding, and needs are rising in 
the face of COVID-19.

To address these challenges, the 
Access to Justice Commission works to 
develop and implement policy initiatives 
designed to expand access to and enhance 
the quality of justice in civil legal mat-
ters for low-income Oklahoma residents. 
The Access to Justice Foundation iden-
tifies resources, collaborates across the 
state and nation, and builds programs to 
achieve the Commission’s goal of mean-
ingful access to justice.

The Commission and Foundation 
focus on three primary areas to improve 
access to the civil justice system by 
developing new resources for civil legal 
services, building and supporting pro 
bono programs, and expanding services 
for self-represented litigants.

One of the Access to Justice 
Foundation’s newest projects is a state-
wide pro bono portal at okprobono.
org, connecting law student and lawyer 
volunteers with over 70 ways to help 
across our state, representing a dozen 
organizations. There are opportunities 
in a wide range of subject areas, and 
they run the gamut from offering brief 

advice by phone or email to providing 
full representation. Helping our commu-
nity by offering pro bono assistance to 
our neighbors in need is a critical way 
the legal profession can keep Oklahoma 
strong in the face of all the challenges 
2020 has brought. 

The Access to Justice Foundation was 
created to serve as a capacity builder, 
convener, and strategist for our state and 
the legal community – we work with 
everyone from judges and court staff to 
law students and professors, Legal Aid 
and other nonprofit providers, and the 
private bar from our largest law firms to 
solo practitioners. There’s no one-size-
fits-all solution to the justice gap. The 
Foundation’s Executive Director, Katie 
Dilks, is eager to work with partners 
across the state to build and strengthen 
our community. You can reach her with 
questions or opportunities to collaborate 
at katie.dilks@okaccesstojustice.org and 
learn more about Oklahoma Access to 
Justice at okaccesstojustice.org. 

 The National Academy of Distinguished Neutrals is an invitation-only professional association of over 1000 litigator-rated 
Mediators & Arbitrators throughout the US and a proud sponsor of both the DRI & AAJ. For info, visit www.NADN.org/about

OKLAHOMA CHAPTER MEMBERS
Check Available Dates Calendars Online for the following members, recognized in 2020 for

Excellence in the field of Alternative Dispute Resolution

Ted Sherwood
Tulsa

Barry R. Davis
Edmond

Jake Jones, III
Oklahoma City

R. Lyle Clemens
Oklahoma City

Daniel E. Holeman
Tulsa

Joseph H. Paulk
Tulsa

Daniel Boudreau
Tulsa

Larry D. Ottaway
Oklahoma City

Stephen Boaz
Oklahoma City

David Cole
Oklahoma City

Bill Greenwood
Edmond

Bill Hetherington
Norman

We know the civil 
legal system is 
complex and difficult 
to navigate without 
the help of an 
attorney. 

JUSTICE 
continued from page 1
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the Oklahoma Law Review, volunteered 
with the Volunteer Income Tax Assistance 
Program, and was awarded the Comfort 
Scholarship. Upon graduation, Rogers 
was inducted into the National Order of 
Scribes. 

Founded in 1966 in Tulsa, Oklahoma, 
Hall Estill is a full-service law firm with 
clients ranging from Fortune 500 corpo-
rations and medium-sized companies to 

nonprofit organizations, emerging busi-
nesses and individuals. More than 150 
legal professionals work in the firm at 
offices in Tulsa, Oklahoma City, Denver 
and Northwest Arkansas assisting a diver-
sified base of local, regional, national and 
international clients.

OU Paralegal Student Receives 
Crowe & Dunlevy Scholarship. 

B. Jo Balding Scholarship 
Supports Legal Education

Caleb Stillwell was recently named the 

2020 recipient of the Crowe & Dunlevy B. 
Jo Balding Scholarship.

A student in the University of Oklahoma 
Law Center’s Legal Assistant Education 
Program, Stillwell is a graduate of the 
University of Oklahoma.

The $1,000 scholarship is named for 
longtime Crowe & Dunlevy paralegal B. Jo 
Balding, who spent more than 50 years with 
the firm. The Crowe & Dunlevy Foundation 
established the annual scholarship in 2013. 

Scholarship applicants must be enrolled 
in the Legal Assistant Education Program 
at the University of Oklahoma College of 

Law and be in good academic standing with 
at least an 8.1 grade point average in legal 
specialty courses.

For more than 100 years, Crowe & 
Dunlevy has been a regional leader in inno-
vative and effective legal solutions for busi-
nesses and individuals. Offering compre-
hensive transactional and litigation services 
from early mediation to alternative dispute 
resolution via our nearly 30 practice groups, 
we work with diverse clientele to meet even 
the most challenging legal objectives. For 
more information, visit crowedunlevy.com

tetradactyl, or was that a large mouth bass, 
that got away. 

Trey recalls Bob attending his little 
league games, but by high school, he had 
to watch from the car when possible—he 
did manage, with great difficulty, to attend 
senior night. Bob thought the amputations 
would be traumatic for Trey, then about 4 
years old, but his reaction was “I thought 
it was pretty cool. It made me think he was 
bad- ass.”

Teresa, my longtime legal assistant, upon 
learning of Bob’s death said that Bob had 
a way of making you feel like you were 
the most interesting and important person 
in the world. She still has the refrigerator 
magnets he gave to with advice about rais-
ing children. She added, “Bob was one of 
the good ones.”

As further evidence of Bob’s generosity, 
Leia, his legal assistant of 21 years, fondly 
recalls the many fishing trips Bob took staff 
and family to Texoma or Corpus Christie. 
Mac, who often drove Bob described him 
as “open hearted” and a “generous person 

who helped everyone”. 
As I represented Bob’s clients, they 

constantly asked me about Bob. They 
were genuinely concerned. Many of them 
called and visited him to the end. I never 
observed such devotion by clients to their 
lawyer as they did for Bob.

Bob never complained that he could 
no longer roll through the halls of the 
Denver Davison Building, but every time 
we talked or visited after his retirement, he 
wanted an update on his many friends at 
the comp court. He missed the camaraderie 
of the lawyer’s lounge. 

The absolute and undisputed love of 
his life was Holly. They met at Pelicans 
restaurant in Midwest City and had known 
each other for years before they started 
dating. Their first date was December 10, 
1997 and they were married in Santa Fe 
on April 3, 1998. Bob knew how to close 
a deal. Holly “dearly loved” Bob, and 
never ceased being amazed at his physical 
strength even after years in the wheelchair.

As I would instruct Bob at the conclu-
sion of his trial before me, your case is 
now submitted, counsel, you are now free 
to go. Travel safely, my friend. 
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Latest census data reveals trends to watch
The U.S. Census Bureau recently re-

leased new population estimates that 
account for and compare the resident 
population for counties between April 1, 
2010 and July 1, 2018. The outcome? There 
are shifts in population taking place across 
the nation that may differ from what you 
might assume. Here are the highlights at a 
national and local level.

What’s happening locally?
Cumberland, Dauphin, Lancaster and 

York experience consis-
tent growth. The most 
notable trend between 
2010 and 2018 in Central 
Pennsylvania is that these 
counties all experienced 
consistent growth year-
over-year. Moreover the 
growth was fairly even 
over the last eight years.

Another trend worth 
noting is that the counties have main-
tained the same order of ranking based 
upon population for eight-plus years. For 
example, in 2010 the counties in order of 
smallest population to largest were Cum-
berland, Dauphin, York and Lancaster. 
This is the same ranking we see in 2018, 

and every year in between.
Lancaster remains the largest and fast-

est-growing county. At 984 square miles, 
it also is the largest of the four counties. 
Between 2010 and 2018 it experienced the 
largest numeric growth at 24,112 people. 
No. 2 in numeric growth was actually the 
smallest of the four counties, Cumberland 
County, which grew by 16,017 people. 
York County grew by 13,301 people and 
Dauphin County grew by 8,997 people.

What’s happening nationally?
The census data confirmed that coun-

ties with the largest numeric growth are 
located in the south and the west. In 
fact, Texas claimed four out of the top 
10 spots. Looking at population growth 
by metropolitan area, Dallas-Fort 
Worth-Arlington, Texas had the largest 
numeric growth, with a gain of 131,767 
people, or 1.8 percent in 2018. Second 
was Phoenix-Mesa-Scottsdale, Arizona, 
which had an increase of 96,268 people, 
or 2.0 percent. The cause of growth in 
these areas is migration, both domestic 
and international, as well as natural 
increase. In Dallas, it was natural in-
crease that served as the largest source 
of population growth. For Phoenix it was 

migration.
The fastest growth occurred outside 

of metropolitan areas. Surprisingly, no 
new metro areas moved into the top 10 
largest areas. Of the 390 metro areas in 
the U.S., (including the District of Co-
lumbia and Puerto Rico), 102, or 26.2 
percent experienced population decline 
in 2018. The five fastest-shrinking metro 
areas (excluding Puerto Rico) were 
Charleston, West Virginia (-1.6 percent); 
Pine Bluff, Arkansas. (-1.5 percent); 
Farmington, New Mexico (-1.5 percent); 
Danville, Illinois (-1.2 percent); and 
Watertown-Fort Drum, New York (-1.2 
percent). The population decreases were 
primarily due to negative net domestic 
migration.

North Dakota was home to the fastest-
growing county. Among counties with a 
population of 20,000 or more, Williams 
County, North Dakota, claimed the top 
spot as the fastest-growing by percent-
age. This county’s population rose by 5.9 
percent between 2017 and 2018 (from 
33,395 to 35,350 people). The rapid 
growth Williams County experienced was 
due mainly to net domestic migration of 
1,471 people in 2018. The county also ex-
perienced growth between 2017 and 2018 

by natural increase of 427 people and in-

ternational migration of 52 people.

There is more growth than decline. Out 

of 3,142 counties, 1,739 (or 55.3 percent) 

gained population between 2017 and 2018. 

Twelve counties (0.4 percent) experienced 

no change in population, and the remain-

ing 1,391 (or 44.3 percent) lost people. 

Between 2010 and 2018, a total of 1,481 (or 

47.1 percent) counties gained population 

and 1,661 (or 52.9 percent) lost popula-

tion. Though there has been more growth 

than decline overall, the numbers indicate 

that this can easily shift year over year.

A deeper dive into the census data 

reveals several demographic changes 

impacting commercial real estate develop-

ment: household formations, aging baby 

boomers, growing millennials, women 

in the workforce and migration toward 

the South. Today’s demographic changes 

present challenges for commercial real 

estate developers, but they also offer lu-

crative opportunities to firms creatively 

adapting to new demands.
•

Mike Kushner is the owner of Omni Realty 
Group, a real estate firm in Harrisburg. He can 
be reached through www.omnirealtygroup.
com� 

Mike 
Kushner

2018 was a banner year for mergers 
and acquisitions. Global M&A activity was 
the second highest on record, with deals 
totaling $2.72 trillion. Looking ahead, 76 
percent of top executives at U.S. compa-
nies expect to close more 
deals this year than last, 
and a majority predict 
these deals will be larger, 
according to a report 
from Axios. These compa-
nies, and others around 
the globe, turn to M&A 
deals to increase market 
share and improve their 
business models. 

Throughout the M&A 
process, executives are hyper-focused 
on company synergies and big-picture 
goals. As a result, one very important fac-
tor often goes overlooked – the employer’s 
retirement plans. There are many details 
to consider when acquiring a company. 
Understanding the seller’s retirement plan 
and how it will fit within the current ben-
efit structure is vital to success.

