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to Save

Get a glimpse into the workspaces
of Twin Cities notables at tcbmag.com
and @tcbmag on Twitter and Instagram.
WCCO-TV morning
anchor Jason DeRusha:
“Seven coffee mugs, a water bottle and a YETI thermos to hold my breakfast
salad smoothie—I make it
every day before leaving
the house at 3 a.m.: two
cups power greens, two
cups frozen berries, water.
Guarantees my veggies to
start the day.”

Act now to save money
and energy!
Rebates available for natural gas:
•
•
•
•
•

Heating systems
Boiler tune-ups
Water heaters
Foodservice equipment
Custom natural gas-saving projects

The 24-Hour Exercise
for Every Entrepreneur:
“A small business, like a baby,
makes you re-prioritize your
life: What things can go?
What brings you joy? What
gives you energy? Your baby
will displace things in your life
so you can give it the time,
the energy, and the love it
deserves. Do the same for
your business.”
— Heather Corndorf,
founder of mXe fitness
studio in Minneapolis

Rebate
applications
due 12/31

Not sure where to start? Have a Natural Gas
Energy Analysis completed on your facility.
For complete details:
• Visit CenterPointEnergy.com/SaveToday.
• Call our Business Customer Hotline at 612-321-4939.

Nearly 300 people
joined TCB
at Radisson Blu
Minneapolis on
Adam Bettcher

Sept. 5 to toast the
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25th anniversary.
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EDITOR’S NOTE

Of Cigars and
Full Circles
Inside the iconic warehouse
that connects my family’s
history to a North Loop
landmark.

ELIESA JOHNSON

By Allison Kaplan
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y grandfather, Bernard
Having covered retail in this town for many years, I
Slater, didn’t live long
don’t need to count articles to tell you that MartinPatrick
enough to meet his four
3 makes news almost as often as Mall of America does. If
grandchildren, but his
you haven’t been to the store, which specializes in highpresence looms large
end men’s apparel, along with home furnishings, go. You
in our family, and so
don’t need to be a shopper to appreciate the immersive
we’ve always hung on
experience Greg Walsh and his team have created, with
every story, every
surprises around every corner. It’s the epitome of the
photo. There’s
modern-day reality that stores need to become interactive
the one of George Mikan (aka Mr. Basketball) pretending
destinations to compete with the internet.
to hold my grandpa in a headlock. The one of him with
Just when I think we can’t possibly write about
Grandma Esther in Cuba, looking tan and natty. There are
MartinPatrick 3 again, its owners do something unexseveral photos of him near a boxing ring—I know that he
pected, like create an in-store shop for venerable Nicollet
loved the sport almost as much as he loved my grandma.
Mall jewelry store, JB Hudson, as we reported last month.
His nickname was Bookie (although my mother insists he
In this issue, we take you to MartinPatrick 3’s newly
didn’t gamble). He smoked five cigars a day. And he was a
expanded barber shop, Marty’s, which is fast becoming the
natural-born salesman who, as the story goes, persuaded
hotspot for heavy hitters to get a cut and shave (p. 10). As
liquor tycoon Jay Phillips to sell him a tobacco wholesalTCB was finishing that story, my mother happened to be
ing business with a handshake and a promise to pay him
cleaning out her basement. Among the old photos she unback—which he did.
covered was the visual I’d long imagined: my grandfather,
My grandpa grew up in North Minneapolis, the
cigar in hand, in front of the Colonial Warehouse building
youngest of seven. He worked as a newsboy
and dropped out of school after ninth grade
to help the family. He once won the newsboy
boxing championship. He probably would
have pursued boxing, but, as he told the Minneapolis Morning Tribune in 1956, “I didn’t
weigh 100 pounds soaking wet with my clothes
on, so I decided to take up boxing as a hobby.”
They called him the “PhD of Boxing,” and he
provided color commentary on TV and radio.
The headline of that Tribune story, which is
framed on my office wall: “He chews his cigars,
but he’s an expert on rings.”
After marrying my grandmother in 1929,
he opened Bookie’s Smoke Shop just north
My grandpa, Bernard Slater, front row, second from left.
of downtown Minneapolis. Grandma Esther
made cherry phosphates at the ice cream counter. When
I’ve visited so many times. Back then, in the late 1940s and
their two daughters—my aunt and mom—were born, and
1950s, the familiar shop windows featured the Standard
my grandma started working at home rather than at the
Cigar & Tobacco logo in boxy, drop-shadow letters. One
smoke shop, my grandfather moved on to wholesaling. He
photo shows my grandfather flanked by his salesmen, dapworked for Phillips, whose businesses included tobacco
per gents in suits and ties (very MartinPatrick 3).
and sundries as well as liquor, but he aspired to be more
I shared the photos with Walsh. He recognized the
than a salesman. He soon became the owner of Standard
interior windows of the Standard Cigar warehouse. They
Cigar & Tobacco.
were still there, though they had been under sheetrock unI’ve long known that my grandpa’s company was
til MartinPatrick 3 transformed the first-floor space that,
housed in the historic Colonial Warehouse on North Third
through the years, housed a row of antiques stores and a
Street, which is now home to the crown jewel of indepenmusic school, among other businesses.
dent retail, MartinPatrick 3. As I walk through the happenNow get this: The very day I discovered the old Staning neighborhood we now call the North Loop, marveling at
dard Cigar & Tobacco photos, Walsh received a tobacco
its evolution just in the last few years, I often try to imagine
license. Indeed, MartinPatrick 3 just started selling prewhat it was like back in Bookie Slater’s day. Man, I would
mium cigars—Montecristo, H. Upmann, Romeo y Julieta.
have loved to ask him about his old stomping ground over
I like to think that’s my grandpa’s spirit, living on in
drinks at the Monte Carlo. He ate there every day.
the North Loop.

How do you get
smart enough for
what’s ahead?
New thinking for new times.
Discover smart ways to grow.
Strategic Growth Forum® 2018

©2018 Ernst & Young LLP. All Rights Reserved. ED 0319
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Executive Grooming
Marty’s has become king
of the CEO’s cut and shave.

.

The U’s
Break-Even Game
THE FINE PRINT

10 • 2018

The eternal question:
Do University of
Minnesota athletics
make or lose money?
For its 2019 fiscal
year the projected
answer: Neither.
Forecasted revenue
and expenses are
both $121 million.

orget power lunches.
Skip the golf course. If you want to
rub shoulders with executives and
players in the business scene, the
surest bet these days is the barber
chairs at Marty’s, in the back of North
Loop men’s store MartinPatrick 3. Chef
Gavin Kaysen, marketing guru Michael
Francis, and Best Buy chairman and
CEO Hubert Joly are among the local
elite who’ve been spotted there.
The barber shop was added to
the men’s store two years ago. “The
original thought was to add the service for customers, and also keep guys
returning every so often for a fresh
cut,” says co-owner Greg Walsh (MP3
is co-owner as well).
He and partner Dana Swindler
called Jon Charles, who operates
eponymous full-service salons in Uptown and Wayzata but is no stranger
to partnering with retailers. Back in
the late ‘90s, when Best Buy experimented with a wellness shop called
EQ Life, Charles was hired to create
an in-store salon. “It was like finishing
school,” Charles says. “I learned how to
be a department, not the whole thing.
I need to support the whole team—we
have a brand to uphold.”

It makes sense that that the hottest
men’s store would house the hottest
retro barbershop. Booking 70 appointments in a day is not unusual, Charles
says. Business has been so brisk that
MartinPatrick 3 recently expanded
Marty’s from two to five chairs and
moved it from the front to the back of
the 22,000-square-foot store. Because
Walsh is an interior designer, he pored
over every detail: a custom mosaic floor,
wallpaper from Andrew Martin in London, classic hanging globe fixtures at
each station, and of course, the Cadillac
of barbershop chairs.
The most popular service is “The

Marty”—a quickie, no-shampoo
haircut with a
hot neck lather.
Marty’s also
books several shaves each
day, a service
Charles tried to
revive a decade
ago at his
former barber
shop, Schmitty’s, but which
never caught
on in the shop’s beer-and-pool-table
atmosphere. “I think it’s the vibe at
Marty’s,” says Charles. “It’s brass. It’s
that bay rum smell. You walk in and
it’s like you’ve gone back in time.”
That includes barbers with nicknames
like “Mustache Jim,” who might seem
of another era but command a very
modern and loyal fan base.
You’re likely to overhear important
conversations any day of the week at
Marty’s, but Charles says CEOs go for
haircuts on Friday afternoons. “If you’re
still working after noon on a Friday,”
Charles says, “you’re not in leadership.”
—Allison Kaplan

$53.8 million
•••
Ticket sales

$22.4 million
•••
Fundraising

$16.4 million
•••
Sponsorships

$11 million
MAJOR EXPENSES
•••
Salaries/fringe benefits

$41.1 million
•••
Facility operations/debt
service

$21.4 million
•••
Sport unit operations

$17.9 million
•••
Scholarships

$12.6 million
•••
Support unit operation

$11.2 million
NOTABLE NUMBER

Ticket sales
as percentage
of total revenue
—Burl Gilyard
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Source: University of Minnesota Department of Intercollegiate Athletics

HANNA VOXLAND

MAJOR REVENUE
SOURCES
•••
Big Ten/NCAA
allocations, media rights

OFFICE ENVY

Company Agency Squid | Headquarters 414 N. Third Ave., Mpls | Size 1,500 square feet | Designer Agency Squid

HANNA VOXLAND

Tucked behind Target Field between a storage facility and a bar lies a hidden gem: Agency Squid. The three-year-old ad agency,
which counts TCF Bank, Sun Country, and Cargill among its clients, took over what was once known as Soundbar nightclub. The
new 1,500-square-foot office is actually a hybrid work/living space created by father-son founders Brent and Miles Marmo. While
retaining touches from Soundbar, Squid created a minimalist space surrounded by artwork. The VIP/DJ booth is now two bedrooms with bathrooms; the former bar area was converted into a kitchen. With a stunning urban landscape view from the loft’s
patio on one side and an open workspace on the other, Brent, who lives on-site, created the perfect space to balance work and life,
and sometimes, separate the two. “I do still use snow days as an excuse to stay home,” jokes Miles. —Sally Samaha

The minimalist
space lets the
art shine.

No walls come between founders Brent Marmo (left) and
Miles Marmo (right) at work. The father-son team give their
10 employees the option of working from home or at the
1,500-square-foot open-concept office. “We might have our
developer’s 18-month-old kicking around a soccer ball while
we are whiteboarding,” Brent says. “That’s just how we work
because that’s just … life!”

The Marmos’ love
of art and books is
prominently featured
in the living space.
The Marmos’ furry
friend, 17-year-old
Beemer, accompanies
them to the office.
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CRAIG BARES

Shots Fired

Shootings are on the rise in Uptown, stoking business anxiety.

T

he Warehouse District has
developed a reputation
for its sometimes volatile
nightlife, with assaults, shootings,
and other troubles. And now some
business owners are starting to
observe that bullets are flying in
Uptown. There were at least four
shooting incidents there between
June 2017 and August 2018; all occurred after 10 p.m.
“I do know that there has
been an increase of gun firings and
shootings in the past year,” says
Donna Fahs, COO for Edina-based
Parasole Restaurant Holdings. “It is
scary for business owners.” Parasole
operates two Uptown restaurants,
Chino Latino and Libertine. “We in-
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creased the security so that they’re
available more nights of the week,”
says Fahs, adding that she’s hearing
concerns from other businesses in
the neighborhood.
While there have been no fatalities, eight people have been shot
in four different Uptown incidents:

June 2018: Three people were shot

June 2017: A man was shot

In late August, Uptown bar and
restaurant owners and managers
were working to arrange a meeting
with Minneapolis City Council President Lisa Bender, who represents
the area. Bender did not return
numerous calls from TCB seeking
comment.
In the case of the Lotus,
Minneapolis Police Department

after a confrontation with another
customer outside Bar Louie, which
closed earlier this year.

July 2017: Two people were shot in
the 3100 Hennepin block; another
person was shot near the intersection of Lagoon and Humboldt
Avenues.

in the parking lot of the Uptown
Lotus restaurant. Police say two of
the victims were bystanders.