If retirement plans are not considered 
upfront, executives may learn that the ac-
quired company has an underfunded pen-
sion plan – which can be a deal breaker 
– or that the seller’s 401(k) plan does not 
meet compliance standards. 

So, if you’re planning a merger or acqui-
sition, consider the retirement plans now 
to avoid a headache later on.  

If the transaction is a stock acquisi-
tion – where the buyer takes full owner-
ship of the selling company – the buyer 
then assumes all of the seller’s liabilities, 
including its retirement plan. The buyer 
has three options for how to handle the 
acquired company’s retirement plan. It 
can either maintain its own plan and the 
seller’s plan separately, terminate the 
seller’s plan, or merge the seller’s plan 
into its own plan. 

If the buyer decides to maintain both 
plans, the newly acquired employees can 
either be offered the same benefits they 
had previously, or a new formula for their 
employer benefits. Maintaining both plans 
can provide employees continuity of ben-
efits with no impact to the buyer’s retire-
ment plan. However, operating multiple 
plans can be burdensome and expensive, 
and nondiscrimination testing is needed if 
employees are receiving different benefit 
packages.

If the buyer is going to terminate the 
seller’s plan, this decision should be made 
and the process initiated before the com-
panies merge. If the acquired company’s 
401(k) is terminated after the transaction, 
the seller’s employees will face a one-year 

restriction before being able to join the 
buyer’s 401(k) plan, losing out on a full 
year of tax-efficient savings and employer 
contributions. 

The main advantages of termination 
are that employees can be integrated into 
the buyer’s plan with one benefit structure 
for all; there is only one plan to maintain; 
and the risk of any liability transfer into 
the buyer’s existing plan is avoided. The 
downside is that the employee accounts 
become immediately accessible. So, if not 
rolled over into an IRA or other retirement 
plan, employees could squander retire-
ment assets and face penalty taxes for 
early distribution. 

The final option – merging the seller’s 
and buyer’s plans – requires that both 
plans be the same type and have a similar 
plan design. This option can be efficient 
and cost-effective – one benefit structure, 
one plan to operate – and it also avoids the 
negatives of plan termination. 

The risk associated with merging are the 
unknown factors of the seller’s plan. Has it 
always operated in compliance with all the 
complex rules associated with retirement 
plans? If not, the buyer’s plan would be at 
risk.

Before deciding how to handle the sell-
er’s retirement plan, the buyer will need 
to perform exhaustive due diligence. This 

includes confirming past operational and 
procedural compliance, making sure all 
plan documents are up-to-date, and con-
firming general compatibility between the 
plans. Examples include reviewing non-
discrimination testing results from recent 
years, the seller’s fiduciary oversight prac-
tices, administrative operations such as 
distributions, payroll and loan processes, 
and fulfillment of government reporting 
requirements. 

Many companies partner with an out-
side consultant to conduct a thorough 
benefit plan review and help determine 
the best option. When experts are engaged 
from the start, they can help ensure the 
transition is smooth and employees have 
a clear understanding of the benefits with 
their new employer.

An organization’s retirement plan 
should be a consideration from the early 
stages of an M&A. Though the evaluation 
process can be lengthy, it’s better to an-
ticipate issues that could arise, instead of 
realizing them in the midst of the merger 
when it might be too late. 

•
John Jeffrey is a consulting actuary, specializing 
in retirement plan consulting and post-employ-
ment health care benefits, for Conrad Siegel, 
which is based in Susquehanna Township, 
Dauphin County. 
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Retirement plans should be piece of M&A puzzle 

John
Jeffrey
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By Stacy Wescoe
BridgeTower Media

Stefanie Angstadt started making cheese 
as a hobby soon after graduating from col-
lege in 2008.

After a few years she knew it was some-
thing she wanted to do full time.

She opened Valley Milkhouse in a former 
dairy farm in Oley in 2014 and began to 
manufacture and sell her cheeses profes-
sionally.

Not a dairy farmer, herself, she partnered 
with other small Berks County dairies to buy 
fresh warm milk “straight from the udder.”

Her cheeses — mostly a mix of softer and 
aged styles — were a hit.

“We make everything by hand. It’s very 
good cheese so there is a demand,” Angstadt 
said.

In fact, demand often outpaced her sup-
ply. Nonetheless, she struggled with the lo-
gistics of getting the cheese she was making 
to the people who wanted it.

While around 80 percent of the cheese 
she makes is sold wholesale to markets and 
restaurants, profits were much higher on the 
20 percent of the product she was selling at 
her farm stand and the two farmers markets 
she attends, the Easton Farmers Market in 
downtown Easton and one in Philadelphia.

 “The question was, how do we reach 
these people who want to buy our cheese 
without standing there at a farmers market 
all day — sometimes in the rain — hoping 
the right people will come buy it?” she said.

Organizing principal
In 2016, as fate would have it, an old 

friend of Angstadt’s, Alex Jones, a prominent 
organizer of commu-
nity-supported agri-
culture programs in 
the Greater Philadel-
phia area, had just 
left a job with a CSA.

In a typical CSA, 
a group of farmers 
connect with a group 
of consumers who 
want to buy fresh, 
local produce. They 
sell shares of their fu-
ture crop to the con-
sumers, who then 
pick up weekly or 
monthly boxes of the 
farmers’ latest crops, 
sharing both the risk and the rewards of the 
farmers’ season and giving those farmers a 
more reliable source of income. 

“My job was to buy products from dozens 
of local farmers,” Jones said.

She was looking to take her CSA skills 
and use them in a new way.  She thought of 
Angstadt and another cheesemaker she had 
met in her old job: Sue Miller of Birchrun 

Hills Farm in Chester County.
Jones pitched the idea of using the CSA 

format to develop a new way of selling craft 
cheese to cheese fans. That led Jones, Ang-
stadt and Miller in 2016 to create the Collec-
tive Creamery CSA, based out of Angstadt’s 
Oley creamery, with Jones as the operations 
manager and Angstadt and Miller as the two 
primary cheese makers.

“We thought between the three of us, we 
could pool our resources and move beyond 
farmers markets,” Angstadt said.

According to Jones, the trio didn’t invent 
the idea of a cheese-based CSA. But, she 
said, “A cheese CSA is still pretty unique.”

Jones said it also makes sense.
“You can get subscriptions for anything 

today — dog products, beauty products —
why not cheese?” she said.

A profitable boost
The Collective Creamery is now heading 

into its third year. And while it is still just 
a small part of each of the cheesemakers’ 
business, it is an important one.

By eliminating the middleman, the chee-
semakers get more of the profit.

Angstadt said her profit margin is gener-
ally about 15 percent to 20 percent on the 
roughly $150,000 in gross sales she has in a 
year. That makes it a challenge to maintain 
a capital-intensive operation. Anywhere 
she can improve the profit margin is a boost.

Profits on the CSA vary from month to 
month, but she said they tend to average at 
the higher end of her overall profits.

The current CSA package from the Col-
lective Creamery ranges from $180 for a 
once-a-month pickup of two pounds and 
four varieties of cheese for four months 

to $280 for a twice-
monthly pickup 
of one-and-a-half 
pounds and three 
varieties of cheese 
for four months. 
CSA packages gen-
erally run from five 
to six months. The 
current package is 
shortened since the 
current CSA season 
has already begun.

Customers pick 
up their orders at 
participating loca-
tions. Most are busi-
nesses that focus on 

local craft foods and products like farm 
stands or craft brewers, which support “buy 
local” efforts.

Having a variety of pickup locations in 
the region helps the Collective’s members 
spread their cheese sales farther than they 
could on their own.

Subscriptions can be picked up in two 
Berks County locations — Hidden River 

Brewing Co. in Douglasville and Covered 
Bridge Farmstand in Oley — and at one 
location in the Lehigh Valley — Bonn Place 
Brewing Co. in Bethlehem. Other pickup 
locations are in the Chester County and 
Philadelphia areas.

By having a wider client base, the chee-
semakers also are able to offer more variety. 
Angstadt and Miller rotate between six 
varieties of cheese, including Angstadt’s 
Witchgrass, her version of a French Valen-
cay cheese, and Miller’s Clipper, an aged 
raw-milk cheese. They also reach out to 
other cheesemakers in other regions, hop-
ing to include their specialty craft cheeses 
in the CSA to give customers more options.

For example, Miller is currently work-
ing with a sheep farmer to blend sheep 
and cow milk together to make a creamy 
Camembert-style cheese.

Ultimately, their goal is to turn cheese 
lovers into die-hard cheese fans.

“We want to cultivate the cheese culture 
in this area like it is in Europe. We don’t want 
people to see cheese as a guilty pleasure, but 
as a food you eat every day,” Angstadt said. 
“This is a way to grow the cheese community.

“People don’t see fine cheese as a neces-
sity,” added Jones. “When they go to the gro-
cery store they feel they have to get produce 
and bread … we want them to think of fine 
cheese like that, not as a luxury.”

Miller sees the craft cheese industry 
growing in much the same way the craft beer 
industry has developed and grown, with 
those in the industry working cooperatively 
instead of competitively to boost the entire 
industry by sharing tips and efforts.

“It’s the whole ‘a rising tide raises all 
ships’ kind of thing,” she said. “We all benefit 
from a stronger cheese industry.”

Jones said the trio is focused on being a 
regional leader in the craft cheese industry. 
They aren’t planning any major expansion. 

But they are on the lookout for more pickup 
locations along their current route and for 
pockets of cheese lovers who may want to 
get in on their offerings.

“We have to be lean and use the resources 
we have,” Jones said.

One secondary benefit to the women’s 
local craft cheese making is the small boost 
it gives to the region’s dairy farmers, which 
Angstadt said are struggling with low prices 
on the commodities market.

She said there is a dairy crisis across the 
nation.

According to the National Family Farm 
Foundation, America has lost over half 
its dairy farmers in just the last 16 years, as 
wholesale dairy prices have dropped below 
1970 prices.

“Because of the quality I demand, I pay a 
premium for the milk,” she said.

Her sources include Spring Creek Farm in 
Wernersville, an organic dairy farm.

Greg Stricker, a partner in Spring Creek, 
said he pays special attention to the milk he 
produces for Angstadt.

“I always try to make the highest-quality 
milk, but we try to concentrate on making a 
milk that is higher in protein and butter fat 
to make her cheeses,” Stricker said.

Stricker said the extra money a cheese-
maker like Angstadt is willing to pay repre-
sents a needed boost for small farms like his.

“It’s a huge benefit to us when a local 
business like that uses our product,” he said. 
“It’s essential to find someone making a 
higher-end product to compete.” <

DAIRY GODMOTHERS

Specialty cheese biz taps into local dairies

From left, Sue Miller, Stefanie Angstadt and Alex Jones brought together their collective 
talents to form the Collective Creamery CSA in 2016. PHOTO/SUBMITTED

Honey-Bell is a brie-style cheese made by 
Stefanie Angstadt in her Oley creamery. 
PHOTO/SUBMITTED

“You can get subscriptions 
for anything today — dog 

products, beauty products 
— why not cheese?”

— Alex Jones, Collective Creamery CSA
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Craft-beer boom spurs local hops farmers

By Jason Scott

jscott@cpbj.com

Pennsylvania leads the nation in craft-

beer production.

But while more beer is being brewed in 

places like Carlisle, Harrisburg and York, 

brewers here must rely on some key in-

gredients that often travel long distances.

One is hops, which are not widely 

grown in Pennsylvania, or on the East 

Coast in general.