August 2018: Officers responded
to a shooting near Lagoon and
Humboldt at bar close.

spokesman Scott Seroka says it’s
not clear if there was any connection between the shooting and the
business, but in early August the
City Council approved special operating conditions for the restaurant,
including requiring two off-duty
police officers on Friday and Saturday nights.
Many business owners and
neighborhood representatives are
wary of publicly talking about the
problem. “It’s becoming serious. …
It’s putting our customers in jeopardy,” says a staffer at one Uptown
bar, who requested anonymity. “I’ve
worked in Uptown for the better
part of decade … it was never like
this.” —Burl Gilyard

ON MY SHELF

Three Big Words: Engaged Employees, Loyal Customers by Stevie Ray
“Written and developed by Minnesota’s own Stevie Ray, Three Big Words
is a formula to continuously grow a company culture of passion and
innovation. We have implemented its guiding principles, and Stevie’s
approach is thoughtful and engaging, with an infusion of humor. “
— Susan Bachman West, president of Bachman’s, Inc.

Manufacturing
Hospitality
Mortenson is building rooms
for U.S. hotels in Europe.

“We like to say,
you never let a

good crisis go
to waste. The
WannaCry ransom
attack is a good

.

example. That
really changed
the conversation
with our leaders.
We created what
I call the Cyber

Acceleration
program, and
a huge part of
that effort was
An interior of a prefab citizenM room.

A

260-room hotel typically
takes Mortenson about
two years to build from
the ground up. If built off-site, the Minneapolis developer predicts it can cut
that time roughly in half.
Partnering with citizenM, a
Netherlands-based hotel brand and
operator, Mortenson is constructing a
seven-story, 264-room hotel in Seattle
using modular construction, a method
that involves manufacturing sections
of a building in a factory and assembling them on location. The hotel is
slated to open in 2019 and take only 13
months to build.
To speed up the process, the
rooms are entirely prefabricated in
citizenM’s European manufacturing
facility, then shipped to the United
States. Once on-site, the 160-squarefoot rooms slide into steel cages
that connect together to create the

structure of the hotel. For stability, a
layer of cement is poured between
each level. Once the structure is complete, “the only thing you have to do
is add beds, toilet paper, and towels,”
says Phil Greany, general manager of
Mortenson’s Seattle office.
Building the rooms in a controlled environment eliminates delays
associated with inclement weather
and allows foundation work to be
done simultaneously, says Greany. The
process is not only quicker, but safer,
reduces waste, and requires less onsite labor, he adds, which is particularly
appealing as skilled labor shortages
show no signs of abating. In May, the
U.S. Bureau of Labor Statistics estimated that there were 253,000 unfilled
construction jobs nationwide.
Although new in the U.S., modular
construction has been widely adopted in Europe, Asia, and Australia.

an educational

Compared to conventional construction methods, Greany says, the cost is
roughly the same. While manufacturing costs are low, shipping costs are
high, he says. For the Seattle project,
shipping will cost over $1 million.
Mortenson is developing a second
modular hotel in Seattle and two in
California as part of citizenM’s West
Coast rollout. Construction for the Los
Angeles location will begin in the first
quarter of 2019, says Greany.
CitizenM operates 12 hotels globally;
it has 18 locations under development, 10
of which are in the United States. Its first
U.S. location opened in Times Square in
2014. (The company is not alone here;
Marriott is also getting into the prefab
room game.)
“We’ve been working with
citizenM for a few years now,” says
Greany, “and they are really disrupting
the hotel market.” —Kate LeRette

campaign with
our users. You
can do a lot with
technology to
protect networks
and data that are
housed on those
networks, but

people are your
weakest link.”

— Tiffany Snyder,
CIO of animal
nutrition for Cargill,
at TCB’s 2018
CIO Forum
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Interminable Terminal Construction
As long as passenger traffic continues to climb, MSP airport will be building.

Rendering of Terminal 1
main concourse area.

I

n 2004, Gov. Tim Pawlenty and
Richard Anderson, CEO of Northwest Airlines, unveiled an ambitious expansion plan to serve 55 million
passengers at Minneapolis-St. Paul
International Airport by 2020. “Those
[counts] didn’t come to fruition,” says
Dan Boivin, chairman of the Metropolitan Airports Commission (MAC). About
38 million passengers used the airport
in 2017. It will be many years before MSP
reaches 55 million.
Nonetheless, the MAC is in the midst
of a $1 billion renovation of Terminal 1,
to be completed in 2022. Construction
is spread over seven years. Substantial
work is underway in the ticketing and
baggage areas, so the airport will have
the capacity to handle 50 million passengers a year. Boivin says that level of

traffic is likely to occur around 2030.
When Boivin joined the MAC in
2002, he recalls he was skeptical of
projections because, he says, he didn’t
want to “build things for the sake of
building things.” After 16 years in the
role, he cautions there are a number of
factors that drive the need for the MAC
to “be flexible” in making construction
commitments.
Boivin watched Northwest Airlines
go bankrupt and be merged into Delta.
He saw passenger numbers fall during
the Great Recession. And he notes that
takeoffs and landings have dropped—
from 453,000 in 2007 to 416,000 in
2017—because network carriers like
Delta reduced the number of flights
operated with small regional aircraft and
“upgauged” to bigger planes while keep-

ing capacity stable.
“You don’t want empty gates where
airlines aren’t paying rent,” Boivin says,
emphasizing that a considerable portion of airport renovations are funded
through fees. “Money comes from
parking, concessions, airlines, rent, and
user fees,” he says, so the MAC develops
improvement projects that meet anticipated demand and what it can afford.
After multiple projects are completed by 2022, MAC vice president
Bridget Rief anticipates a pause in
hard-hat work. The airport will continue to upgrade restrooms and make
improvements to Concourse G, which
was last under construction a few years
ago when its concessions and seating
were renovated.
—Liz Fedor

n Padilla (Minneapolis), the large
independent PR
firm led by Lynn
Casey, agreed to
a buyout by Montreal-based Avenir
Global. Casey will
remain as chair.
n Mayo Clinic
(Rochester) announced that Dr.
Gianrico Farrugia
will replace Dr.
John Noseworthy
as CEO on Jan. 1.
Farrugia is a 30year Mayo vet and
currently CEO of
its Florida facilities.
n GGP Inc. (Chicago) sold several
Minnesota malls
to Toronto-based
Brookfield Property Partners. Most
notable among
them is Minnetonka’s Ridgedale
Center.

Album | Invasion
of Privacy by Cardi B
Podcast | Under the Influence
with Terry O’Reilly
Pump Up the Volume
What business
leaders are listening
to for motivation.
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Podcast | Why Not Now?
with Amy Jo Martin
“It’s like a textbook on social media.
Really inspirational.”
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“I look to the CBC’s Terry O’Reilly for
cool insights and a unique perspective
into today’s media and business.”

“I’m always listening to
music to stay charged and
keep up with the frantic, high paced
lifestyle of a business owner. Cardi B is
currently on repeat.”

—Lynn Barnhart,

—Houston White, owner,

—Jennifer Lang,

director of hardscapes for Oldcastle APG,

Chief Designer, HWMR, a barber shop, coffee bar,

president, Minneapolis Glass Co.

Minneapolis

and men’s boutique, north Minneapolis

News Statewide news and perspectives on
business-related expansions, shake-ups,
successes, wrongdoings, and more. Go online
to tcbmag.com

tcbmag

@TCBmag

facebook.com/twincitiesbusiness

E-Newsletters Catch the latest business news—and explore what it
means—every Tuesday and Thursday in Briefcase. And gain insight
on Minnesota startups and entrepreneurs in Adrenaline. Sign up at
tcbmag.com/newsletter-sign-up

tcbmagvideos

linkedin.com/company/twin-cities-business

CONCIERGE

Are You Experienced?
Retail attraction concepts are becoming more commonplace,
but can they go the distance?

@TCBmag

Creative Confabs
Six places to learn mad skills with your colleagues.

Work Some Wood
Discover your natural artisanal talents with a guided DIY
workshop at Projects in Person in Hopkins. Craft a cutting
board, a centerpiece box, or even a coffee table, and then
toast to your newfound abilities with a round of bourbon and
bubbles at nearby Pub 819. projectsinperson.com

Pull a Print
Channel your inner Andy Warhol with a private group class
at Highpoint Center for Printmaking in Uptown. After you’ve

A

s brick-and-mortar retail
atrophies, much of it
replaced by experiencebased entertainment businesses, the
question many observers are asking
is whether this new breed of business
has staying power.
FlannelJax, an axe-throwing
establishment that opened in St.
Paul’s Midway neighborhood in July,
is already facing this issue. Aside from
acquiring a liquor license and adding
other timber sports like log rolling,
president Keith Beveridge says the
company is positioning itself as a
team-building destination. Businesses
are “sick of doing the same teambuilding,” Beveridge says. “Everyone
has done an escape room, everyone
has been to a golf outing, and everyone’s over the same-old, same-old.”
There’s more than a hint of irony
in his positioning of competitor businesses as one-off experiences, but
FlannelJax as different.
“They’re betting that their concept is so involving that people will go
more out of their way to do it,” says
Beth Perro-Jarvis, principal of brand
strategy firm Ginger Consulting in Minneapolis. But luring back those same
customers a second, third, or fourth
time is what ultimately matters, warns
Kim Sovell, a marketing professor at

mastered mezzotints, monoprints, and monotypes, stroll over
to Bryant Lake Bowl for cocktails and appetizers.
highpointprintmaking.org
the University of
St. Thomas.
While clothing shops can offer new fashions
with each season, “these experience
shops are going to have to continue
reinventing themselves,” Sovell says,
“because it is so much less expensive
to get that initial consumer back into
your store than it is to find a new
consumer.”
Malls facing retail vacancies are
opting to fill empty storefronts with experience businesses as well. Don Ghermezian, CEO of Mall of America owner
Triple Five Group, told Mpls St. Paul
magazine last year that the Bloomington mall had a 30/70 proportion of
entertainment concepts to retail shops.
“Ultimately, we want it to be 50/50,” he
says. Just in the last few years, Mall of
America has added over a dozen new
attractions, including Crayola Experience and several virtual reality shops.
“Part of the reason is to give
people reasons to go to the mall other
than shopping,” says Sovell. “The thing
is, retail is going to look entirely different five to 10 years from now. We
aren’t going to recognize the model.”
Whether axe-throwing, escape games,
and breaking things will be a part of
that landscape remains unclear.
—Sam Schaust

Throw a Pot
Get messy with a privategroup Clay Date at Fired
Up Studios in Golden Valley.
Bring a bottle of wine and
learn how to use a potter’s
wheel to throw your perfect
pot, which will be fired and ready for pickup within about
two weeks. firedupstudios.com

Brew Your Own Beer
Want to craft the next great American pale ale? Hone your
brewing, bottling, and siphoning techniques with an expert
brewmaster at Northern Brewer on Grand Avenue in St. Paul.
Then head over to Tavern on Grand for a well-deserved walleye dinner. northernbrewer.com

Pick Up a Paintbrush
Ready to paint like Renoir or Rothko? Book a
private party at Simply Jane & ArtAble, a nonprofit
paint studio in South Minneapolis where professional artists teach you the tricks of the trade. Bring
your own snacks and bevvies or order pizza for
delivery to the studio. simplyjanestudio.com

Make Sushi
Take your culinary skills to the next level with a sushi
class at Coastal Seafoods in Minneapolis. After you’ve
learned to “speak sushi,” select fish, make rolls, and
cook rice, you can celebrate at the nearby Encore
Karaoke and Sushi Lounge with sushi, maki, and sake
bombs. coastalseafoods.com
—Melinda Nelson
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Sold, But Not Lost
Stub & Herb’s sale augurs long-term change near the U.

W

years.” Tom Sager tweeted
“Please don’t leave, I want to
take my kids there one day.”
However, reports of
Stub & Herb’s demise are
premature.
The University of Minnesota Foundation (which is
independent of the university) purchased the Stub &
Herb’s and adjacent Jimmy
John’s parcels, located at
the corner of Oak Street
and Washington, for $7
million. But the foundation
has no immediate plans for

CRAIG BARES

hen word
got out
that Stub
& Herb’s, a nearly 80-yearold watering hole near the
University of Minnesota,
was sold earlier this year,
generations of regulars
went into mourning.
Twitter user Pat Lund
said it’s been “part of [his]
sports life for nearly 50

the site—or any of its recent
land acquisitions totaling
about 15 acres—and Stub &
Herb’s has a two-year lease
with the option of renewing
for another five.
The foundation’s longterm goal is to create “an
important gateway between
the university and the community,” says Sarah Harris,
managing director of the Uni-

versity of Minnesota Foundation Real Estate Advisors
(UMFREA). “We’re not trying
to replace what’s here, we’re
trying to make it better.”
Harris’ goal is to identify strong existing assets and
what’s missing in the area at
the gateway to Stadium Village. Ideas include: makerspaces, offices for university
corporate research partners,

and student-linked startups,
housing for faculty and their
families, and enhancing the
public space between the
river, stadium, campus, and
neighborhoods.
UMFREA’s buying
spree was spurred by recent
developer activity and a
subsequent fear of losing the gateway to what it
regards as unfavorable uses,

like residential-only projects.
That’s partly why Stub &
Herb’s owner Josh Zavadil
sold to the foundation.
“I think their idea for
the neighborhood is good,”
says Zavadil. “They have a
long-term vision, instead
of just ripping things down
and putting up another
condo building.”
Zavadil wasn’t looking
to sell, but after years of being approached by developers, he received an offer too
good to pass up. So he let
the foundation match the
offer—with a bonus that
Stub & Herb’s could remain
for now and would be
invited to the conversation
about the future.
“If Stub & Herb’s wants
to stay,” says Harris, “and
the community wants them
to stay, we’d be crazy not to
listen to that.”
—Amanda Ostuni

NETWORKED

October 3

October 10

October 12

Medical Industry
Leadership Conference

TCB’s Outstanding Directors Awards Event

Women Mean Business

Join Twin Cities Business in recognizing five community members for
their excellent service on boards of directors. Honorees are Robert
Baumgartner, Kathleen Blatz, Don Lewis, Wendy Schoppert, and Todd
Urness. 5:30 p.m., $110, McNamara Alumni Center, Minneapolis, 612336-9288, tcbmag.com/oda18

This annual WomenVenture
event features networking,
an awards presentation,
and shopping at
a marketplace of 40
women-owned businesses.
The keynote speech will be
delivered by Rhoda Olsen, vice chair
of Great Clips Inc.
About 1,000 people attend
each year. 11 a.m., $160, Minneapolis
Convention Center, 612-224-9540,
womenventure.org

The Convene Conference brings
together medical industry leaders and university researchers
to discuss new developments.
McKesson CEO John Hammergren is among the speakers at
this conference which is aimed
at the intersection of health care
and data analytics. 7:45 a.m.,
$99 to $399, Carlson School of
Management, Minneapolis, 612624-1532,
carlsonschool.umn.edu/events
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October 11
Citizens League Annual Celebration
People across the political spectrum will gather to celebrate at this
annual Citizens League event. Following the networking reception,
Richard Davis, former CEO of U.S. Bank, will be honored for his many
leadership contributions to the Twin Cities community. 5:30 p.m., $50
to $75, Minneapolis Event Centers, 651-293-0575, citizensleague.org
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STARTUPS

Mighty Meats

Virtual Wellness

A Minneapolis startup is sprucing up the meat aisle.

Wellbeats expands its on-demand
fitness classes to employers.

W

hen Nick Beste started selling craft meat products at
the Minneapolis Farmers’
Market in 2010, he didn’t know what to expect. The craft food and beverage movement
was just starting to blossom, and “craft meat”
had yet to become a phrase. But that didn’t
stop people from trying it; Beste sold out
within a matter of hours. Fast-forward eight
years and his products are sold in more than
5,000 grocery stores in 46 states.
This month Mighty Spark Food Co. is
gearing up for a nationwide launch in Target
stores. “We’re trying to build a household
name,” says Beste. “By 2020, we want to be
in 15,000 stores.”
With products like queso fresco jalapeño turkey patties, and waffle and maple
chicken links, Mighty Spark has little competition. “We’re filling a void by offering what’s
not currently available,” says Beste. “Our
goal is to make healthy food convenient and
taste good.”
Mighty Spark offers everything from
ground meats to brats, burger patties,

R
sausages, diced chicken, and low-calorie
chicken snack sticks, which the Minneapolis

company launched in six flavors earlier this
year. All 70 of its fresh meat products are
made in small batches to maintain quality.
They take three times longer to make than if
they were churned out in mass production,
says Beste, but the taste is superior.
Mighty Spark ranked 1,369 on Inc.
magazine’s 2018 list of fastest-growing U.S.
companies, with 2017 revenue of $5.4 million
and a three-year growth rate of 346 percent.
Mighty Spark has moved its
headquarters seven times
In 2014, Mighty Spark Food Co.’s craft meat products
to keep up with its growth,
hit store shelves at its first grocer, Lunds & Byerlys.
and in 2015, it moved
Since then, Mighty Spark has expanded its retail
its production facility to
presence exponentially, growing from...
Chicago.
To appeal to a broader
audience and reflect its
mission to give back,
Mighty Spark—formerly
Man Cave Craft Eats—rebranded in April. A year
before the rebrand, the
company launched its
stores to more than
Bite Back Hunger initiative, donating one meal
to a person in need for
every Mighty Spark item
purchased. Last year, Beste
and his team of 30 donated
more than 1 million meals.
“We wanted to recapture who we were,” explains
Beste. “To us, Mighty Spark
means a small but powstores in 2018.
erful act that empowers
change.”
—Kate LeRette

emember those cheesy exercise videos from
the 1980s and ’90s? Wellbeats is bringing them
back—this time to your office. Thankfully, they
left the legwarmers and leotards in the past.
Based in St. Louis Park, Wellbeats offers on-demand
virtual fitness classes to health clubs, hotels, colleges
and universities, multifamily housing complexes, the U.S.
military, and now, corporate wellness programs.
“With workplace wellness growing,” says CEO Jason
Von Bank, “expanding into the employer market made
sense.”
Founded
in 2008 by
two fitness
club owners,
Wellbeats
transitioned in
2015 from selling kiosks with
custom-created
fitness videos
to a subscription service that offers 350 virtual fitness
classes, fitness tests, and workout plans. Customers pay a
licensing fee and a monthly per-member fee for access to
Wellbeats’ content, which can be used at on-site fitness
centers or remotely through an app.
“People want to play content when they want to,” says
Von Bank. “Plus, 35 percent of professionals work remotely
today. The app gives employees the ability to access content from home, work, or even when they are traveling.”
Designed to appeal to all ages and fitness levels,
Wellbeats’ classes range from one to 50 minutes, and
include special programs for children and expectant
mothers. The cost equates to less than $1 per employee
per month, says Von Bank.
Wellbeats’ contracts with about 50 fitness instructors, in addition to roughly 30 full-time employees, and
most of its classes are recorded at its Bloomington studio.
Since refocusing the company, response has been
good. “In the last three years we have grown subscription revenue fivefold,” says Von Bank. Wellbeats now has
2,200 commercial clients in 50 states and 19 countries,
including Boston Scientific and Anytime Fitness.
This quarter, the company is launching a direct-toconsumer trial app. If successful, Wellbeats will begin offering its content to individual consumers for $15 per month.
With the virtual fitness market expected to reach
$2.6 billion by 2022, “our goal is to grow from a $50 million company to a $100 million company in the next five
to 10 years,” says Von Bank.
What do you think of that, Jane Fonda?
—Kate LeRette
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Innovation Personified
Roger Appeldorn kept 3M robust by keeping innovation
the watchword of its culture.
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By Rajiv Tandon

R

oger Appeldorn worked
for decades as a corporate
scientist at 3M. Though
retired, his numerous patents still
drive 3M’s bottom line. He is now focused on preparing the engineers of
tomorrow. He believes, with proper
training, they can do even more than
what he accomplished.
Appeldorn holds at least 35
U.S. patents and was instrumental
in developing and advancing the hot
technology of microreplication. The
technology itself is little known to
the public, but we see its optical application every day in products such
as light-enhancing film for laptops,
computer screens, reflective highway
signs, and reflective tapes.
Today it contributes an estimated
45 percent of 3M’s yearly profits. By
any account, this is a significant contribution by one person. Unsurprisingly, Appeldorn has been inducted
into the prestigious 3M Carlton Society for his enormous contributions.
How did Appeldorn evolve
into this high-impact innovator? If
we can understand that process, we
may be able to replicate it to develop
future innovators in our backyard.
Appeldorn grew up on a farm
and went to a small country school in
Pipestone, Minn. Farm life gave him
know-how about machinery and
animals, and lots of practice finding
solutions for common problems.
(I have found that an agricultural
background often is the mark of a
local innovator.) Appeldorn made a
telescope, the beginning of his curiosity and interest in optics, a passion
that has continued ever since.
In college he enrolled in pre-

engineering classes. He would attend
classes in the morning and race to
work at 3M in the evening. This
enabled him to understand working
in a lab from the ground up.
In the late 1950, he was challenged by his boss to find a use for the
transparencies that were otherwise
a waste product of their color copy
process. He developed a method of
projecting these sheets onto a screen.
The hugely successful 3M transparency film business was born.
Transparencies needed an overhead projector, made by other companies, with heavy and expensive glass
lenses. Roger’s experience tinkering in
optics helped develop a lightweight
and cheaper projector using plastic
lenses. Eventually this overhead projector became the market leader—a
staple in classrooms and boardrooms
around the world. Concordia University in Portland, Ore., listed it as one of
the “10 Most Game-Changing Teaching Innovations.”
Appeldorn wanted to continue
to hone his formal knowledge in
optics. At that time, the only graduate
program in the subject, due to the
proximity of Kodak and Xerox, was
at the University of Rochester in New
York state. The universe intervened,
and 3M acquired a company in that
area, allowing Appeldorn to study
there. His connection to optics was
now complete.
In 1982, the company created
an Optical Technology Center and
named Appeldorn to lead it. As with
many technologies, the overhead
projector was replaced by other
high-tech options, but it spawned
many newer innovations.
Appeldorn’s lasting technology
contribution is microreplication—a
manufacturing technology that com-

bines the art and science of applying
thousands of precise, microscopic
three-dimensional patterns on
various surfaces, like plastic. It was a
combination of different technologies that existed at the company. It
was first developed to increase
brightness in overhead projectors.
Microreplication itself has since
evolved beyond optics to surface
coatings such as drag-reduction film
for aircrafts, superior mechanical
fasteners, and precision abrasives for
the electronics industry. Appeldorn
says 3M is the leader in this field: “I
don’t know of any other company
that has the capability or investment
in the technology.”
He believes in the credo that it
is easier to ask for forgiveness than
to ask for permission. More than
once he was called on the carpet for
circumventing corporate policy, only
to be absolved by the CEO with the
phrase “Just let him do his job.”
3M is known for innovation.
but during the 1980s, CEO Lou Lehr
was worried that this culture might
disappear thanks to a de-emphasis
of long-range research and lack of
product development expertise.
Appeldorn, due to his approach to
innovation, was asked to initiate
and lead a formal program for new
employees. After his retirement in
1996, he consulted with 3M for 10
more years, teaching how innovation
happens in the company.
Appeldorn believed that the
process of innovation should be
“taught” within a college program. He
proposed such a course in 1994, with
no tangible results. He did not give
up; in 2013, after a guest lecture at his
alma mater, Hamline University, he
again proposed a course he described
as “innovating your own future” and

Sponsored Content

Curating and
Cultivating Culture

“preparing for innovation in industry.” It was
based upon the rigorous process of ideationto-implementation
that was honed at the
3M labs.
This time it took.
The difference was that
he took the initiative to
develop it and rope in
fellow Carlton Society
inductees to teach it.
It is now a staple at
Hamline, and has been
refined since inception.
Appeldorn has
succeeded in “bottling” the process of
innovation. While his
innovations have led
to numerous products,
he believes that “the
big Kahuna application that will change
the world is still out
there.” He is preparing
his students so that
some of them will
be instrumental in
creating those gamechangers.
Rajiv Tandon is
executive director of the
Institute for Innovators and Entrepreneurs
and an advocate for the
future of entrepreneurship in Minnesota. He
facilitates peer groups
of Minnesota CEOs.
He can be reached at
rajiv@mn-iie.org.