In fact, most hops come from Washing-

ton, Oregon and Idaho, which account for 

the majority of the country’s hop produc-

tion. Washington alone has about 40,000 

acres of hops.

Two Cumberland County hop farmers 

are hoping to claim a piece of that market 

and inspire other Pennsylvania farmers to 

consider cultivating the crop for breweries 

in Pennsylvania.

“It’s a niche thing. Not too many peo-

ple do it,” said Michael Reifsnyder, who 

planted 3,400 hop plants on his 15-acre 

West Pennsboro Township property in 

2017. 

A big reason for the lack of new hop farm-

ers is difficulty in getting started and com-

peting with larger established operations. 

“These local houses are up against com-

panies that can reach a better economy 

of scale, plus have quality control proce-

dures and logistics plans that have been 

in place for decades,” said Brandalynn 

Armstrong, co-owner of Zeroday Brewing 

in Harrisburg. “It makes it harder for the 

small producer to compete.”

Hop growing requires a large trellis for 

the twining vines and an irrigation system. 

Farmers also need special equipment to 

harvest, process and package the hops. 

Hops, which take three years to reach 

full harvest, also are prone to pests and 

diseases and can be difficult to grow in 

certain soil types and climates. 

But Reifsnyder, who retired in 2011 

from the U.S. Navy after 22 years of service, 

took a chance on hops after experiment-

ing with grapes and asparagus on his 

Carlisle-area farm, dubbed GEMS Farm. 

He also saw success at nearby hop yard 

Sunny Brae Farms and thought his farm 

could provide complementary varieties of 

fresh local hops to small breweries.

He and his wife, Sharon, along with 

their two teenage daughters, maintain 

the hop yard, which is entering its second 

year of harvest. GEMS currently grows five 

varieties of hops on 3.25 acres, but the plan 

is to eventually grow to seven acres, plant 

a wider variety of hops and reach more 

breweries.

“Expansion is on our radar,” he said.

Local thirst

In preparation for hop harvest later 

this summer and early fall, th
e Reifsny-

ders recently purchased equipment that 

will allow them to pelletize dried hops 

— meaning to grind them into powder 

and press them into small pellets. Pellet-

ized hops have a longer shelf life
 and are 

what many brewers rely on throughout 

the year.

The farm’s hop yard could yield about 

5,000 or 6,000 pounds of hops this year.

GEMS expects to pelletize the majority 

of its hops this year after selling almost 

all of its harvest last fall to local breweries 

making wet-hopped beers — also known 

as fresh-hop beers that use hops fresh off 

the vine. 

Wet-hop batches of beer can use five 

to 10 times as many hops as pelletized 

batches.  

Local brewers say they are eager to buy 

more local ingredients, including hops, 

but purchasing decisions come down to 

quality, price and availability.

Jeff Musselman, head brewer at the 

Millworks in Harrisburg, said the local 

market has struggled to check all three 

buckets. Most local hop farms are growing 

on one or two acres and not pelletizing.

“The vast majority of local hops are 

brewed in late summer or early fall for 

wet-hop beers,” he said. “That has been 

the big limitation.”

The Millworks and other breweries said 

they would like to buy more local hops 

year round, especially pelletized hops, to 

support farmers. 

“I think brewers absolutely want to use 

it,” Musselman said, noting the differences 

in smell and taste between East and West 

Coast hops. 

But Musselman said he expects local 

hops would cost more than those from 

larger West Coast suppliers, given the 

lower hop volumes at local farms. Nev-

ertheless, he said he would still b
uy local 

hops for special PA Preferred brews, i.e., 

beers made with Pennsylvania-produced 

agricultural commodities, like hops or 

grain.  

Victor Shaffer and Andrew Lyons start-

ed growing an acre of hops outside of 

Mechanicsburg last year. Th
eir company, 

called Lion Bines Hop Farm, is expected to 

produce a partial harvest of hops this year 

and a full harvest next year. 

But the partners are investing now in 

processing equipment to pelletize their 

hops, with an eye on making extra money 

by pelletizing hops for other farmers.

“In the future, we would love to process 

for other farms so there is less of a cost 

barrier,” Shaffer said. 

Both Cumberland County hop farms 

acknowledged the hops business in Penn-

sylvania is not much more than a seedling. 

But through trial and error, they are opti-

mistic hop farms will begin to sprout. 

“I hope we see more hop growers,” Rei-

fsnyder said. <

Lancaster County is continuing to draw 

more people, with 2018 as the ninth consec-

utive year that the county saw increases in 

visitors, visitor spending and tourism jobs.

The nine-year uptick is the result of a 

diverse group of businesses and continued 

changes in the perception of the county, 

the county’s tourist information center, Dis-

cover Lancaster, wrote in a recent report.

Visitors to the county spent $2.24 billion in 

2018, up 4.6 percent from $2.14 billion in 2017. 

Of that total, $482 million of went to wages and 

salaries for the 16,968 people working in the 

Lancaster County tourism industry, accord-

ing to the report by Discover Lancaster, which 

is based in East Lampeter Township.

The number of visitors to the county also 

increased, rising from 8.64 million in 2017 

to 8.85 million people in 2018, an increase 

of 2.5 percent.

The report’s data was provided by Oxford, 

England-based Tourism Economics and 

based on hotel-tax collections reported by 

the county, average hotel-room rates and 

trends in visitor spending.

Lancaster County has had a long tradi-

tion of enticing tourists to its Pennsylvania 

Dutch dining, outlet shopping and family 

attractions like the Strasburg Railroad in 

Strasburg Township and Dutch Wonder-

land in East Lampeter Township.

Those attractions have continued to pull 

in tourists from across the globe but now 

share the market with new businesses and 

destinations.

They include popular restaurants and 

bars, revitalized downtowns in places like 

Lititz and Columbia, and outdoor activities 

like Refreshing Mountain Retreat in Clay 

Township, according to Joel Cliff, director 

of communications for Discover Lancaster.

“We have worked on broadening our 

brand for the last five or six years to expand 

people’s expectations of what Lancaster is 

all about,” Cliff said. “There are eight or 12 

reasons to come to Lancaster not just the 

three you already knew.”

The tourism increases also mirror the 

economic growth in the U.S. as a whole, ac-

cording to Cliff.

“Clearly the economy has continued to 

build itself back after the Great Recession,” 

Cliff said. “It was building steam in 2017 and 

certainly last year.” <

— Ioannis PashakisLancaster County tourism sees gain in visitors

Mike and Sharon Reifsnyder stand in the hop yard of their West Pennsboro Township 

farm. They began growing the crop in 2017 in a bid to make locally grown hops more 

available.     PHOTO/MARKELL DELOATCH

6 

www.CPBJ.com 

 

 

 
Central Penn Business Journal 

JUNE 21, 2019

OPINION

GUEST VIEWAt risk: A win for health care over big tobacco 

A lot has changed since 1998, the year 

that Pennsylvania and 45 states stood up 

to big tobacco and helped create the To-

bacco Settlement Fund, or TSF. We may 

have moved on from CD-

ROMs, dial-up internet 

and the Y2K-bug frenzy. 

But a few things have 

stood the test of time:  

Pokémon, “Toy Story” 

and Pennsylvania’s com-

mitment to keeping the 

core mission of the TSF 

dedicated to health care.

It took the 46-state co-

alition years of fighting with major tobacco 

companies in order to come to the 1998 

Master Settlement Agreement; the funds 

weren’t distributed in Pennsylvania until 

the Tobacco Settlement Act of 2001.

Throughout that process, The Hospital 

and Healthsystem Association of Pennsyl-

vania and the commonwealth’s hospitals 

played a big role in ensuring that money 

was preserved for health care — not to fill 

one-time budget holes or fund other proj-

ects. We worked with health educators, re-

searchers and provider groups to find the 

right balance for everyone.

Since Pennsylvania hospitals first began 

receiving this money, it has been used to:

• Help people quit using tobacco prod-

ucts
• Provide access to health care for ev-

eryone, regardless of their insurance or 

health status
• Fund research to cure diseases like 

cancer, and improve the health of all 

Pennsylvanians
• Support financially fragile rural hos-

pitals, which serve large proportions of 

vulnerable patients

• More recently, help hospitals address 

the opioid crisis
Specifically, during fiscal year 2017–

2018, Pennsylvania’s hospitals received 

$28.5 million through the TSF at the state 

level, which is then matched by the federal 

government to total approximately $60 

million. This money goes to cover the cost 

of caring for the uninsured and underin-

sured.
Pennsylvania also received more than 

$44 million for CURE grants during the 

fiscal year 2014–2015. The grants help 

universities, hospitals and research orga-

nizations partner to unlock solutions for 

cancer, ways to improve the quality and 

outcomes of health care, and how to ad-

dress community health issues.

This year, these hospital dollars and re-

search funds could be at risk.

Gov. Tom Wolf’s budget plan kept the 

TSF whole, but we are concerned that this 

year some lawmakers want to use tobacco 

dollars to pay state debt. You see, during 

the 2017–2018 state budget process, the 

General Assembly authorized borrowing 

against $1.5 billion in future TSF payments 

to balance the state’s budget. The bond 

payments now are due, to the tune of $115 

million during this budget.

Some of the reasons that TSF money 

went directly to hospitals to fund uncom-

pensated care is because they are under-

paid by the safety-net payer, Medicaid, 

which a recent analysis indicates reim-

burses at 81 cents on the dollar.

There are no hospitals or hospital staff 

that treat only the uninsured or patients 

insured by Medicaid, and Pennsylvania 

doesn’t have a public hospital system. As 

a result, the hospital community treats all 

patients, regardless of the type of insur-

ance they have — and serves as the safety 

net for the underinsured and uninsured. 

Even with the improvement in the insured 

rate through the Affordable Care Act and 

Medicaid expansion, we still have people 

who are uninsured and need help.

Our hospitals rely on these funds to 

make sure they can stay open and contin-

ue to treat everyone. The state has options 

to balance its budget — options that don’t 

jeopardize the already stressed financial 

situations of many of Pennsylvania’s hos-

pitals.
More than a third of Pennsylvania’s 

hospitals operated in the red last fiscal 

year. Among that group, more than three-

quarters have been operating in the red 

for the last three fiscal years. Now, more 

than ever, these hospitals are relying on 

the enduring promise that the TSF will be 

there to help them continue to stay open, 

remain financially stable and treat every 

patient who walks through their doors.

Trends may come and go, but the Penn-

sylvania hospital community’s mission 

remains focused on health care. We call on 

the legislature to make sure it remains the 

mission of the TSF, too. Don’t rob patient 

care to fill budget gaps.
•

Andy Carter is president and CEO of The 

Hospital and Healthsystem Association of 

Pennsylvania in Harrisburg.

AndyCarter

A strong wellness program can be a 

differentiator for recruitment, reduce the 

cost of health care benefits and help build 

a team atmosphere based around healthy 

choices. However, communicating the 

benefits and program elements of a well-

ness initiative can be hard to navigate. Hu-

man resources and cor-

porate leadership need to 

walk a fine line – avoiding 

sounding paternal, mor-

alistic or even too per-

sonal while empowering 

employees and spurring 

participation.
How a company com-

municates can make a big 

difference. It can boost 

enrollment in the wellness strategy and 

create more engagement among employ-

ees. Those who are engaged at work will go 

the extra mile and demonstrate increased 

productivity, which shows up in a compa-

ny’s profitability, turnover numbers, safety 

incidents and quality. 

Communication is key for an employee 

health and wellness program and for a 

business overall. Looking to a professional 

communicator for ideas and best practices 

will help streamline communications sur-

rounding such a program and lead to more 

engaged, healthier employees.

What can you do?

• See things from the employees’ per-

spective. How will the wellness program 

components benefit them? Why should 

they care? Does it affect their work life or 

home life? Zero in on key factors affecting 

employees and highlight the benefits of 

healthy choices. 

• Avoid communicating to staff as if 

they are marketing targets. Trust them 

and communicate with them as if they 

are “one of us,” instead of “one of them.” 

Use “we” and communicate from a team 

perspective, rather than a top-down 

standpoint. 
• Talk about the rewards – not only for 

their personal lives, but rewards of the 

program. What’s in it for them can be a 

powerful motivator to expand participa-

tion. That participation, in turn, can build 

a team atmosphere and lead to higher 

engagement. 
• Consider health and wellness ambas-

sadors. Peer-to-peer communication is 

powerful and partnering with passionate 

team members to communicate can re-

move the paternalistic factor. 

• Connect the dots for employees to the 

bigger corporate picture. Participation in 

wellness programs has the potential to de-

crease company health benefit costs over-

all, which in turn could make a difference 

in employees’ premium or out-of-pocket 

health care costs. 

• Remove jargon, whether health care 

or HR wording that might not be easily un-

derstood. Remember, when jargon is used, 

it may mean the employees are unlikely to 

understand the message. 

• Avoid populating emails or messages 

with large amounts of information. People 

digest details in small chunks, so consider 

an ongoing campaign to share bits and 

pieces of information, or a web page to 

view the full information when employees 

are interested and have time. 

• Have a sense of humor when commu-

nicating. Loosening up a formal approach 

can go a long way to creating engagement 

with the communication and getting on 

board with the program.

• Make it a two-way conversation. Ask 

employees what program components 

they’d like to see. Find out what might mo-

tivate them to participate. Ask for ideas on 

communicating the details to staff. 

• Use social channels to help spread 

the word. Whether its an internal social 

tool such as Slack or Yammer or a closed 

group on Facebook or LinkedIn, encour-

age employees to share pictures of their 

healthy choices and/or program partici-

pation. Build a little competition between 

company segments and offer content 

meant to engage the group – ask ques-

tions, post a quiz or host a ‘meet this goal’ 

challenge. 

• Bring creative ideas to the effort. 

Consider interesting program elements to 

up the ante of interest and participation. 

Think about bringing in a local chef to of-

fer a cooking class, having a local farm 

stand bring in their fresh produce regu-

larly or bring in a gardening expert to offer 

a hands-on workshop for growing veg-

etables or herbs. At GRIT, team members 

in the wellness program are walking miles 

(via a step tracker) to earn a free airplane 

ticket to anywhere in the world. The more 

creative and out-of-the-box the program, 

when paired with easy ways to participate, 

the more people will want to take part. 

• Stay diverse with your communica-

tions focus. If there is a large subset of 

staff who bike to work, that’s great, but if 

that’s all communications are about, the 

company risks losing support from other 

parts of the employee base. The same goes 

for any topic: if it’s strictly about one thing, 

the business might lose the interest of its 

whole audience. 

Internal communications centered around 

health and wellness can make or break pro-

gram participation. Get together with HR, 

leadership and a few employees to brain-

storm the best ways to get the message out.

•

Julie Lando is the owner and president of GRIT 

Marketing Group, a marketing and communica-

tions firm with offices in York and Lancaster. 

GUEST VIEWHealth and wellness communications can be engaging

JulieLando
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By Stacy Wescoe
BridgeTower Media

Stefanie Angstadt started making cheese 
as a hobby soon after graduating from col-
lege in 2008.

After a few years she knew it was some-
thing she wanted to do full time.

She opened Valley Milkhouse in a former 
dairy farm in Oley in 2014 and began to 
manufacture and sell her cheeses profes-
sionally.

Not a dairy farmer, herself, she partnered 
with other small Berks County dairies to buy 
fresh warm milk “straight from the udder.”

Her cheeses — mostly a mix of softer and 
aged styles — were a hit.

“We make everything by hand. It’s very 
good cheese so there is a demand,” Angstadt 
said.

In fact, demand often outpaced her sup-
ply. Nonetheless, she struggled with the lo-
gistics of getting the cheese she was making 
to the people who wanted it.

While around 80 percent of the cheese 
she makes is sold wholesale to markets and 
restaurants, profits were much higher on the 
20 percent of the product she was selling at 
her farm stand and the two farmers markets 
she attends, the Easton Farmers Market in 
downtown Easton and one in Philadelphia.

 “The question was, how do we reach 
these people who want to buy our cheese 
without standing there at a farmers market 
all day — sometimes in the rain — hoping 
the right people will come buy it?” she said.

Organizing principal
In 2016, as fate would have it, an old 

friend of Angstadt’s, Alex Jones, a prominent 
organizer of commu-
nity-supported agri-
culture programs in 
the Greater Philadel-
phia area, had just 
left a job with a CSA.

In a typical CSA, 
a group of farmers 
connect with a group 
of consumers who 
want to buy fresh, 
local produce. They 
sell shares of their fu-
ture crop to the con-
sumers, who then 
pick up weekly or 
monthly boxes of the 
farmers’ latest crops, 
sharing both the risk and the rewards of the 
farmers’ season and giving those farmers a 
more reliable source of income. 

“My job was to buy products from dozens 
of local farmers,” Jones said.

She was looking to take her CSA skills 
and use them in a new way.  She thought of 
Angstadt and another cheesemaker she had 
met in her old job: Sue Miller of Birchrun 

Hills Farm in Chester County.
Jones pitched the idea of using the CSA 

format to develop a new way of selling craft 
cheese to cheese fans. That led Jones, Ang-
stadt and Miller in 2016 to create the Collec-
tive Creamery CSA, based out of Angstadt’s 
Oley creamery, with Jones as the operations 
manager and Angstadt and Miller as the two 
primary cheese makers.

“We thought between the three of us, we 
could pool our resources and move beyond 
farmers markets,” Angstadt said.

According to Jones, the trio didn’t invent 
the idea of a cheese-based CSA. But, she 
said, “A cheese CSA is still pretty unique.”

Jones said it also makes sense.
“You can get subscriptions for anything 

today — dog products, beauty products —
why not cheese?” she said.

A profitable boost
The Collective Creamery is now heading 

into its third year. And while it is still just 
a small part of each of the cheesemakers’ 
business, it is an important one.

By eliminating the middleman, the chee-
semakers get more of the profit.

Angstadt said her profit margin is gener-
ally about 15 percent to 20 percent on the 
roughly $150,000 in gross sales she has in a 
year. That makes it a challenge to maintain 
a capital-intensive operation. Anywhere 
she can improve the profit margin is a boost.

Profits on the CSA vary from month to 
month, but she said they tend to average at 
the higher end of her overall profits.

The current CSA package from the Col-
lective Creamery ranges from $180 for a 
once-a-month pickup of two pounds and 
four varieties of cheese for four months 

to $280 for a twice-
monthly pickup 
of one-and-a-half 
pounds and three 
varieties of cheese 
for four months. 
CSA packages gen-
erally run from five 
to six months. The 
current package is 
shortened since the 
current CSA season 
has already begun.

Customers pick 
up their orders at 
participating loca-
tions. Most are busi-
nesses that focus on 

local craft foods and products like farm 
stands or craft brewers, which support “buy 
local” efforts.

Having a variety of pickup locations in 
the region helps the Collective’s members 
spread their cheese sales farther than they 
could on their own.

Subscriptions can be picked up in two 
Berks County locations — Hidden River 

Brewing Co. in Douglasville and Covered 
Bridge Farmstand in Oley — and at one 
location in the Lehigh Valley — Bonn Place 
Brewing Co. in Bethlehem. Other pickup 
locations are in the Chester County and 
Philadelphia areas.

By having a wider client base, the chee-
semakers also are able to offer more variety. 
Angstadt and Miller rotate between six 
varieties of cheese, including Angstadt’s 
Witchgrass, her version of a French Valen-
cay cheese, and Miller’s Clipper, an aged 
raw-milk cheese. They also reach out to 
other cheesemakers in other regions, hop-
ing to include their specialty craft cheeses 
in the CSA to give customers more options.

For example, Miller is currently work-
ing with a sheep farmer to blend sheep 
and cow milk together to make a creamy 
Camembert-style cheese.

Ultimately, their goal is to turn cheese 
lovers into die-hard cheese fans.

“We want to cultivate the cheese culture 
in this area like it is in Europe. We don’t want 
people to see cheese as a guilty pleasure, but 
as a food you eat every day,” Angstadt said. 
“This is a way to grow the cheese community.

“People don’t see fine cheese as a neces-
sity,” added Jones. “When they go to the gro-
cery store they feel they have to get produce 
and bread … we want them to think of fine 
cheese like that, not as a luxury.”

Miller sees the craft cheese industry 
growing in much the same way the craft beer 
industry has developed and grown, with 
those in the industry working cooperatively 
instead of competitively to boost the entire 
industry by sharing tips and efforts.

“It’s the whole ‘a rising tide raises all 
ships’ kind of thing,” she said. “We all benefit 
from a stronger cheese industry.”

Jones said the trio is focused on being a 
regional leader in the craft cheese industry. 
They aren’t planning any major expansion. 

But they are on the lookout for more pickup 
locations along their current route and for 
pockets of cheese lovers who may want to 
get in on their offerings.

“We have to be lean and use the resources 
we have,” Jones said.

One secondary benefit to the women’s 
local craft cheese making is the small boost 
it gives to the region’s dairy farmers, which 
Angstadt said are struggling with low prices 
on the commodities market.

She said there is a dairy crisis across the 
nation.

According to the National Family Farm 
Foundation, America has lost over half 
its dairy farmers in just the last 16 years, as 
wholesale dairy prices have dropped below 
1970 prices.

“Because of the quality I demand, I pay a 
premium for the milk,” she said.

Her sources include Spring Creek Farm in 
Wernersville, an organic dairy farm.

Greg Stricker, a partner in Spring Creek, 
said he pays special attention to the milk he 
produces for Angstadt.

“I always try to make the highest-quality 
milk, but we try to concentrate on making a 
milk that is higher in protein and butter fat 
to make her cheeses,” Stricker said.

Stricker said the extra money a cheese-
maker like Angstadt is willing to pay repre-
sents a needed boost for small farms like his.

“It’s a huge benefit to us when a local 
business like that uses our product,” he said. 
“It’s essential to find someone making a 
higher-end product to compete.” <

DAIRY GODMOTHERS

Specialty cheese biz taps into local dairies

From left, Sue Miller, Stefanie Angstadt and Alex Jones brought together their collective 
talents to form the Collective Creamery CSA in 2016. PHOTO/SUBMITTED

Honey-Bell is a brie-style cheese made by 
Stefanie Angstadt in her Oley creamery. 
PHOTO/SUBMITTED

“You can get subscriptions 
for anything today — dog 

products, beauty products 
— why not cheese?”

— Alex Jones, Collective Creamery CSA
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e in

dustry, 

w
hile others have been

 join
ing regional 

partn
erships to develop in

itiatives. A
s each 

day passes, Pen
n

sylvan
ia seem

s to be falling 

further behin
d in

 developing a dom
estic 

dron
e in

dustry, observers said.