In today’s job market, company culture is one of the
largest selling points for hiring. Whether positive
or negative, every company has a culture. Simply hoping for a great culture to grow organically
isn’t a reliable method; however, creating one can
be daunting. To get insights on creating a healthy
culture that benefits both the company and its
employees, we spoke with Scott Burns of Structural, a people insights company based in St. Paul.

Asking employees to tell you about their day-today job duties can clue you in to their struggles and
successes. You should also look to your employees
for feedback on large decisions, by asking what they
would have done differently.

Why is fostering workplace culture important?

What are some common pitfall s related to
workplace culture?

Culture needs to be an intentional decision within
an organization from day one. When we talk about
culture, we’re not talking about flashy perks or free
food. We’re talking about the values, behaviors,
and day-to-day interactions that define your organization. Investing in your culture early and leading
with intention when it comes to the values, expectations and norms in your organization can save
stress down the road when even large investments
may be too little, too late.
How does a workplace culture help with the
success of the company as a whole?
Culture can help with retention and attraction of
talent. Employees want to work at a company that
represents their values, and when organizations
achieve this, employees become brand ambassadors.
Allowing for ad hoc teams and organic problem
solving gives employees the freedom to innovate
when they see oppor tunities. A culture that
encourages thinking outside–of-the-box will foster
and attract top talent.
Overall, culture is an important investment. Investing in transparency and open communication
systems successfully is worth the cost to a growing
organization. Your culture will happen whether you
act or not, so be sure you are there early to guide
growth and build for the future.
How can leaders make sure they are being
transparent? How can they know if the culture
needs a change?
Meaningful listening. I know that company size can
be restrictive but listening systems need to be in
place. In small companies of less than 20 people, the
leader should have a meaningful conversation with
each person monthly.

In the end, listening is key, but only if you act upon
the information gained. Make sure you are hearing
concerns and using the information to make
informed future decisions.

Setting too many rules can make things seem forced
and push employees further away. Additionally,
while surveys can be useful to gauge culture, using
them too much loses effectiveness and value, and
can come across as unnecessary or insincere when
feedback or scores are not handled appropriately.
Also, many companies make occasional grand
gestures such as large parties or gifts for their staff.
Generally, these gestures are sparse and usually
used as damage control tools. Taking the time to
make continual small gestures, like recognizing
employees with feedback or highlighting contributions of a top-performing team goes a long way in
maintaining morale through difficult times.
Lastly, and most important, a lack of transparency
seriously harms culture. Management needs to be
transparent and available to help a good culture
thrive. When information is withheld, employees lose
trust, but more importantly, they lose the information
they need to be proactive and see hurdles coming.
Structural is powered by people. Its People Insights
Platform simplifies access to people data, helping
companies identif y and activate highly-skilled
talent across their organizations, resulting in
stronger teams, more effective communication,
and higher growth. Structural integrates data from
HR, business, and personal systems, enabling
leaders to quickly find the right people with
the right skills for sales pursuits, projects, and
strategic initiatives.
Learn more at www.structural.com.
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PERFORMING PHILANTHROPY

Farm to School

Nonprofits help farmers bring fresh local food
to your children’s lunch table.
The Good Acre sells local produce
to schools and offers culinary
training to expand nutritious food
offerings that also taste good.

By Sarah Lutman

O

n a recent morning, I
visited the Good Acre on
Larpenteur Avenue in
Falcon Heights, where a dozen or so
volunteers were helping pack boxes for
the week’s 500-member community
supported agriculture (CSA) program.
They were in a large, cool warehouse,
and a small-batch producer was making pickles in the hub’s well-appointed
commercial kitchen.

Out in the hoop houses, ginger
and turmeric were thriving, proving
that farmers can grow these lucrative crops despite our harsh winters.
Tomato and berry plants were laden
with ripening fruit. The bustling center’s parking lot was full; the place was
humming with activity.
The Good Acre occupies a distinctive new building set amid fields of
crops, many owned by the University

of Minnesota and used for agricultural
research.
What’s inside is a food hub. There
are a few hundred of them in the U.S.,
and their number is increasing. From
a wholesaler’s perspective, a food
hub is something like an aggregator,
forwarder and expeditor. It’s both a
facility and a service provider that
has the tools, equipment, space, and
marketing expertise to allow small

farmers to reach new buyers. It enables
them to meet regulatory standards for
preparing and storing their produce
for new markets.
A farmer can easily sell her apples
or blueberries or corn at the farm
in a simple farm stand. But to sell to
schools, hospitals, or places like corporate lunchrooms, food safety laws
are tougher and compliance is strictly
monitored. Rules for washing, culling,
processing, and storing are mandatory,
and even good-sized farms don’t always have the equipment and facilities
to allow them to meet these important
regulatory standards.
Enter food hubs—places that can
serve many small farmers from a single
site. The Good Acre is a great example.
It is a fully equipped 4,700-square-foot
warehouse, with two loading docks,
produce washing equipment, and large
worktables. The building also houses
cold-storage rooms and a 5,000-cubicfoot freezer, all available for farmers to
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rent by the pallet. Its safety-compliant,
certified-organic commercial kitchen
is available by the hour for making
prepared foods from fresh produce,
like salsa or jam. A spacious, sunny
meeting room is used for training
and workshops. The demonstration
garden helps small farmers explore the
possibilities of new crops and observe
new practices. And a robust marketing
and community engagement program
brings cooks, farmers, families, and
food service workers to the hub for
everything from vocational education and farmer training programs to
evening cooking classes.
Rhys Williams, the Good Acre’s
executive director, had a career in
farming and knows the business. The
team also includes a marketing manager, sales director, and kitchen coordinator, among other paid staff. “Parents
today want healthy, good food on
their children’s lunch trays,” Williams
says. This desire is helping the Good

Acre connect with and support school
nutrition experts and lunchroom personnel as they seek out locally sourced
food for cafeterias.
The Good Acre sells local produce
to 20 school districts. Schools can
participate in training at the Good
Acres kitchens, get recipe ideas for using
in-season produce, and learn about
the farmers involved so students know
where their food is coming from. This
represents significant growth over last
year, when the program reached 14
school districts. Last year, the Good
Acre sold schools 90,000 pounds of
fresh local food, putting more dollars
into farmers’ pockets, and serving nutritious, fresh food to children.
Frogtown Farm, a 5-acre organic farm in St. Paul, works with the
Good Acre. It is a demonstration farm
whose mission is educational, helping
neighbors take advantage of green space
while offering engagement and learning opportunities based on growing,

harvesting, cooking, and enjoying fresh
food. The majority of Frogtown Farm’s
produce goes to the Feeding Frogtown
food distribution program. The farm’s
produce also is distributed at Market
Saturdays and to Frogtown and Rondo
residents who take part in a workshare
program. It’s a beautiful farm.
The Good Acre supports Frogtown by providing washing, processing, and storage capabilities. At the
height of Minnesota’s short growing
season, more produce and fruit is
harvested than can be immediately
distributed. By trucking its food to
the Good Acre, Frogtown Farm loses
less of its harvest to waste or decay. At
some point, the 3-year-old Frogtown
Farm may have its own processing and
storage facilities, but for now “without
the Good Acre we would probably
lose this food,” says Shelby Rutzick, of
Frogtown’s staff.
Many of the Good Acre’s farmers
are new to agriculture, are immigrants,

or are farmers who want to boost their
profit margin. For these clients, the
Good Acre acts as an economic development engine, connecting farmers to
markets, helping farmers share ideas
and learn best practices, and providing
equipment and facilities to conserve
and sell more of the year’s harvest.
For consumers, the Good Acre’s
programs mean that more people have
access to fresher food that is locally
produced and that contributes to local
economies. Families, schools, and students are just a few of the beneficiaries
of the local food movement.
Local economies, neighborhoods,
and our own health all can benefit, as
well. Ask your own children’s school
what they’re doing to put fresh, local
food on the lunch table.
Sarah Lutman is a St. Paul-based independent consultant and writer for clients
in the cultural, media and philanthropic
sectors.

CONGRATULATIONS,
KATHLEEN BLATZ
Blue Cross and Blue Shield of Minnesota
applauds Kathleen Blatz for being recognized
by Twin Cities Business with the Outstanding
Directors Lifetime Achievement Award.
We commend you on this distinguished honor.

Blue Cross® and Blue Shield® of Minnesota and Blue Plus® are nonprofit independent licensees of the Blue Cross and Blue Shield Association.
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Get Off Your Asterisk
and Start Something
Making the most of Twin Cities Startup Week.

By Aaron Keller

H

ave you started something
recently? Do you have an
idea you’ve been noodling
on for a few years? Pull it out of the
cedar chest, dust it off, and prepare to
showcase. It’s startup week.
Twin Cities Startup Week—Oct.
7-14—gives entrepreneurs the opportunity to present their ideas to
investors, collaborators, potential
customers, and future employees. Coordinated by local companies, universities, and state agencies, this showcase
of business ideas unites Minnesotans
in a common interest of fueling our
economy—local, regional, national,
and global. Startups are the seedlings
that will grow into mighty blue spruce
trees. We need to offer support, resources, and praise to those willing to
take the risk to plant something new.
As a supporter of startups since
we started Capsule, our little branding
venture in the North Loop, here are
some practical and philosophical bits
for those just starting something up.

List your own strengths and weaknesses, then fill your gaps with the
right people. The more honest you

are with yourself, the faster you’ll fill
the gaps and achieve your goals. Pick
people who are driven, able to do the
work, and enjoyable to be around;
people who have a point of view, and
can push you. Your early hires set
the culture. What do you want your
culture to be like?
Grit is an infinitely valuable
attribute. There will be times in any

new venture when things go sideways
or backward, and you and your team
will need the resolve to find a way
through it. Why do most startups fail?
The founders give up. Have the grit the
get through.
But if you do decide to give up,
do it today. Not tomorrow. Have the

humility to know that giving up is the
right answer.

Write down what you think will
happen with your new venture.

List your tangible and intangible
assets, then add future potential
intangibles. The tangibles—copy-

Fill a few pages of the wooden notebook you bought from Woodchuck
answering these questions: Why are
you doing this? (And it better not be
“To get rich.”) Who are you doing this
for? What do you hope will happen?
What do you fear will happen? What
is your philosophy of life? Where do
you see your venture in one, five, and
10 years? (Be as specific as possible.)
Show your answers to your mom.
Listen carefully to her feedback. Then
store this notebook in a safe place and
get to work.

rights, patents, furniture, products—
take work, so be organized. In the
end, though, the value of your venture
will primarily be intangible assets,
so start building them from day one.
That includes a great name and visual
language. Your branding grows from
there. Take the time to get it right or
they become liabilities not assets. Your
reputation is the largest intangible
to start with; if it isn’t good or lacks
reach (under 500 connections on
LinkedIn), then get to a coffee shop
immediately and start networking.
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LOCAL STARTUPS WORTH
A “HOW YOU DOING?” WINK
Lucy
She processes data, analyzes it, and learns.
Yes, Lucy is a robot designed for marketers.
equals3.ai/howdoeslucywork

Upsie
Affordable warranties for the stuff you buy.
The most interesting version of a boring subject.
upsie.com

Puros Foods
Single-serve scrumptious pies in a cup.
purosfoods.com

Structural
Internal resume platform to help organizations discover
hidden talents within their own company.
structural.com

Starting something keeps you
honest. You may be a bit too optimis-

tic about your financial projections
(everyone knows they’re all fairy-dust
numbers). You may find yourself
boasting about how things are going,
to put a good public face on things
and perhaps make yourself feel better
about your future. But when everyone
goes home, you need to face the real
numbers—the ones you’ll have to
present to bankers, investors, and others who do the math.
Fear is good, worry is worthless.