For n
ow

, th
e association

 isn
’t askin

g 

Pen
n

sylvan
ia’s leaders for m

uch – except 

to be aw
are of w

hat is going on
 an

d to off
er 

support as ideas develop, several people 

said. O
n

e goal is to create a w
orking group 

w
ithin

 the state aviation
 caucus – a legis-

lative group – to develop a roadm
ap that 

w
ould “identify fun

ding opportun
ities to 

support critical dron
e in

frastructure,” the 

association
 said in

 a fact sheet. 

Th
e association

 isn
’t asking for n

ew
 regu-

lation
s, pointing out that dron

es are regulat-

ed by the Federal A
viation

 A
dm

in
istration

, 

or FA
A

, w
hich controls U

.S. airspaces an
d 

already requires com
m

ercial dron
e opera-

tors to get a licen
se. 

B
ut that doesn

’t m
ean

 there is n
o room

 

for action
 on

 the state level. In
 O

ctober 

2018, Pen
n

sylvan
ia law

m
akers passed A

ct 

78, w
hich lim

its the ability of m
un

icipali-

ties to regulate un
m

an
n

ed aircraft un
less 

authorized by the statute. 

Local jurisdiction
s often

 m
ove to pass 

ordinan
ces that can

 interfere w
ith com

m
er-

cial operators, said D
avid D

ay, executive 

vice president at K
eyston

e A
erial Surveys 

based in
 Philadelphia. Th

at m
akes educa-

tion
 critical, he added.  

K
eyston

e does w
ork nationw

ide an
d has 

foun
d that som

e offi
cials in

 states – such as 

N
ew

 York an
d N

ew
 Jersey – are m

ore aw
are 

of issues facing the dron
e in

dustry than
 

those in
 Pen

n
sylvan

ia. Th
e advocacy day 

w
as an

 eff
ort to change that, too, he said. It 

also is hoped that Pen
n

sylvan
ia’s govern

-

m
ent agen

cies w
ill in

creasingly adopt the 

techn
ologies, as agen

cies in
 other states 

have, D
ay added.

Th
e association

 m
aintain

s that 36 out of 

the 50 states have tran
sportation

 depart-

m
ents that fun

d centers or program
s for 

dron
e operation

s. Pen
n

D
O

T, it said, is n
ot 

am
ong those that have in

itiated outside 

program
s. 

A
lexis C

am
pbell, Pen

n
D

O
T

 press secre-

tary, said Pen
n

D
O

T
 has an

 active internal 

dron
e program

 an
d has been

 flying dron
es 

for several years.

“W
e’ve recently advan

ced our operator 

train
ing an

d certification
 program

 an
d are 

currently engaged w
ith a pilot program

 as-

sessing effi
cien

cies for the use of dron
es for 

3D
 m

odeling of stockpiles, excavation
s an

d 

roadw
ay slide areas,” she said in

 a w
ritten

 

respon
se to question

s.

Flying into new
 roles

Several atten
dees at the Jun

e 11 event 

said they thin
k state leaders w

ill be sup-

portive of ideas to expan
d dron

e program
s 

both w
ithin

 state agen
cies an

d w
ith com

-

m
ercial application

s on
ce they un

derstan
d 

the potential. 

Tasks such as bridge in
spection

s or aerial 

surveys that on
ce took w

eeks to con
duct 

can
 n

ow
 be don

e in
 a day or so, D

ay said. 

Farm
ers, utilities an

d others have seen
 how

 

dron
es can

 reduce the costs of projects an
d 

in
spection

s. Th
ey also have w

eighed the li-

ability risks an
d realized they are better off 

using dron
es. 

G
overn

m
ents, how

ever, seem
 to have a 

higher hurdle to overcom
e w

hen
 liability 

con
cern

s are raised, D
ay said. 

Several experts n
oted the con

cern
s can

 

be eased on
ce the option

s are carefully 

w
eighed. For exam

ple, the risks to survey a 

utility lin
e traditionally w

ould involve w
ork-

ers using ladder trucks to exam
in

e high-

voltage w
ires, w

hich is dangerous w
ork that 

could take w
eeks. N

ow
, dron

es w
ith cam

-

eras can
 in

spect the sam
e lin

e in
 a fraction

 

of the tim
e – an

d w
ithout putting people in

 

harm
’s w

ay.

A
s people becom

e m
ore aw

are of how
 

dron
es can

 be used, the in
dustry has taken

 

off, D
ay an

d others said. 

K
eegan

 Flahive is a rem
ote pilot for A

rgos 

U
n

m
an

n
ed A

erial Solution
s based in

 Lititz. 

W
hen

 the com
pany w

as foun
ded in

 2015, 

it did a lot of w
ork w

ith real estate com
pa-

n
ies that w

anted aerial view
s of properties, 

Flahive said. Th
e com

pany n
ow

 does w
ork 

for a num
ber of diff

erent clients, in
cluding 

con
struction

 com
pan

ies, utilities an
d gov-

ern
m

ent agen
cies.

Th
e opportun

ities for creating n
ew

 jobs 

an
d busin

esses are vast, said A
lbert R

. 

Sarvis, an
 assistant professor of geospatial 

techn
ology at H

arrisburg U
n

iversity of Sci-

en
ce an

d Techn
ology. H

U
 has adapted its 

geospatial program
s to in

clude the use of 

dron
es an

d has spon
sored sum

m
er cam

ps 

for students in
 high school an

d m
iddle 

school to en
courage interest in

 the techn
ol-

ogy, Sarvis said. 

O
thers pointed out that dron

es have been
 

used in
 the film

 an
d television

 in
dustries, as 

w
ell as in

 surveying rail lin
es an

d in
 police 

an
d em

ergen
cy application

s, such as river 

rescues. O
n

e story told during the Jun
e 11 

event w
as how

 cattle had ruin
ed a portion

 of 

a farm
er’s crops. A

 dron
e w

as able to assess 

the total dam
age, w

hich helped justify the 

in
suran

ce claim
.

Th
en

 there are the spin
-off

 busin
esses. 

R
yan

 B
osw

ell is th
e Ph

iladelph
ia-based 

sales m
an

ager for PhaseO
n

e In
dustrial, 

a cam
era com

pan
y based in

 C
olorado. 

PhaseO
n

e cam
eras can

 be outfitted on
 

various dron
es to do a variety of w

ork for 

govern
m

ents, quarry operators an
d utility 

com
pan

ies, am
ong others, B

osw
ell said. 

D
ay said the dron

e  in
dustry is com

-

petitive in
 that anyon

e can
 buy a dron

e for 

aroun
d $500 an

d set up shop. H
ow

ever, 

com
m

ercial operators are required to take 

FA
A

 train
ing to becom

e a licen
sed rem

ote 

pilot, he an
d others said.

A
t K

eyston
e, D

ay said, prices can
 range 

depen
ding on

 the job an
d the location

. A
 

day of aerial cam
era w

ork w
ith a licen

sed re-

m
ote pilot m

ight cost about $2,000 in
 som

e 

high-den
sity areas in

 N
ew

 York or N
ew

 Jer-

sey an
d perhaps about $1,000 elsew

here. <

DRONE
continued from

 page 1

D
avid H

eath, director of the PA D
rone Association, prepares to m

ake rem
arks at D

rone Advocacy D
ay June 11 in H

arrisburg. H
eath and other 

supporters hope to encourage state leaders to support the grow
ing drone industry.     PHOTO/THOM

AS A. BARSTOW

“W
e’ve recently advanced 

our operator training and 

certification program
 and 

are currently engaged w
ith 

a pilot program
 assessing 

effi
ciencies for the use of 

drones for 3D m
odeling of 

stockpiles, excavations and 

roadw
ay slide areas.”

Alexis Cam
pbell, PennDOT press 

secretary

JUNE 14, 2019 
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NEWSMAKERS
Promotions, appointments, hires

ACCOUNTING
Chambersburg-based Rotz and 

Stonesifer named 
Dennis Shindle 

senior manager. 
He provides tax, 

consulting and 
financial state-

ment services 
to closely held 

companies. He is 
a CPA and a graduate of Shippens-

burg University. ARCHITECTURE/
ENGINEERING

Lancaster-based RGS Associ-

ates named Jake Krieger proj-

ect landscape architect. He has 

a bachelor’s degree from Temple 

University. Matthew Fauth was 

named a computer aided drafting 

and design designer. He also is a 

sergeant in the National Guard. He 

has an associate degree from York 

Technical Institute. Upper Dublin Township, Mont-

gomery County-based McMahon 

Associates Inc. named Christo-

pher K. Bauer an associate. He is 

general manager of the Camp Hill 

office. He has more than 20 years 

of project management and trans-

portation engineering experience 

and has helped municipalities 

through their responsibilities as 

local project sponsors on state 

and federally funded projects. He 

also serves municipalities’ day-

to-day traffic consulting needs. 

He is a professional engineer and 

professional traffic operations 

engineer.  
Swatara Township-based Skelly 

and Loy named LeShelle Smith 

marketing spe-
cialist. She will be 

responsible for 
graphics coordi-

nation, including 
preparation of 

brochures, charts 
and exhibit ma-

terials. She will 
assist with the development of 

special marketing and public rela-

tions programs, communications 

and media plans and ensuring 

that the website is current and 

consistent. She has a degree from 

Elizabethtown College.  

BANKING/FINANCE

Lower Paxton Township-based 

Centric Bank named Patricia A. 

Kuhn assistant manager of the 

Silver 
Spring 

Township Finan-
cial Center. She 

will cultivate new 

customer rela-
tionships, man-

age the internal 

sales process, 

maintain 
the 

branch’s operational proficiency 

and mentor her financial center 

team. Most recently, she was a cor-

porate social responsibility super-

visor and head teller II with First 

National Bank. She has a bach-

elor’s degree from York College.  

Lower Allen Township-based 

Members 1st Federal Credit 

Union named 

Alma Jimenez 

branch manager 

of the location 

inside the Gi-
ant Foods store 

on East Market 

Street, York. She 

was a branch 

manager for PNC Bank.  
Manheim Township-based 

Ambassador Advisors LLC named 

Christopher R. 
Coolidge chief 

investment of-
ficer. He leads 

the wealth man-
agement depart-

ment and works 

with various oth-
er departments. 

He is a chartered financial analyst 

charterholder.  
Manheim Township-based 

RKL Wealth Management LLC 

named William M. Onorato a 

senior wealth 

strategist. He will 

advise high-net-
worth families 

on multigenera-
tional planning, 

legacy planning, 

business succes-
sion and estate 

planning. He has 25 years of es-

tate planning and wealth strategy 

experience. He has a bachelor’s 

degree and an MBA from Loyola 

College and a law degree from the 

University of Baltimore.  Millersburg-based Mid Penn 

Bank named Julie A. Bramlitt 

financial adviser for Mid Penn 

Financial Services. She will help 

clients prioritize, organize and 

simplify their financial matters
 

with customized financial solu-

tions. She has 25 years of banking 

and financial services experience 

and was a financial adviser with 

Smoker Wealth Management. 

She has bachelor’s and master’s 

degrees from Ashford University. 

Laura J. Melfi was named senior 

vice president and cash manage-

ment officer with Mid Penn’s First 

Priority Bank division. She will be 

based in Chester County and con-

tribute to deposit growth through 

business development activities. 

She will also generate fee income 

through cash management prod-

ucts and services, and expand and 

retain customer relationships. She 

has 43 years of financial services 

experience.  CONSTRUCTION
Lancaster-based 

Wohlsen 

Construction Co. named Manuel 

Maza 
project 

manager and es-
timator. He was 

project engineer. 