Know the difference. The fear of failure
will take away at least one full night
of sleep; count on it. Fear motivates
more than pleasure, so when you
know what you fear, walk back from
that hypothetical scenario. You might
find it easier to use your fear to avoid
the worst-case scenario—bankruptcy.

But it doesn’t mean prison time, at
least not in this country. Worry, on
the other hand, is a prison you build
for yourself. If you can’t do something
about it, why worry? If you can do
something, get to work.
For everyone else: Support those
who do start something. Attend

events, offer advice based on your
experiences, make connections, or just
give praise. We’re willing to pull out
lawn chairs at the drop of a parade
announcement; the least we can do
is cheer on those who face their fears
and start something new. Or perhaps
startup week needs a parade down
Nicollet this year.
Aaron Keller is co-founder and managing principal of Capsule, a Minneapolis
branding agency. He co-authored The
Physics of Brand, physicsofbrand.com.

mncup.org

@minnesotacup

The 2018 MN Cup Grand
Prize Winner Is...
Join us on October 8th to hear from pitches from
Minnesota’s 18 most promising startups!
To register and learn more visit mncup.org

WORKING IT

Home Is Where
the Work Is

Employee demand for telecommuting is a current
that employers can navigate.

By Linda Holstein

I

f your image of an employee
“working from home” features
a guy in sloppy pajamas with
one hand on the TV remote, the
other scratching his day-old beard,
you’re living in the past—and you’re
losing money. Full-time telecommuters are among the happiest employees in the American workplace,
as they toil from home, from coffee
shops, from co-working spaces.
Originally conceived as a way for
employees to avoid long commutes,
employers are starting to view
telecommuting as a smart business
strategy to retain and reward valuable talent.
Almost 4 million U.S. employees work from home at least
half of the time, and 90 percent of
that cohort say they are interested
in increasing their telecommuting hours, meaning fewer days
literally spent “in the office.” According to the most recent study
from Global Workplace Analytics, the return on investment for
an American business with jobs
compatible with telecommuting
and employees interested in working from home just half of the
time is $11,000 per employee per
year. On a national basis, savings
would exceed $700 billion a year,
according to the study. That’s for
letting employees work two or
three days a week from home.
But, you ask, isn’t this just
for millennials? It’s true that
tech-savvy younger workers say
that telecommuting is the most
important benefit they seek, far
outweighing free food and drink,
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and a casual dress code they supposedly covet. But it’s middleaged and older workers who make
up the bulk of today’s telecommuters: most are older (50-plus),
college educated, salaried, and
non-union employees. A rising
group of telecommuters includes
people needing a “reasonable accommodation” under the Americans with Disabilities Act (ADA);
in the U.S., almost 500,000 people
with disabilities regularly work
from home.
What, however, is possibly
lost amid this encomium of greater profits, a smaller carbon footprint, mobile wizardry, and lower
office rent? For one thing, there’s
the issue of worker feedback,
such as immediate affirmation or
disapproval. The boss’s furrowed
eyebrows don’t show up on email,
and an emoji to that effect lacks
the uh, fear, that a human face up
close to yours can elicit.
Telecommuters adore their
flexible schedules, their family
time, their ever-present pets. “As
long as you get the job done”
is a comforting aphorism to
hear from your manager, until
someone else gets the promotion.
The real challenge for telecommuters and their managers (who
may also be working from home)
is to create and maintain a strong
identity integral to the company’s
goals. Some call this “workplace
presence,” a somewhat paradoxical term given that the telecommuter is, by definition, elsewhere.
Choosing to communicate

mostly via screens and rarely in
person means that you can’t rely
on personal stories, banter, or a
quick wit to signal how accessible
and likable you are as a co-worker
or subordinate. You have to establish your job personality, your
“worker persona,” through writing, and to a lesser extent, phone
skills. Skype and related platforms
can make the telecommuter feel
less lonely, but the intentional
communications on such platforms still puts the remote worker
in an isolated space, rarely privy to
spontaneous office interactions of
the “just wasting time” variety.
Perhaps that time not spent
socializing is why telecommuters
are routinely rated by managers as more productive than
their in-office colleagues, by a
two-thirds margin. In Minnesota, the corporation with the
greatest number of telecommuting employees is UnitedHealth
Group, also a national leader for
at-home workers. A glance at
UnitedHealth Group’s website,
which includes almost 2,000
varied job openings specifically
marked as “full-time telecommute,” illuminates the challenge
of working from home:
Discipline is one of the most difficult aspects of telecommuting. Discipline means you’re not doing laundry
or taking care of your children while
working from home. Discipline is
about being present in your work
day, be it in meetings or emails. As
human beings, we are not wired for
multitasking. This may be difficult

to come to terms with, but knowing
if you can work on one task and be
fully present will help you succeed as
a telecommuter.
Under another subheading,
“Personal Satisfaction,” the website wryly notes, “Maybe you feel
lost after being out of the office
one day. This may be an indicator
that a communal environment
works best for you.”
UnitedHealth Group employs
285,000 people worldwide, and 35
percent of those are at least parttime telecommuters. First-quarter
2018 revenue for the publicly held
company stood at $55.2 billion.
Given the size of that company,
a small Minnesota business with
fewer than 500 employees may
find the telecommuting topic irrelevant, especially when its leaders
already are worried about how
to “control” employees working
from home. When you consider,
however, that the average full-time
telecommuter saves over $4,000
each year in commuting costs,
food, taxes, and professional clothing upkeep—and gains back the
equivalent of 11 work days each
year (from commuting hours)—
the case for getting ahead of the
telecommuting wave is indeed
compelling.
Linda L. Holstein is a Minneapolis
writer, trial lawyer, and veteran
employment law attorney with her
own law firm, Holstein Law Group.
She helps businesses and individuals with workplace issues, including
MSP Communications.
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Do the economics of density
really create affordable housing?
By Burl Gilyard

he most fractious, acrimonious, and emotional political fight in Minneapolis
this year comes down to a single F-word: fourplex. The city is overhauling
its comprehensive plan, with 97 different policies on a wide range of topics:
skyways, tree canopy and urban forest, the creative sector economy, air quality,
storm-water management, social connectedness, and aging. For the most part,
they have not generated large-scale public reaction.
But the draft version of the Minneapolis 2040 plan, which will continue to be revised and discussed until it goes to the Metropolitan Council at
the end of the year, also floated the idea of allowing duplexes, triplexes, and
fourplexes on “traditional-size city lots.” That proposal kicked up a hornet’s
nest of protest from angry residents—many in the city’s affluent Linden Hills,
Lynnhurst, Fulton, and Kenwood neighborhoods—who say that the plan will
lead to developers buying up sites, razing homes, putting multi-unit buildings everywhere, and ruining the character of the city’s single-family-home
neighborhoods.
Bright red “Don’t Bulldoze Our Neighborhoods” signs sprouted in many
front lawns. The issue has been intensely, sometimes bitterly, debated back and
forth on social media and through a seemingly endless series of commentary
pieces and letters to the editor in the Star Tribune.
“It’s upzoning the whole city,” says Lisa McDonald, a former member of
the Minneapolis City Council who is one of the founders of Minneapolis for
Everyone, a group that objects to the Minneapolis 2040 draft plan. “They have
told folks that this will create more affordable housing.”
But the city’s point person for the plan says it’s not that simple. Increased
density is touted as one solution to create more affordable units, yet, while
the apartment building boom of recent years has added thousands of new
units, most are pricey market-rate rentals. Minneapolis has lost approximately
15,000 affordable units since 2000, according to city planners. (Most of those
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“The comment that building housing
alone will automatically fix our
affordable housing problem is
absolutely false. . . . I suppose if we
overbuilt housing for 15 years, then
maybe prices would
units still exist, but are no longer considered affordable.)
“You can’t really address affordable housing simply through density,”
acknowledges Heather Worthington,
director of long-range planning for
the city’s Community Planning and
Economic Development Department.
“It’s part of an overall strategy. It’s not
a single strategy, it’s not a panacea.”
Worthington notes that city planners started looking at different housing types to partially address concerns
they’ve heard from older residents that
they don’t have enough good options
if they’re moving out of a single-family
home. Smaller apartments such as
fourplexes were much more common
before World War II. But it’s not clear
that a wave of fourplexes could create
more affordable units.
The looming challenge is that the
city is already getting more crowded.
Minneapolis is growing faster than it
has since 1950, and has added more
than 40,000 new residents since
2010–an increase of 11 percent in just
seven years. Multifamily housing is
up more than 13,000 units (primarily
new apartments) since 2010. The total
number of multifamily units in Minneapolis has increased 19 percent since
2010; there are now more multifamily
housing units (both condos and apartments) in Minneapolis than singlefamily homes.
But that’s being driven more by
the market than policy goals.
“Added density–it’s only occurring as a response to the strength of
the Minneapolis market,” says Matt
Rauenhorst, vice president and general
manager for Minnetonka-based Opus
Development Co. He says that people

come down.”
—Alan Arthur,
president and
CEO, Aeon

Lawn signs have
sprouted in
Minneapolis to protest the draft version
of the Minneapolis
2040 comprehensive
plan.
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Left to right: Steve
Cramer, president/
CEO of the Minneapolis Downtown Council;
Alan Arthur, president/CEO of nonprofit affordable housing
developer Aeon;
Heather Worthington
(standing, third from
left), Minneapolis’
director of long-range
planning. Lower right:
Tim Keane, Mary Belfry and Lisa McDonald
of Minneapolis For
Everyone.

are drawn here by a solid economy and
job growth, pointing out that there’s an
increased desire to live in core cities.
Twenty years ago, for example,
there was no North Loop. The area
at the edge of downtown was once
dominated by surface parking lots and
aging industrial buildings. Today it’s
a hip, urban neighborhood jammed
with scores of expensive new apartments. But some residents note that
not every section of the city can be the
North Loop.
“It’s a rather crude effort taking a
sledgehammer to land-use issues where
a scalpel is more appropriate,” says Tim
Keane, another member of Minneapolis
for Everyone. “It’s just a radical overlay
of density for density’s sake, without
consideration of where density is most
appropriate, where the
infrastructure exists to the
support the density.”

denser housing along transit corridors.
It isn’t just single-family homeowners who have concerns about the
new comp plan. Behind the scenes this
spring, the Minneapolis Downtown
Council business group helped organize Building Minneapolis Together,
a group of about two dozen for-profit
and nonprofit developers. Building
Minneapolis Together has not been
issuing public proclamations or handing out lawn signs. The developers
involved with the group aren’t giving
much thought to fourplexes, either.
Collectively they’re concerned
that city policy leaders don’t fully
understand the fundamental costs and
market realities of multifamily housing
and what makes deals work. They have
been quietly meeting with city leaders.

What’s a “Comp Plan”?

How much for that
fourplex?

For all the debate about
land use, fourplexes, and
density, the heart of the
issue boils down to finding
a way to add affordable
housing in the city and
create more mixed-income
communities throughout
Minneapolis. Philosophically, everyone is in favor
of affordable housing.
But many people don’t
want affordable housing
plopped onto the street of
their own picture-perfect
neighborhood; they would
like it to go somewhere
else, thank you. The city’s
comp plan also encourages
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“Comp plan” is shorthand for a city’s comprehensive plan. Cities within the seven-county
metro area are required to update comp plans
every 10 years. Minneapolis’ current comp plan—
The Minneapolis Plan for Sustainable Growth—
was approved by the City Council in October
2009. The plans are submitted to and reviewed
by the Metropolitan Council, a regional government agency for the seven-county area, with
187 cities, townships, and counties under the
agency’s jurisdiction.
The deadline for the city to submit its comp
plan to the Met Council is December 31, 2018.
The Met Council then has 120 days to review the
plan. Under state law, extensions are allowed
if a city and the Met Council mutually agree to
the provisions. The Met Council may require
changes so the city plan conforms to regional
guidelines, in which case plans are sent back to
a city to be reworked.
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They are focused on outlining
strategies that could help create
more affordable housing.
Steve Cramer, president and
CEO of the council, says that the
developers in the group estimate
that it currently costs about
$265,000 to build an average unit
of multifamily housing in Minneapolis–whether it’s market-rate
or affordable.
“I think the first thing to
recognize is that you can’t will
a solution here. You have to
recognize where market forces
are taking us,” says Cramer. “Doing more in the affordable area is
important and necessary. … This is a
group of folks that know how to build
rental housing.”
The group includes prominent developers like Sherman
Associates, Ryan Cos., Schafer
Richardson, Kraus-Anderson,
Mortenson, Dominium, and CommonBond Communities. They
are collectively concerned about
a push toward “inclusionary zoning”–policies that could mandate
affordable units in any project.
“I think if there were requirements around mandatory
inclusion of affordable [units] …
that would be the kind of step that
could result in a slowdown, if not a
choking off, of private investment,”
says Cramer. “These projects have
to pencil out at a level of return
that’s competitive.”
He says that some public
resources could be more tactically deployed toward affordable
housing.
“We’re not using TIF [tax
increment financing] and some

of the other development tools as
effectively as we could be,” says Cramer.
Good intentions and policy goals
alone can’t build affordable housing. Pulling together even a modest
affordable housing project takes years,
because of complicated financing deals
that include both federal tax credits
and gap financing from state and local
government agencies. Perhaps the
greatest asset for an affordable housing
developer is patience.
The Blue Line Flats apartment project in South Minneapolis
offers one case study. St. Paul-based
Wellington Management Inc., a forprofit developer, completed the $25.5
million, 135-unit affordable housing
project in November 2016. Blue Line
Flats reflects many city policy goals:
dense, affordable housing along a
transit corridor.
But it was a long road. Wellington
acquired the site, consisting of vacant
land from the light rail corridor, in
2008. After settling on a development
plan, David Wellington, director of
acquisitions and development, says it

What About St. Paul?
Lucy Thompson, interim director for St. Paul’s Planning and Economic Development Department, says that the city is not considering fourplexes across the
city in its comp plan update, but is looking at spots that might accommodate
four-, six-, or eight-unit buildings, a housing type Thompson calls “the missing
middle.”
Thompson says that St. Paul is looking for “incremental increases in density,” focusing on neighborhood nodes along transit corridors and accessory
dwelling units (e.g., adding an additional dwelling unit to a home or garage
such as a “mother-in-law apartment”). The Metropolitan Council granted St.
Paul’s request for an extension; the city now has until June 30, 2019, to submit
its comp plan.

Big ideas needed

Most of Minneapolis’ bigpicture goals are nothing new.
The city’s current comprehensive plan approved in
2009 called for increasing the
city’s overall housing supply,
boosting density, and adding
more affordable housing. But
in the intervening years, the
affordable housing issue has
only gotten worse, even as
Where Are the Single-Family Affordable Homes?
density has increased.
Statistics from the Minneapolis Area Association of Realtors (MAAR) reported
Alan Arthur is a nonthe median home sale price in the city of Minneapolis at $242,000 for 2017, up
profit housing developer in
28 percent since 2013. But there can be wide price swings between different
the metro with more than
parts of the city. The median sale price for homes in Near North was $155,000;
three decades in the trenches.
in Southwest Minneapolis, it was more than twice as expensive, at $382,500
He has been with Aeon
last year.
since its founding in 1988 as
Zeroing in on specific neighborhood shows even wider disparities. For 2017,
Central Community Housing
the median home sale price in the Folwell neighborhood of North Minneapolis
Trust and is now its president
was just $126,000. The median sale price in Kenwood topped the list at $920,000.
and CEO; today, the MinneIn the Linden Hills area of Southwest Minneapolis, the median sale price was
apolis-based nonprofit ranks
$524,100. David Arbit, MAAR’s director of research and economics, says that in
among the largest affordable
the current climate, homes under $260,000 are considered affordable.
housing developers and property owners in the region.
With respect to Minneapolis 2040, Arthur says that
he wholeheartedly supports
The FYI on AMI: Guidelines for Affordable Rents
anything that will create even
Affordable housing rental rates are based on area median income, which is calone new unit of affordable
culated by the U.S. Department of Housing and Urban Development (HUD). For
housing. But given what he
2018, the area median income (AMI) in the 16-county metro area for a household
calls an affordable housing
of four is $94,300. A family of four can qualify for affordable housing with a
crisis, he believes that the city
median income of $71,900. Rent levels are based on the percentage of AMI that
needs much bigger ideas.
a household earns. Developers that use tax credits are required to abide by the
“The comment that
AMI formulas for setting affordable rental rates.
building housing alone will
automatically fix our
affordable housing
One-bedroom
took about four years to arrange the
money that’s available.
problem is absoapartment, affordable
financing before starting construction
In 2017, Minneapolis
lutely false,” he
housing monthly rent
in 2015. More than half of the total
received 15 propossays. “Putting $1
limits (2018):
budget came from public sources: $7.5
als requesting $18.1
billion into an
million from selling the tax credits
million in AHTF
30% AMI: $531
account to proto investors, $4.9 million from eight
financing. The city
50% AMI: $885
duce affordable
different public allocations, and $1.5
green-lighted $8.8 mil60% AMI: $1,062
housing would
million in tax increment financing
lion for nine projects,
80% AMI: $1,416
be better than the
from the City of Minneapolis.
consisting of 517 new
fourplex solution. …
At the end of the day, it took an
units; four of those had previDoing a major bonding
experienced, savvy, for-profit developer
ously received allocations from the
issue that really does have to
eight years after site acquisition to
program. The six projects that did not
approach $1 billion over a reasonable
complete a single mid-sized affordable
make the cut called for a total of 615
period of time would show a seriousapartment project.
newly constructed units of affordable
ness to do something about affordable
The annual contest for the city’s
housing.
housing.”
Affordable Housing Trust Fund
“Really what we’re competing
Basic economic theory holds
program, which offers loans to help
against is other projects for the grant
that increasing supply can bring down
finance affordable housing developdollars,” says Wellington. “It’s a friendly
prices. But in the current housing climent, underscores those challenges.
competition, but we’re all trying to get
mate, Arthur says it’s not that simple.
Requests always exceed the amount of
money to build our projects.”
“The market theory is correct,

but you’d have to overbuild for a long
period of time,” he says. “I suppose if
we overbuilt housing for 15 years, then
maybe prices would come down.”
The primary tool for financing
affordable housing across the U.S. is
Low-Income Housing Tax Credits
(LIHTC), a program created under the
Tax Reform Act of 1986 to help spur
private investment. A limited value of
tax credits is allocated to states based
on population. Developers compete to
land the credits, which can then be sold,
or “syndicated,” to private investors. But
the finite nature of tax credits also limits
financing for affordable housing.
“Another thing cities could do
would be to push the federal government to triple the allocation of federal
tax credits,” says Arthur. “That would
be a major, major boost for us all.”
Apart from the 2040 plan, city
leaders are pushing several ideas. In
May, the City Council voted to create
the Minneapolis Advisory Committee
on Housing to help address “multiple
housing challenges” in the city. Mayor
Jacob Frey is supportive of inclusionary zoning as a tool to create more
affordable housing. In his first budget
address in mid-August, he called for
$40 million toward affordable housing,
touted as more than triple any previous city investment.
Arthur says that focus should
go to preserving existing affordable
housing units, which is much cheaper
than building brand-new apartments.
Cities could also tap other tools to help
improve affordable housing financing.
“If they really wanted to make inroads
to help sustain affordable housing they
would immediately say that all affordable housing has a 100 percent tax
abatement,” he says. “I don’t anticipate
them doing that, but that would make
a huge difference in our ability to do
more affordable housing.”
Regional challenges

The Minneapolis Area Association of
Realtors (MAAR) is another business
group wary of the Minneapolis 2040
draft plan. MAAR raised concerns
about whether the average single-family
home lot could even support a fourplex,
in a letter to the city: “It is questionable
whether fourplex housing is actually
feasible on 5,000- to 6,000-square-foot
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Minneapolis:
More People,
More Apartments

–Ali Awad,
co-owner, Awad + Koontz
Architects Builders

lots while limiting building height to 1
to 2.5 stories as recommended on the
Built Form Map.”
Another issue MAAR raised:
whether new policies would spur
“teardown activity,” create parking
problems, and actually lead to the
loss of more affordable starter homes
within the city.
Architect Ali Awad doesn’t see

much of a market for duplex, triplex or
fourplex projects in southwest Minneapolis, where he does most of his work.
“Nobody in southwest Minneapolis wants to live next to an
apartment building … I haven’t seen
much opportunity there. I think the
land prices are still too high to warrant
tearing down a single-family home
and putting up a fourplex,” says Awad,

Population

Single-Family
Homes

Multifamily Units
(5 units or more)

1970

434,400

1990

75,196

1990

59,263

1980

370,951

2000

76,423

2000

59,550

1990

368,383

2010

77,836 est.

2010

68,205 est.

2000

382,747

2017

77,678 est.

2017

81,308 est.

2010

382,578

2017

423,990 est.

co-owner of Minneapolis-based Awad
+ Koontz Architects Builders.
Echoing issues raised by MAAR,
Awad says that it could be challenging
to build fourplex properties on the
average city lot.
“Most of the lots are 40-foot
lots, which is tough,” says Awad. “I
think it would be a challenge in a
way that respects the scale of the sur-

rounding houses.”
But not everyone can afford
a single-family home in southwest
Minneapolis. City statistics show that
49 percent of households are now considered “cost-burdened” because they
are spending more than 30 percent of
their income on housing.
“One of the reasons why affordable housing is in such high demand

MONTHLY LUNCHEON:
OBTAIN AND RETAIN TOP TALENT
Featuring Archie Black with SPS Commerce,
moderated by Amy Langer, CEO of SALO,
a Minneapolis talent firm

October 16 • 11:30 am
Windows On Minnesota
710 S Marquette Ave, Minneapolis, MN 55402
To register visit acg.org/minnesota
Questions, contact nicki@acgmn.org or 612-590-1041
Attire: Business
$50 Members | $75 Non-Members
SPONSORS:
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Source: U.S. Census Bureau, Metropolitan Council

“I think the [southwest
Minneapolis] land
prices are too high
to warrant tearing
down a single-family
home and putting up a
fourplex.”

is because the cost of housing is rising
faster than wages are increasing,” says
Nick Andersen, vice president and
project partner with Plymouth-based
Dominium. “There’s a lot of demand.”
The for-profit Dominium is one
of the largest affordable housing developers in the U.S. But in the current
economy, it is getting tougher to get
deals financed.
“We’re finding projects are much
harder to make work right now than
they were two to three years ago,” says
Andersen, noting that while interest rates and construction costs are
climbing, tax credit pricing is falling,
which translates into less money for
deals. The previous climate of very
low interest rates, lower construction
costs coming out of the recession, and
higher tax credit pricing created a good
overall climate for financing affordable
housing. “We can develop when those
things kind of align; and when they
don’t align it becomes very, very dif-

ficult to develop affordable housing.”
Projects also need scale to work
financially. Dominium is not in the
fourplex business.
“As a general rule of thumb, we
generally don’t consider a project
under 100 units,” says Andersen,
adding that they would be unlikely
to do anything smaller than 150 in
the city of Minneapolis. Dominium
is currently pitching a 200-unit
project in the North Loop with plans
to convert the former Duffey Paper
building. Housing is very dense in
the North Loop, but affordable units
have been rare.
Critics of the Minneapolis 2040
plan say that it shouldn’t be designed
to fix all societal problems.
“So many of these issues are
regional–the affordability issues, the
equity issues. Those are not all owned
by the City of Minneapolis. Minneapolis does not stand alone in bearing
the responsibility to fix all the ills of

the region,” says Tim Keane of Minneapolis for Everyone. “The solution is
not more density everywhere.”
City planners stress that the draft
version of the plan was meant to be a
starting point.
“That was a draft and we were
trying some things out in terms of recommendations,” says Worthington. As
for fourplexes, Worthington says that
city planners are “trying to think about
how we can reach a middle ground on
that issue.”
But if density by itself isn’t the
answer, how can the city spur more
affordable housing development?
“That’s kind of a multilayered
conversation that the City Council
needs to have. Part of it is about land
use, which is really about access. Part
of it’s about resources: How are you
going to incentivize or subsidize the
construction of more affordable housing?” says Worthington.
As Twin Cities Business went to

press, it was not known what was in
and was out of the revised Minneapolis 2040 plan due out in late September. But it’s clear that city leaders and
planners are looking for solutions and
strategies to balance growth with a
range of housing options. It’s also clear
that no matter what gets hammered
out, not everyone is going to be happy.
Arthur argues that big fixes are
needed, given the state of the market.
“The situation is so dire that we
basically need to be adding all kinds
of housing, and half of it needs to be
affordable,” says Arthur. “I use those
numbers because half of the jobs we
have and half of the jobs we’re creating
are jobs that pay annual incomes that
qualify people for affordable housing.
We can’t sustain an economy and a
social community that’s functional
unless we have places for people to live
that they can afford.” TCB
Burl Gilyard is TCB’s senior writer.