He has a bache-
lor’s degree from 

Millersville Uni-
versity.  

York-based Wagman Construc-

tion Inc. named Joe Corson direc-

tor of business development for 

Maryland. He will 

expand the firm’s 

participation in 

o p p o r t u n i t i e s 

and 
enhance 

client relation-
ships throughout 

Maryland. He has 

30 years of con-
struction industry experience. He 

has a bachelor’s degree from the 

University of Baltimore. 
EDUCATIONMillersville University named 

John Cheek director of web and 

creative services. He will over-

see the creative 

production op-
eration and serve 

the university’s 

marketing needs, 

focusing on un-
dergraduate and 

graduate admis-
sions, advance-

ment and the president’s office. 

He will also oversee design aspects 

of the school’s website. He was 

creative director of Schiffer Pub-

lishing. He has a bachelor’s degree 

from Millersville. GOVERNMENT 
Harrisburg-based Pennsyl-

vania Public Utility Commis-

sion named Amy S. Goldman 

of Philadelphia and Matthew 

Hrivnak of Cumberland County 

members of the Pennsylvania 

Telecommunications Relay Ser-

vice Advisory Board. Goldman 

has been a public member of the 

board. She is a speech-language 

pathologist, has conducted 

trainings on the importance of 

telecommunications for those 

with disabilities and has been 

involved with the administra-

tion of Pennsylvania’s telecom-

munications device distribution 

program. Hrivnak will represent 

the PUC’s Bureau of Consum-

er Services on the board. He 

is manager of compliance and 

competition in the bureau’s pol-

icy division.   
Harrisburg-based State Civil 

Service Commission named Te-

resa Osborne of Lackawanna 

County a commissioner. She was 

secretary of the Pennsylvania De-

partment of Aging.  HEALTH CARE 
East Pennsboro Township-

based Geisinger Holy Spirit 

named Dr. Ming Jang a member 

of Geisinger Ho-
ly Spirit Primary 

Care. He will see 
adult patients 

and specialize 
in geriatric care. 

He was a clinical 
assistant profes-

sor of medicine 
in the division of geriatric medi-

cine at the University of Pennsyl-

vania’s Perelman School of Medi-

cine. He has a medical degree 

from Drexel University College 

of Medicine.  HOSPITALITY
Abbottstown, Adams County-

based Hanover Country Club 

named John Danehy manager. 

LAW 
East Hempfield Township-

based Russell, Krafft & Gruber 

LLP named Ju-
lia G. Vanasse a 

member of the 
family law prac-

tice group. For 
nearly 20 years, 

she was a Lan-
caster County 

divorce master, 
and she has 30 years of combined 

family law experience. She has a 

bachelor’s degree from the Col-

lege of William and Mary and a 

law degree from Dickinson School 

of Law. 
 

Susquehanna Township-based 

Mette Evans & Woodside named 

Matthew D. Co-
ble a sharehold-

er. He represents 

insurance com-
panies, fraternal 

benefit societies, 

insurance pro-
ducers and third-

party administra-
tors in insurance regulatory, trans-

actional and litigation matters.  

MARKETINGLancaster-based 
Godfrey 

named Luke Weidner an asso-

ciate creative director. He will 

oversee message unification and 

brand consisten-
cy and align cre-

ative resources 
with project and 

account needs to 
ensure efficien-

cy. Most recent-
ly, he was the 

design manager 
for Artisanal Brewing Ventures. 

Weidner has a bachelor’s degree 

from Penn State. NONPROFITS
Philadelphia-based Pennsyl-

vanians for Modern Courts named 

retired Judge 
Lawrence 

F. 
Stengel a board 

member. He is 
a shareholder 

with Manheim 
Township-based 

Saxton & Stump 
and former chief 

judge for the Eastern District of 

Pennsylvania. PUBLIC AFFAIRS
Harrisburg-based Triad Strate-

gies LLC named Rob Ghormoz 

a senior associate in the govern-

ment affairs practice. He was a 

senior adviser to Gov. Tom Wolf’s 

re-election campaign and led his 

2019 inauguration. He has a bach-

elor’s degree from Penn State.  

SENDING NEWSMAKERS

Send announcements concerning 

promotions and newly hired 

personnel to people@cpbj.com. 

Save photos at 300 dpi as TIFF 

or JPG files. Please do not embed 

photos in word documents. Photos 

sent through the mail will not be 

returned. Releases should include 

the municipality in which the 

company is located.
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OPINION

If yours is like m
any of the 

sm
all businesses I’ve studied, the 

price you quote 

for your prod-

ucts or services 

is determ
ined 

by a sim
ple for-

m
ula, based on 

your estim
ated 

costs. Feed in 

your costs and 

your desired 

gross m
argin 

and presto, out com
es the price. 

Th
ere’s just one problem

: price 

has nothing to do with cost. 

W
hen I tell m

y clients their 

prices should have nothing to do 

with their costs, they usually look 

at m
e as if I have suddenly sprout-

ed a third eye in m
y forehead. Af-

ter all, they’ve been doing that for 

(fill in the blank) years and it has 

worked, for the m
ost part. 

Th
at m

ay be true, but in do-

ing so they are probably m
issing 

opportunities to increase profits 

on som
e products or services, or 

to gain m
arket share with others. 

Th
ose two things are what pricing 

strategy is about. 

W
hen a business creates a 

budget, it estim
ates sales rev-

enue, costs, and a desired gross 

m
argin that will cover overhead 

and produce a budgeted profit. 

Looking at the budgeted profit 

and loss statem
ent, it is easy to 

fall into a trap of thinking, “If we 

can just get every sale for the es-

tim
ated cost plus gross m

argin, 

we’ll be right on target.” It sounds 

sim
ple and scientific, doesn’t it?

Th
e problem

 is that what buy-

ers are willing to pay has nothing 

to do with the sellers’ costs. You 

don’t believe that? I’ll give you 

two scenarios. 

I wear a Tim
ex Ironm

an 

watch that I can buy for about 

$35 from
 a num

ber of retailers. 

It is a very accurate watch with a 

quartz m
ovem

ent and som
e very 

nice features. “Casual” quartz 

watches from
 Gucci m

ade with 

sim
ilar m

aterials sell for $275 to 

$350. Trust m
e – I know m

anufac-

turing – there is no possible way 

to explain that price differential 

based on m
anufacturing costs. 

Th
at’s why you can buy fake 

Gucci watches for less than m
y 

Tim
ex on the street. Th

e differ-

ential is totally due to the cachet 

of the Gucci brand. Th
e price 

is what the m
arket will bear, 

the value the buyer puts on the 

product. 
Suppose you have two identi-

cal m
achines, except one is paid 

for and you took out a big loan 

for the second one. Th
e per-

son who runs it is a long-tim
e 

em
ployee, who m

akes a higher 

wage than the guy running the 

paid-off m
achine. Th

e cost of the 

second m
achine is higher than 

the cost of the first. Do you be-

lieve you can get a different price 

for a product based on which 

m
achine you decide to use? Of 

course you can’t.

Pricing is both strategic and 

tactical. W
orking with com

pa-

nies to im
prove profitability, we 

have adopted a strategy of slowly 

raising prices above what we 

get with the m
agic form

ula until 

custom
ers push back. W

e often 

end with prices at a higher, m
ore 

profitable level for m
any, but not 

all custom
ers. It’s the custom

er, 

not the form
ula that determ

ines 

the best price.

W
e have experim

ented tactically 

with what the m
arket will bear for 

change notices, usually m
uch high-

er m
argins than for the original 

orders. In that case the custom
er is 

a captive audience. But som
etim

es 

we ease up on the change adjust-

m
ent, and let the custom

er know it 

to build good will. 

W
e have som

etim
es reduced 

prices below the m
agic form

ula 

to build m
arket share or capture 

a new account. If the new busi-

ness is increm
ental, it is all good 

on the bottom
 line. 

Th
e m

agic form
ula gives you 

a nice target, but don’t fall into 

the trap of thinking that is your 

best price.

•

Richard Randall is founder and 

president of management-con-

sulting firm New Level Advisors 

in Springettsbury Township, York 

County. Email him at info@newleve-

ladvisors.com.

In his budget address, Gov. Tom
 W

olf 

stated to applause, “Th
is proposal asks for no 

new taxes. Not one dim
e. Not one penny.” 

Yet, as the General Assem
bly com

bs through 

the governor’s proposal, we find that there 

are, in fact, tax increases.

One specific tax being proposed by the ad-

m
inistration is a “double tax” on am

bulatory 

surgical centers (ASCs) like 

the ones in m
y district. 

ASCs are convenient 

health care facilities run 

by physicians that provide 

sam
e-day surgical and di-

agnostic care for focused 

care needs, such as eye 

surgeries, colonoscopies, 

spine and joint procedures, 

and m
ore. Th

ere are 234 

M
edicare-certified ASCs in Pennsylvania.

Th
e governor expects to take $12.5 m

illion 

from
 these innovative surgical centers, which 

is incom
e they would otherwise put toward the 

incredible services they provide at lower costs 

to patients. ASCs already pay incom
e, sales 

and property taxes, as opposed to general hos-

pitals, which do not pay these sam
e taxes.

Th
e governor is correct when he says there 

are no “new” taxes in his proposal, as he tried 

and was unsuccessful in getting this ASC tax 

passed through the General Assem
bly last 

year. It is m
y hope that the House Republican 

Caucus, along with the Pennsylvania M
edical 

Society and other m
edical-service advocates, 

will prove once m
ore that this tax would be 

detrim
ental to Pennsylvania surgery patients. 

First, this tax would cause ASCs to be un-

able to afford state-of-the-art equipm
ent. 

Such equipm
ent allows them

 to have higher 

productivity and healthier patients, but under 

this tax plan, this custom
er care m

ight no lon-

ger be possible.

Another advantage of surgical centers is 

that their nurse-to-patient ratios are generally 

lower than at general hospitals. Th
ese nurses 

are trained in one or a few specialized surgical 

procedures. Th
is system

 ensures that patients 

receive the best care possible with the sam
e 

nurses caring for them
 throughout their treat-

m
ent.Sm
aller facilities also help surgical hospi-

tals protect patients from
 spreading infections 

am
ong each other. Th

is large reduction in 

nosocom
ial infections is critical in a surgical 

environm
ent.

Not only are patients better cared for at 

ASCs, but they face lower costs at these cen-

ters than they do at general hospitals. M
edic-

aid patients face 50 percent lower costs and 

patients with com
m

ercial insurance plans 

pay as low as 25 percent the costs of a hospi-

tal-based visit.

In addition to saving patients m
oney, these 

practitioners also save M
edicare $2.3 billion 

a year on just the 120 m
ost-com

m
on proce-

dures that M
edicare patients receive, accord-

ing to UC Berkeley.

UC Berkeley noted in a recent study that 

in 2015, Pennsylvania ASCs saved M
edicare 

$32.6 m
illion on cataract procedures, $1.3 

m
illion on upper GI procedures and $6.9 m

il-

lion on cystoscopy procedures.

If the W
olf adm

inistration’s tax proposal 

were to be enacted, the Pennsylvania Am
-

bulatory Surgery Association, along with a 

coalition of state m
edical societies, warn that 

up to 25 percent of these centers m
ay need 

to close – pushing thousands of patients into 

costly general hospitals and forcing centers to 

withdraw from
 M

edicaid.

Th
is is the very problem

 that ASCs were at-

tem
pting to solve. 

Th
is ASC tax would be a blow to com

peti-

tion and innovation in health care. By tying 

the invisible hand of the free m
arket in health 

care with burdensom
e taxes, we get less 

health and less care.

Another tax on these ASCs would not only 

cost the state M
edicaid system

, it m
ay even 

cost lives.
I urge m

y colleagues in the Pennsylvania 

House and Senate to vote against this proposal 

and I urge Gov. W
olf to visit an ASC like W

est 

Shore Endoscopy in Cum
berland County to 

learn about the progress that is being m
ade by 

these entrepreneurial physicians and nurses.

As I m
eet with physicians and patients in 

m
y district, such as those at W

est Shore En-

doscopy, I have been am
azed at the benefits 

of their innovative approach.

W
e all can relate to the phrase, “Surgery is 

only m
inor if it happens to som

eone else.”

Nobody wants to be told they need surgery 

and they especially do not want an unpleas-

ant surgery experience.

Th
anks to ASCs, thousands of Pennsyl-

vanians have been given a convenient and 

quality outpatient experience with positive 

outcom
es and speedy recovery in the com

fort 

of their own hom
es. A double tax on these 

centers would not only be devastating to the 

m
any hardworking physicians in our com

-

m
onwealth but their patients as well.

For the sake of the health and wellness of 

our com
m

onwealth, I hope m
y colleagues in 

Harrisburg listen to our physicians and their 

patients and reject this tax.  •

State Rep. Greg Rothman (R) represents the 87th 

House District, which is in Cumberland County.

Proposed tax could harm specialty surgical centers

A formula for profit – or for missing out?

GUEST VIEW

THE WHITEBOARD

Richard 

Randall

State Rep. 

Greg 
Rothman

If there’s one constant in health 

care, it’s change. UPMC’s invest-

ment in southcentral Pennsylvania 

has brought positive change to 

our region, including new, highly 

specialized services, thousands of 

new providers and leading-edge 

technology to treat the most 

advanced diseases. However, even 

positive change can cause confu-

sion. I’d like to take a moment to 

clarify a question involving health 

insurance plans accepted at UPMC 

Pinnacle. UPMC Pinnacle hospitals and 

outpatient clinics continue to 

accept most major insurance 

plans, including Aetna, Capital Blue 

Cross, Highmark and UPMC Health 

Plan for all services. Changes in the 

relationship between Highmark 

and UPMC in the greater 

Pittsburgh and Erie areas will not 

affect the relationship between 

UPMC Pinnacle and Highmark.

W
e look forward to continuing 

to care for all of our patients in 

2019 and beyond. To learn more 

about full, in-network access to 

UPMC doctors and hospitals, call 

our toll-free help line at 1-833-

879-5013 or visit UPMC.com/

Choice2019. Philip W
. Guarneschelli,

President and CEO

UPMC Pinnacle
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Latest census data reveals trends to watch
The U.S. Census Bureau recently re-

leased new population estimates that 
account for and compare the resident 
population for counties between April 1, 
2010 and July 1, 2018. The outcome? There 
are shifts in population taking place across 
the nation that may differ from what you 
might assume. Here are the highlights at a 
national and local level.

What’s happening locally?
Cumberland, Dauphin, Lancaster and 

York experience consis-
tent growth. The most 
notable trend between 
2010 and 2018 in Central 
Pennsylvania is that these 
counties all experienced 
consistent growth year-
over-year. Moreover the 
growth was fairly even 
over the last eight years.

Another trend worth 
noting is that the counties have main-
tained the same order of ranking based 
upon population for eight-plus years. For 
example, in 2010 the counties in order of 
smallest population to largest were Cum-
berland, Dauphin, York and Lancaster. 
This is the same ranking we see in 2018, 

and every year in between.
Lancaster remains the largest and fast-

est-growing county. At 984 square miles, 
it also is the largest of the four counties. 
Between 2010 and 2018 it experienced the 
largest numeric growth at 24,112 people. 
No. 2 in numeric growth was actually the 
smallest of the four counties, Cumberland 
County, which grew by 16,017 people. 
York County grew by 13,301 people and 
Dauphin County grew by 8,997 people.

What’s happening nationally?
The census data confirmed that coun-

ties with the largest numeric growth are 
located in the south and the west. In 
fact, Texas claimed four out of the top 
10 spots. Looking at population growth 
by metropolitan area, Dallas-Fort 
Worth-Arlington, Texas had the largest 
numeric growth, with a gain of 131,767 
people, or 1.8 percent in 2018. Second 
was Phoenix-Mesa-Scottsdale, Arizona, 
which had an increase of 96,268 people, 
or 2.0 percent. The cause of growth in 
these areas is migration, both domestic 
and international, as well as natural 
increase. In Dallas, it was natural in-
crease that served as the largest source 
of population growth. For Phoenix it was 

migration.
The fastest growth occurred outside 

of metropolitan areas. Surprisingly, no 
new metro areas moved into the top 10 
largest areas. Of the 390 metro areas in 
the U.S., (including the District of Co-
lumbia and Puerto Rico), 102, or 26.2 
percent experienced population decline 
in 2018. The five fastest-shrinking metro 
areas (excluding Puerto Rico) were 
Charleston, West Virginia (-1.6 percent); 
Pine Bluff, Arkansas. (-1.5 percent); 
Farmington, New Mexico (-1.5 percent); 
Danville, Illinois (-1.2 percent); and 
Watertown-Fort Drum, New York (-1.2 
percent). The population decreases were 
primarily due to negative net domestic 
migration.

North Dakota was home to the fastest-
growing county. Among counties with a 
population of 20,000 or more, Williams 
County, North Dakota, claimed the top 
spot as the fastest-growing by percent-
age. This county’s population rose by 5.9 
percent between 2017 and 2018 (from 
33,395 to 35,350 people). The rapid 
growth Williams County experienced was 
due mainly to net domestic migration of 
1,471 people in 2018. The county also ex-
perienced growth between 2017 and 2018 

by natural increase of 427 people and in-

ternational migration of 52 people.

There is more growth than decline. Out 

of 3,142 counties, 1,739 (or 55.3 percent) 

gained population between 2017 and 2018. 

Twelve counties (0.4 percent) experienced 

no change in population, and the remain-

ing 1,391 (or 44.3 percent) lost people. 

Between 2010 and 2018, a total of 1,481 (or 

47.1 percent) counties gained population 

and 1,661 (or 52.9 percent) lost popula-

tion. Though there has been more growth 

than decline overall, the numbers indicate 

that this can easily shift year over year.

A deeper dive into the census data 

reveals several demographic changes 

impacting commercial real estate develop-

ment: household formations, aging baby 

boomers, growing millennials, women 

in the workforce and migration toward 

the South. Today’s demographic changes 

present challenges for commercial real 

estate developers, but they also offer lu-

crative opportunities to firms creatively 

adapting to new demands.
•

Mike Kushner is the owner of Omni Realty 
Group, a real estate firm in Harrisburg. He can 
be reached through www.omnirealtygroup.
com� 

Mike 
Kushner

2018 was a banner year for mergers 
and acquisitions. Global M&A activity was 
the second highest on record, with deals 
totaling $2.72 trillion. Looking ahead, 76 
percent of top executives at U.S. compa-
nies expect to close more 
deals this year than last, 
and a majority predict 
these deals will be larger, 
according to a report 
from Axios. These compa-
nies, and others around 
the globe, turn to M&A 
deals to increase market 
share and improve their 
business models. 

Throughout the M&A 
process, executives are hyper-focused 
on company synergies and big-picture 
goals. As a result, one very important fac-
tor often goes overlooked – the employer’s 
retirement plans. There are many details 
to consider when acquiring a company. 
Understanding the seller’s retirement plan 
and how it will fit within the current ben-
efit structure is vital to success.

If retirement plans are not considered 
upfront, executives may learn that the ac-
quired company has an underfunded pen-
sion plan – which can be a deal breaker 
– or that the seller’s 401(k) plan does not 
meet compliance standards. 

So, if you’re planning a merger or acqui-
sition, consider the retirement plans now 
to avoid a headache later on.  

If the transaction is a stock acquisi-
tion – where the buyer takes full owner-
ship of the selling company – the buyer 
then assumes all of the seller’s liabilities, 
including its retirement plan. The buyer 
has three options for how to handle the 
acquired company’s retirement plan. It 
can either maintain its own plan and the 
seller’s plan separately, terminate the 
seller’s plan, or merge the seller’s plan 
into its own plan. 

If the buyer decides to maintain both 
plans, the newly acquired employees can 
either be offered the same benefits they 
had previously, or a new formula for their 
employer benefits. Maintaining both plans 
can provide employees continuity of ben-
efits with no impact to the buyer’s retire-
ment plan. However, operating multiple 
plans can be burdensome and expensive, 
and nondiscrimination testing is needed if 
employees are receiving different benefit 
packages.

If the buyer is going to terminate the 
seller’s plan, this decision should be made 
and the process initiated before the com-
panies merge. If the acquired company’s 
401(k) is terminated after the transaction, 
the seller’s employees will face a one-year 

restriction before being able to join the 
buyer’s 401(k) plan, losing out on a full 
year of tax-efficient savings and employer 
contributions. 

The main advantages of termination 
are that employees can be integrated into 
the buyer’s plan with one benefit structure 
for all; there is only one plan to maintain; 
and the risk of any liability transfer into 
the buyer’s existing plan is avoided. The 
downside is that the employee accounts 
become immediately accessible. So, if not 
rolled over into an IRA or other retirement 
plan, employees could squander retire-
ment assets and face penalty taxes for 
early distribution. 

The final option – merging the seller’s 
and buyer’s plans – requires that both 
plans be the same type and have a similar 
plan design. This option can be efficient 
and cost-effective – one benefit structure, 
one plan to operate – and it also avoids the 
negatives of plan termination. 

The risk associated with merging are the 
unknown factors of the seller’s plan. Has it 
always operated in compliance with all the 
complex rules associated with retirement 
plans? If not, the buyer’s plan would be at 
risk.

Before deciding how to handle the sell-
er’s retirement plan, the buyer will need 
to perform exhaustive due diligence. This 

includes confirming past operational and 
procedural compliance, making sure all 
plan documents are up-to-date, and con-
firming general compatibility between the 
plans. Examples include reviewing non-
discrimination testing results from recent 
years, the seller’s fiduciary oversight prac-
tices, administrative operations such as 
distributions, payroll and loan processes, 
and fulfillment of government reporting 
requirements. 

Many companies partner with an out-
side consultant to conduct a thorough 
benefit plan review and help determine 
the best option. When experts are engaged 
from the start, they can help ensure the 
transition is smooth and employees have 
a clear understanding of the benefits with 
their new employer.

An organization’s retirement plan 
should be a consideration from the early 
stages of an M&A. Though the evaluation 
process can be lengthy, it’s better to an-
ticipate issues that could arise, instead of 
realizing them in the midst of the merger 
when it might be too late. 

•
John Jeffrey is a consulting actuary, specializing 
in retirement plan consulting and post-employ-
ment health care benefits, for Conrad Siegel, 
which is based in Susquehanna Township, 
Dauphin County. 
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Retirement plans should be piece of M&A puzzle 

John
Jeffrey

JUNE 7, 2019 

717-236-4300 
• 

Central Penn Business Journal 
• 

www.CPBJ.com 

3

CORRECTIONS/

CLARIFICATIONS

The Central Penn Business Journal will cor-

rect or clarify mistakes made in the publica-

tion. If you have a question, please call the 

editorial department at 717-236-4300.