CONGRATULATIONS
OUTSTANDING
DIRECTORS!
Fredrikson’s Corporate Governance practice group
proudly supports Outstanding Directors.
Congratulations to this year’s honorees.
• Kathleen Blatz for Lifetime Achievement
• Robert Baumgartner for Board Service at Bio-Techne
• Don Lewis for Board Service at HealthPartners
• Wendy Schoppert for Board Service at Nina Hale
and Bremer Bank
• Todd Urness for Board Service at Bridgewater Bank

fredlaw.com/governance
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Slavitt, Medicare chief for Obama, and Addicks,
recently retired as General Mills’ chief marketing
officer, want Minnesota to play a key role in the
future of health care. They’re starting with a global
health summit this month in Minneapolis.

By Allison Kaplan
Andy Slavitt and Mark Addicks are meeting in person for the
first time, at the request of Twin Cities Business. Both are influential former execs of prominent Minnesota companies—
Slavitt for UnitedHealth Group, Addicks for General Mills—
so it’s surprising they’ve never crossed paths in person.
But then, they’ve been busy. Both have been working at
the intersection of health care challenges and opportunities,
and they want to see Minnesota drive change.
Slavitt spent much of the past few years in Washington,
D.C., where he was called in 2014 to repair healthcare.gov following the Affordable Care Act’s problematic rollout. Then,
President Obama appointed him acting administrator of
the centers for Medicare and Medicaid Services. He’s back in
Minneapolis now, working on two new national health care
initiatives—a nonprofit called United States of Care, and an
investment firm, Town Hall Ventures. Both are headquartered
in an office building on University Avenue, built as the Pillsbury branch of the Minneapolis library. The ceilings are high,
the rooms are grand, but Slavitt’s shelves are still empty, save
for a few family photos and one of the Obamas.
Addicks is best known for ushering legacy brands like
Cheerios into the 21st century. A 30-year veteran of General Mills, he retired as chief marketing officer in 2016, and
since then, hasn’t been one for big public statements (unlike Slavitt, whose 213,000 Twitter followers look to him for
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blunt, daily commentary on health care policy). But behind
the scenes, Addicks has been applying his brand-building
expertise to his home state. He was part of the effort to
bring the 2023 World’s Fair to the Twin Cities; when that
didn’t pan out, he focused on health care as the issue that
could propel Minnesota forward. He formed 2023 Partners
with Kathy Tunheim, founder and president of the Tunheim communications firm, and Arick Wierson, an entrepreneur who was senior media advisor to Michael Bloomberg when he was mayor of New York. The trio set about
creating Manova Global Summit (manovasummit.com), a
new health conference with the Medical Alley Association.
The conference is Oct. 8-11 in Minneapolis. Slavitt is
one of the keynote speakers, along with a roster that includes
Arianna Huffington, Mary Matalin and James Carville, and
Mayo Clinic’s new CEO, Dr. Gianrico Farrugia. The goals for
Manova are lofty—Addicks describes it as South by Southwest
meets the World Economic Forum annual meeting in Davos.
On a sunny summer day, Addicks climbs the stairs to
Slavitt’s office and waits to be buzzed in. The two greet each
other with a warm handshake. Slavitt, in a black T-shirt with a
Superman tattoo on his forearm, and Addicks, in a dress shirt
and sport coat, may look like they come from different worlds,
but the two are game for any conversation that could lead to
health care innovation, particularly if it’s close to home.

Photography by
Hanna Voxland

Mark Addicks (left) and
Andy Slavitt discuss
the big challenges and
opportunities in health
care today.

TCB You’re both very
accomplished in your own right,
but not necessarily a pair we
might have thought of working
together. How did it happen?

conversations happening on
health care. What makes this
conference different?

So we didn’t want it to just be a U.S.
conversation. We want to look at topics like extreme affordability—places
where people are really innovating, like
Ghana and Uganda. We really want
this to be about the future of health.
When we say that, we’re talking about
empowered consumers. They have a
different mindset; their definition of
health is wider, more expansive and
empowered by technology—both
medical and consumer. A lot of people
want to be in on the conversation
about health. We wanted it to happen here in Minnesota because we’re
Minnesotans. We tend to play down
who we are. This is actually a place of
significant global impact.

Addicks: We’re reaching a phase

Q Andy, you built (and ran) Optum,

where we can actually improve the
health of every person on the planet.

the innovation division within
Minnesota’s largest health care

Addicks: I’ve always known who

Andy was, and we know some people
in common. As we started this effort,
from a national standpoint, his name
kept popping up. When you think
about what we’re trying to do, it’s start
a national conversation about health.

Q Seems there are a lot of
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company, UnitedHealth Group, and
then had the perspective of working
on health care in Washington under
President Obama. From your local
and national experience, is Minnesota key to the conversation?
Slavitt: Minnesota was part of the

original wave of health care innovation
with Mayo Clinic, health care devices,
and the overall culture here, which has
lent itself to being a leader. I think we’re
at a time now, and the opportunity that
Mark is seizing on, [when] we need 2.0
of that. We have a health care system
that’s largely been developed around
people getting sick and going to big
institutions when they get sick. We need
a new vision—a new vision that takes
people out of the mindset of being
sick and thinks about physical health,
mental health, and fulfillment. People
can’t be healthy if they don’t have access
to adequate income, transport, jobs,
and nutrition. Minnesota is not leading
the way in those areas any more. Minnesotans can have a wonderful health
care experience or an awful health care
experience—a lot depends on what part
of the state or city they live in.
Health inequities really are the
new transformative idea. How do we
make sure the people suffering poor
health, but who have very common
medical conditions, get access to the
best treatment? Minnesota needs to
lead the way there.
Minnesotans love to tell ourselves
the story of our enlightenment. Lo
and behold, we discover that as a fairly
homogeneous community, when we
broaden the prism and look at people
of color, people of low incomes, people
outside the Twin Cities, a different
picture emerges. We’re not unique in
those issues, [and] we’re not uniquely
better in ways that I think we thought
we were. In many ways, we’ve learned
we’re actually behind in disparities.
That, to me, is a rallying cry.
Addicks: That’s the opportunity

for Manova. Look at the lineup of
people we’re bringing forward. We’re
getting out of B-to-B verticals. We
want to spark the conversations that
inspire people from across different
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disciplines, that go beyond diseases
and [medical] conditions. We have the
capability to lead that discussion.

Q President Trump came close
to repealing the Affordable
Care Act, and continues to
try to dismantle it. From your
perspective, Andy, does it feel
like all the progress you made in
Washington is being undone?
Slavitt: It’s not about me at all. The

question is, millions of American
families who are not part of [an
employer-based] system that most
other Americans are part of, who rate
their insecurity around health care as
a threat to their ability to care for their
families—that is something that is
unresolved. What’s interesting is, since
Trump came into office, the ACA’s
popularity has increased significantly.
The ACA is [actually] worse than it
was because of how much they’ve
undermined it. [But people like it
better] because of the existential threat
that repeal has placed on the public. I
think the public increasingly believes
that everybody should have a right
to affordable health care. I think that
crosses party lines. Eighty-five percent
of Democrats and 60 to 65 percent of
Republicans believe everybody should
have access to affordable health care.
It’s not surprising that in all the special
elections, health care has been the
No. 1 issue in the exit polls. I think it
will be in the midterms as well.

Q It’s hard to understand the

insurance companies cover anything.
Under current law, insurance
providers have to take at least 80
percent of the money that you pay
them in premiums to pay for medical
costs. That goes away. In fact, these
policies spend about 44 cents of every
dollar on medical costs. It’s all in the
fine print. Premiums will be lower, but
people won’t get care they need, and
we’ll have both medical and financial
hardship. This is not a good-faith
effort to reform the ACA and make it
better. This is undermining the law.
130 million Americans have preexisting conditions. It’s simple.

Q Do you talk to President
Obama much these days? What
does he have to say about the
efforts to abolish the Affordable
Care Act?
Slavitt: It’s always good to let the

president speak for himself. But he is
very concerned about and focused on
the participatory nature of democracy—things like town halls, voting, the
involvement of kids. Health care is one
of the issues he cares deeply about, but
he’s not obsessed with it in the context
of his legacy. Never has been. When
he was president, he would always tell
us, when we would present an issue,
to do what you think is the right thing
and don’t worry about the political
fallout. I think he’s still very much the
same. Second, I think he doesn’t want
to be President Trump’s foil by getting
deeply involved in issues that would
trigger Trump. There are many things

he can do behind the scenes, and he’s
always available to us to the extent we
want his support on something, but I
think he expects me to be more visible
than he will likely be.

Q Speaking of visible, you are
not shy about your political
opinions on Twitter. Do you
ever worry that could make it
more difficult to gain bipartisan
support on health care
initiatives?
Slavitt: I started tweeting when I was

in the administration. Oddly enough,
there are lots of clearance processes for
press releases, but not for social media.
It’s useful to know what decisionmakers are thinking. After leaving
the government, I started to build
communications relationships with a
very specific set of people: moms of
kids with chronic conditions—in some
cases, terminal conditions. There is no
greater expert on health care than the
mom of a very sick kid. When I tweet,
that’s who I have in mind. I’m not
doing this to preserve Senate relationships but to communicate in ways that
are helpful to people thinking about
this incredibly important topic.
The thing is, I truly believe that
health care at its core is not a political
issue. It’s the ultimate kitchen-table
issue. So if I call out the president because he is going back on his promise
or making the issue more challenging
for American families, I don’t believe
I’m the person politicizing the issue. I
call it as I see it.

efforts to eliminate protections
for preexisting conditions, unless
there’s an underlying political
motivation.
Slavitt: I don’t think anybody should

take the bait of trying to decipher what
is in the president’s head. But I think we
should we should go by his words. He
said during the campaign that he would
protect people with preexisting conditions. He’s changed that rhetoric to say
he’s getting people great health care, the
best health care, and what he’s talking
about are the new Trump care policies,
which remove any requirements that

Health inequities really are the new
transformative idea. How do we
make sure the people suffering poor
health, but who have very common
medical conditions, get access to the
best treatment? —Andy Slavitt

Q Walmart is listed as a
founding partner of Manova.
What’s the retailer’s angle?
Addicks: Walmart has been prioritiz-

ing health care for a long time and
making business moves in health care.
Their vision: affordability, transparency, availability. So they have strong
interest in this [conference] from a
business standpoint, and a policy and
enterprise standpoint.

Q Since leaving government,
Andy, you’ve created a nonprofit
focused on access to quality,
affordable health care for all
Americans, and a venture
capital firm for health care
solutions. Why both?
Slavitt: I think it’s going to take

multiple vehicles. If we just worked
on policy, it wouldn’t solve all of our
problems. If you wrote a constitutional
amendment tomorrow that said everybody should have health care, unless
we got our innovation sector to help
us, we couldn’t care for those people.

And if all we did was innovate, but live
by a set of policies that exclude a massive number of Americans, we’d never
get there as well. These are decadeslong commitments.