Volume 35, Number 23

1500 Paxton St., Harrisburg, PA 17104

717-236-4300 • editorial@cpbj.com

Associate Publisher/Editorial Director, Cathy Hirko

NEWS

Editor, Joel Berg

Web Editor, Becca Oken-Tatum

Special Projects Editor, Mariah Chuprinski

Reporters

Jason Scott

Ioannis Pashakis

Reseacher, Ana Mrdalj

DESIGN

Graphic Designer, John Layton

AUDIENCE DEVELOPMENT

Manager, Tracy Bumba

For subscription information and questions, please call  

800-425-8609 or email service@cpbj.com.

ADVERTISING

Senior Account Managers, Michele Engle, Carley Lucas, 

Christiana Rathman

Account Manager, Gail Clough

Inside Sales/Operations Coordinator, Anthony Miranda

EVENTS

Event Manager, Dayna Edelman

Event Coordinator, Erica Hildabridle

Event Marketing Specialist, Laura Chanoski

Multimedia Design Specialist, Paul Gingrich

REPRINTS /PLAQUES

Lisa Arnold

larnold@bridgetowermedia.com • 717-323-5213

Group Publisher, Suzanne Fischer-Huettner

Copyright 2019 by BridgeTower Media. All rights reserved. 

Volume 35, Number 23. Reproduction or use, without permission, 

of editorial or graphic content in any manner, including electronic 

reproduction, is prohibited. For licensing, reprints, e-prints and 

plaques, email larnold@bridgetowermedia.com. Authorization to 

photocopy articles for internal corporate or instructional use may 

be obtained from the Copyright Clearance Center at 978-750-8400.

CENTRAL PENN BUSINESS JOURNAL (ISSN1058-3599) is pub-

lished weekly except for the first week of July, the last full week of 

November and the last full week of December by BridgeTower Me-

dia, 1500 Paxton St., Harrisburg, PA 17104-2633. The periodical post-

age is paid at Harrisburg, PA and at additional mailing offices. POST-

MASTER: Electronic ACS Service requested. Send address changes 

to: Subscription Services, PO Box 1051, Williamsport PA 17703-9940 

Central Penn Business Journal cannot be responsible for the 

return of unsolicited material with or without the inclusion of a 

stamped, self-addressed return envelope. Information in this publi-

cation is gathered from sources considered to be reliable, but the ac-

curacy and completeness of the information cannot be guaranteed. 

No information expressed herein constitutes a solicitation for the 

purchase or sale of any securities.

By Jason Scott

jscott@cpbj.com

Expecting a record year for lending and 

more growth, the Lancaster-based Commu-

nity First Fund has been adding staff and 

restructuring its executive team.

The nonprofit economic development or-

ganization recently hired Michael Carper, the 

former CEO of the Housing Development 

Corp. MidAtlantic, to be its chief credit officer. 

Community First Fund also contracted with 

a finance expert from Chicago to serve as CFO 

until it h
ires someone to the post full-time.

“We’re adding and growing dramatically,” 

said Dan Betancourt, the organization’s presi-

dent and CEO.

Community First Fund provides financ-

ing for small businesses, affordable housing 

projects and nonprofit organizations located 

in low-income communities and serving dis-

advantaged groups, including Latino and Af-

rican-American entrepreneurs. And the need 

for services is rising.

The organization, which started out serving 

Lancaster, now covers 15 counties in Central 

Pennsylvania, the Lehigh Valley and suburban 

Philadelphia. Its staff has grown from 20 to 40 

over the past five years and it is making more 

direct loans to businesses, with volume rising 

from about $10 million to $30 million in the 

past three years. 

The nonprofit also has opened new loan offic-

es in Allentown and Philadelphia where it would 

like to add more people to expand lending.

“We expect to go deeper into markets we are 

in,” Betancourt said.  

But depth, he said, requires a bigger team. 

That starts at the executive level.

In addition to adding new execs, the non-

profit has made some internal promotions.

COO Joan Brodhead was recently named se-

nior executive vice president and chief strategic 

initiatives officer, while senior vice president of 

lending James Buerger was elevated to execu-

tive vice president and chief lending officer.

Community First also has hired staff to work 

under each of the C-suite executives.

The growth comes at a time when Commu-

nity First has been positioning itself as a go-to 

resource for investors and developers inter-

ested in the federal opportunity zone program, 

in which investors can get a tax break on capi-

tal gains by investing in projects in qualified 

distressed areas, dubbed opportunity zones.

The investments typically will flow through 

what are known as qualified opportunity funds. 

Community First has been working to develop 

such funds, which could work in combination 

with other state and federal incentives.

Among the most notable of those is the 

New Markets Tax Credit program, a federal tax 

credit program operated by the U.S. Treasury 

Department that helps support large urban 

redevelopment projects.

Community First is one of two local orga-

nizations that can apply for those federal tax 

credits. 

The other — Harrisburg-based Common-

wealth Cornerstone Group, a subsidiary of 

the Pennsylvania Housing Finance Agency 

(PHFA) — recently was awarded $55 million 

in the latest round of funding.

Community First was shut out but hopes 

its clients still can take advantage of the in-

centives.

“We plan to work with clients and try to 

help them find an allocation through another 

organization,” Betancourt said. 

Community First and Commonwealth Cor-

Pictured, clockwise from bottom left, is Community First Fund’s executive team: Dan 

Betancourt, president and CEO; Mike Carper, chief credit officer; James Buerger, executive 

vice president and chief lending officer; and Joan Brodhead, senior executive vice president 

and chief strategic initiatives officer.      PHOTO/SUBMITTED

Tax credit plan

After being shut out in the last fund-

ing round in 2017, Central Pennsylvania will 

receive a share of 2018 tax credits under a 

new round of funding from a federal program 

designed to support large urban redevelop-

ment projects: the New Markets Tax Credit.

The U.S. Treasury Department last month 

awarded $55 million in tax credits to the 

Pennsylvania Housing Finance Agency’s 

Commonwealth Cornerstone Group, based in 

Harrisburg. 

Commonwealth Cornerstone’s executive 

director Charlotte Folmer said the funding 

will help the nonprofit tackle a hefty pipeline 

of projects seeking funding. 

“We have over 40 projects requesting 

over $700 million,” she said, noting that the 

requests come from across the common-

wealth.

Folmer said she hopes the tax credits will 

be able to support about seven projects this 

year — likely mixed-use, commercial and 

community service projects — with a focus on 

those that exceed $5 million.

Developers often have to spend more 

money to buy and fix up vacant and blighted 

properties than they can expect to get back 

in rental rates once construction is complet-

ed. The New Markets program takes private 

equity from investors, usually banks, and 

turns that money into gap financing to help 

developers offset some of the construction 

costs and keep rents in line with what a local 

real estate market can support.

The investors receive tax credits in return, 

which count against their federal income 

taxes.
Investors can receive credits totaling 39 

percent of their investment. They can use the 

credits over seven years as such: 5 percent 

per year for the first three years and 6 per-

cent for the next four years.

Folmer said it will be several weeks until 

Commonwealth Cornerstone receives its 

federal allocation, the organization’s eighth. 

The previous seven allocations have helped 

fund 38 developments in the state, including 

the Hamilton Health Center in Harrisburg, 

Lancaster’s Keppel Building and the renova-

tion of Gettysburg’s Schmucker Hall.

In the meantime, officials are narrowing 

down mixed-use and commercial projects 

across the state that could receive the tax 

credits. Part of that selection process could 

include working with Lancaster-based 

Community First Fund, which did not receive 

tax credits this year but has its own backlog 

of projects.

The two midstate nonprofits have part-

nered on tax-credit projects in the past, 

including the redevelopment of the former 

Bulova building in Lancaster. Commonwealth 

Cornerstone poured $10 million in tax cred-

its into the project, while Community First 

added another $8 million.

Folmer said project announcements could 

come this fall.

Community First Fund 

expanding executive team
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Devon Energy’s headquarters in downtown Oklahoma City.  JOURNAL RECORD FILE PHOTO

BY JOURNAL RECORD STAFF
OKLAHOMA CITY – Devon Energy 
on Tuesday reported sharply higher oil 
production for the fourth quarter and the 
board of directors rewarded shareholders 
by increasing the dividend 22%.

Oil production for the fourth quarter 
averaged 160,000 barrels per day, a 28% 
increase from the fourth quarter of 2018. 
Increased production was attributable 
to efficiency gains attained across the 
company’s Delaware Basin and Powder 

River assets.
Devon’s board of directors approved 

a 22% increase in its quarterly common 
stock dividend to 11 cents per share from 
9 cents. The increased dividend is payable 
on June 30 to shareholders of record as of 
the close of business on June 15.

“The 22% increase in our quarterly 
dividend is the latest example of Devon’s 
commitment to return cash to shareholders 
and reflects the confidence we have in 
our underlying business and financial 

strength,” said Dave Hager, president and 
CEO of Oklahoma City-based Devon.

Devon reported a net loss for the 
quarter of $642 million, or $1.70 per 
diluted share. The loss for the quarter 
included a non-cash impairment charge 
related to divestiture of Barnett Shale 
assets. Adjusting for this charge and other 
items analysts typically exclude from 
estimates, Devon’s core earnings were 33 
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Unchanged

« 2 »
Oklahoma 7-Eleven stores to 

begin selling lottery products  
7-Eleven will begin offering 
Oklahoma Lottery products 

to customers beginning 
Monday, Feb . 24

« 3 »
OSU graduate named GM of new 

convention hotel  Steve Keenan 
has been named general 

manager of the Omni Hotel in 
downtown Oklahoma City . 

« 3 »
Bills designed to bolster EV 
industry moving forward  A 
state lawmaker hopes to 
energize the business of 
battery development in 

Oklahoma by offering tax 
incentives to engineers and 
businesses involved in the 
electric vehicle industry .

INSIDE 
02.19.2020

Devon oil production up for Q4
Dividend increased by 22%

Promise to reopen grocery store ‘broken’
BY JANICE FRANCIS-SMITH
The Journal Record

OKLAHOMA CITY – It’s been 
more than 100 days since owners of 
a northeast Oklahoma City grocery 
store promised the store would reopen 
within 90 days and the store still isn’t 
open, Councilwoman Nikki Nice, 
Ward 7, said at Tuesday’s Oklahoma 
City Council meeting.

“We’re still waiting on those 
promises that continue to be broken 
towards the community,” said Nice.

Susan and Hank Binkowski, owners 

of Uptown Grocery and Buy For 
Less grocery stores, closed the Smart 
Saver store at NE 23rd and Martin 
Luther King Avenue in August, but 
announced their intention to reopen 
the store as an Uptown Grocery 
Market by the end of 2019.

The store’s closure left just one 
small grocery on the northeast side of 
town, creating a “food desert,” an area 
with disproportionately low income 
and limited access to fresh foods. The 
City Council responded by placing a 

The Smart Saver store at NE 23rd Street and Martin Luther 
King Avenue that closed in August has not been replaced 
with a new store within 90 days as the owners had prom-
ised, said Councilwoman Nikki Nice, Ward 7.   
JOURNAL RECORD FILE PHOTO 
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1. Help Oklahomans in need.  Oklahoma has above-average rates of 
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and their employers report higher levels of retention and loyalty.  
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company Paladin and with the generous support of the Oklahoma Bar Foundation 
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Opportunities Portal. Available free to all Oklahoma lawyers, law students, and   
legal service providers, the Portal is a website that connects volunteers with 
meaningful legal opportunities across the state.  
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