Q What sorts of business ideas

with kidney disease. We wait for them
to get sick, and treat them the same
way we’ve treated them since the ’70s.
There are better ways to do that.
We are looking for about 15 businesses that can transform care delivery
with underserved populations.

excite you from an investment
perspective?

Q What will make Manova

I truly believe
that health care
at its core is not
a political issue.
It’s the ultimate
kitchen-table issue.
—Andy Slavitt

Summit a success?
Slavitt: When we invest in caring

for people, we tend to invest in things
that will help Mark and me. There
are probably 10 things we can buy
that will count our steps. He and I are
not the problem—if someone in our
families gets sick, we know how to selfadvocate, we have the ability to pay, we
will get access to good care.
Where we don’t innovate, and
where we should innovate, is making it
just as easy for someone who lives two
buses away from the nearest grocery
store and her dialysis center, and if she
misses one of her buses, she goes into
kidney failure. In every other country
in the world, that woman would be
doing home dialysis. We in the U.S.
have not figured that out yet. We spend
around $100 billion a year on people

Addicks: Keeping innovation front

and center here. Keeping companies
here, attracting new companies and
startups, signaling to talent the fact
that Minnesota wants to be front and
center—these things make a huge
difference.
Slavitt: I want to be sitting here a

decade from now with a different
health care system. I want to spend my
time doing the things that will be most
impactful to that goal. There’s no better place than Minnesota to drive a lot
of this work. TCB
Allison Kaplan is editor in chief of TCB.
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2018 OUTSTANDING
DIRECTOR HONOREE

Congratulations Todd!
Shareholder | Winthrop & Weinstine

As a founding director of the board, Todd Urness’
expertise, advocacy and leadership has propelled
Bridgewater Bank forward since 2005. We are
honored to recognize his contribution in building
the finest entrepreneurial bank in the Twin Cities!
Member FDIC

2018

AWARDS
JOIN US!
AWARDS DINNER

H O N O R I N G F I V E O F M I N N E S O T A ’ S M O S T VA L U E D B O A R D M E M B E R S .

Photography by David Bowman
Wednesday, October 10
McNamara Alumni Center
200 S.E. Oak St., Mpls.
5:30 p.m. | Networking Reception
6:30 p.m. | Welcome & Dinner
7:30 p.m. | Awards Program
Kathleen Blatz

For tickets, visit tcbmag.com/
events

E

thical. Analytical. Perceptive. Decisive. These
traits come up again and again as we profile

this year’s Outstanding Directors honorees. The five
corporate directors whom Twin Cities Business recognizes this year serve Minnesota companies in a wide
range of industries: bio-tech, health care, finance,

GOLD

Robert Baumgartner

education, and digital marketing. They provide the
big-picture perspective and counsel that help local
businesses flourish, from 43 percent revenue growth
for Bio-Techne in the past three years to Bridgewater
Bank’s rank as the 10th-largest bank in Minnesota

Donald Lewis

a decade after launching. The hard work and expert
guidance that lead to those results isn’t always obvi-

SILVER

ous outside the board room, which is why TCB created the Outstanding Directors awards 23 years ago
PROMOTIONAL PARTNER

Wendy Schoppert

and continues to honor worthy recipients every year.
Meet our 2018 honorees, who are fostering innovation, vitality, and diversity in Minnesota companies.
They represent the very best in board service.
— Allison Kaplan, editor in chief

Todd Urness
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For Lifetime Achievement

Kathleen Blatz
By Liz Fedor

W

hen Kathleen Blatz
retired as chief justice of
the Minnesota Supreme
Court in 2006, she did not adopt a
lifestyle of leisure and travel. Instead she’s
taken on high-pressure assignments that
draw on her ability to act fairly and intelligently under a public microscope.
After Minnesota’s governor and
legislators failed to agree on a budget
in 2011, Blatz became a key player in
the government shutdown. A District
Court judge appointed her to serve
as special master in the shutdown
case, meaning Blatz interpreted which
government services should be funded
because they were essential.
When leaders of the public
authority that runs U.S. Bank Stadium
got into hot water for providing free
suite tickets to friends and relatives,
Gov. Mark Dayton contacted Blatz in
2017 to clean up the mess.
Blatz also has been in high demand to serve on private, public, and
nonprofit boards of directors. She’s
frequently recruited to join boards
because of her ability to analyze substantive issues, find common ground
among factions, and do what’s right
ethically and strategically.

Blatz, 64, is being recognized by
Twin Cities Business for her lifetime
achievement of board service that
spans three decades. She currently
serves on boards for Blue Cross Blue
Shield of Minnesota, Columbia Funds,
Robina Foundation and Alliss Educational Foundation.
She recently returned to the Blue
Cross Blue Shield board after finishing
up a six-month stint as the organization’s
interim CEO following the resignation
of Michael Guyette. “It was not to be a
time of treading water,” says Blatz, speaking in the CEO’s office on the sprawling Eagan campus. During her CEO
tenure, staff members were working
on consumer experience initiatives and
adapting to technology changes.
“If you talk to anybody in the
health care space right now, Minnesota
has left the port,” she says. “We are
going from Medicare Cost programs,
where it was more fee-for-service, to
Medicare Advantage, which is brought
on nationally. We have hundreds of
thousands of members who will be
renewing and changing plans.”
After a long career as a Minnesota
state legislator, District Court judge and
Supreme Court justice, Blatz joined the

Board Service
Robina Foundation (2010-present)
Blue Cross Blue Shield of MN/Aware Integrated Inc. (2009-present)
Columbia Funds (2006-present)
Alliss Educational Foundation (2016-present)
Minnesota Sports Facilities Authority (2017)
Minnesota Historical Society Executive Council (2013-16)
University of Minnesota Medical School Board of Visitors (2010-13)
University of St. Thomas Law School Board of Governors (2002-12)
University of St. Thomas Board of Trustees (2002-06)
University of Minnesota Law School Board of Visitors (2001-06)
Big Brothers Big Sisters of Greater Minneapolis (1998-2002)
Fairview Southdale Hospital (1994-97)
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Blue Cross Blue Shield board in 2009.
Pam Wheelock, now chief operating officer of Twin Cities Habitat for
Humanity, invited Blatz to become a
Blue Cross Blue Shield board member.
“She is fearless and she is a truth-teller,”
Wheelock says. In particular, she adds,
Blatz is an attractive candidate for
boards because of her reputation for
“immense integrity.”
Wheelock recalls a policy problem
within Blue Cross Blue Shield that Blatz
uncovered and worked with Wheelock
to bring to the full board’s attention.
“She took pieces of information, data
points, and could see that they formed
something that caused her concern,”
Wheelock says. “To her, it is about the
truth and facts. It is around an issue
you can’t anticipate that you see how
good somebody is on their feet and
how their prior life experience prepares
them for difficult moments.”
Blatz, whose intellectual rigor was
apparent when she was a Phi Beta Kappa
student at the University of Notre Dame,
approaches her board work somewhat
akin to a diligent student. She always
does her homework, which means
extensive reading and note taking.
“Being a board member can be a
lot of work,” she acknowledges. “You
have to be invested in it. It is not something where you show up at the board
meeting and opine and everybody
listens. That’s not what board work is.”
Blatz had seen many facets of
health care before she became a Blue
Cross Blue Shield board member. She
was exposed to health care legal cases
after graduating from the University
of Minnesota Law School in 1984. She
earned a master’s in social work from
the U of M in 1978 and worked for
Fairview Hospital. She also served on
the Minnesota House Health and Human Services Committee.
Former Gov. Arne Carlson, like
Blatz a moderate Republican in the
1990s, appointed her to the Minnesota
Supreme Court in 1996. He elevated
her to chief justice in 1998.

Carlson and Blatz worked together as members of the Columbia Funds
board, which provides oversight on
the management of mutual funds. “We
are there on behalf of the investors, the
shareholders, and that is a nice space to
be in,” Blatz says.
On the Columbia Funds board as
well as other boards, she says, members
need to perform “an oversight function
and make sure that you don’t spend time
in the weeds.” When a board has “active
oversight,” she says, it means “you are engaged, you are asking the right questions,
you have an active committee system.”
Stephen Lewis, former Carleton
College president, previously chaired
the Columbia Funds board and now
serves with Blatz on the Robina Foundation board.
At Columbia, Lewis says, “We had
about $130 billion of other people’s
money that we were overseeing. There
were over 140 different funds that
owned thousands of securities. Every
one had to have a price attached every
day at the close of business.”
Blatz served on the Compliance
Committee for Columbia, so she
regularly got reports that included
things managers might have missed,
as well as details on securities that
were suspended. “She was a tigress on
compliance stuff,” Lewis says, because
she wanted to make sure that the fund
managers were transparent with the
board and “that they understood what
they were doing.”
Blatz’s board contributions go
well beyond her talent for dissecting
financial and other issues, Lewis says.
“These are intensely political organizations in a lot of ways, in the sense of
small-group politics,” he says. “She is
very good at reading people. On the
Columbia board, there are some really
difficult characters.”
Lewis, who has served on boards
for 50-some years, says Blatz demonstrates how to handle the human
aspects of board service. “You have
to spend enough time on personal

relationships, so when somebody says
something, you know what they mean,”
he notes. “Kathleen is very good at that.”
He also wasn’t surprised when
Dayton enlisted Blatz to dive into the
stadium management controversy. “She
knows how to get things done,” he says.

Wheelock Whitney, Blatz’s
husband, who died in 2016, bought an
ownership stake in the Vikings in 1987.
She was thinking about him when
Dayton asked her to solve the stadium
authority problems. “I said, ‘Governor,
I’m a Vikings fan and a Twins fan. Un-

like my husband, I am not a sports expert,’ ” she recalls. In response, Dayton
said, “Kathleen, that’s just fine with me.
I’m asking you for governance.”
She viewed the $1.1 billion stadium as a beautiful asset. But she knew
that the Minnesota Sports Facilities

Authority had gotten a black eye over
its handling of suite access and compensation of top executives.
“My goal was to restore public trust
and confidence in the authority,” Blatz
says. As interim chair, she says, “I talked
to the reporters when they called and just
told them what I knew.” Under her leadership, the chair’s position was converted
to part-time with a lower salary, and the
authority now maintains a public log of
who uses the suites. “Most of the public is
very reasonable,” Blatz says. “So I thought
what we did was very defensible.”
She currently chairs the board
of the Robina Foundation, which was
established by the late Jim Binger, an
attorney and former Honeywell president and chairman. The foundation is
distributing about $175 million over
two decades to four institutions important to Binger, including the University
of Minnesota Law School.
“He was a great corporate citizen
and philanthropist,” Blatz says. “Wheelock was very close to him. He did give
his eulogy. They rode horses together
every Sunday for 30 years when they
were both in town in the summertime.”
She’s excited that Robina makes
what she terms “transformative
grants.” In 2017, Robina awarded the
University of Minnesota Law School a
$25 million grant to support the Center for New Americans, a professorship,
and scholarships. The center is developing a national model to provide legal
services for immigrants.
When Blatz isn’t serving on
boards, her passion is working as an
arbitrator in civil disputes. “Both sides
ask me to do it,” she says. “I really love
law.” She hopes to reach the 50-year
marker for maintaining a law license.
“I will always take law cases as long as
people want me to do it.”
Liz Fedor is TCB’s Trending editor.
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For service to Bio-Techne (2003-present)

Robert Baumgartner
By Don Jacobson

A

s a company board member, Robert Baumgartner
says it’s his duty to a firm’s
shareholders to keep the enterprise
moving forward to avoid stagnation.
And that’s exactly what concerned him
about Bio-Techne Corp. four years ago
when he looked at the biotech industry
supplier’s share price and bottom line.
Bio-Techne’s core business is
making and developing proteins that
are sold to biomedical researchers and
clinical research labs—a stable and
profitable market but without much
organic growth potential. Baumgartner
had been on Minneapolis-based BioTechne’s board since 2003 and became
its chairman in 2012.
At that time, he says, “there was no

strategic plan for the kind of growth that
we as investors felt was necessary to serve
the best interests of the shareholders,”
Baumgartner says. Because of BioTechne’s flat-lining growth numbers and
the lack of new initiatives from longtime CEO Thomas Oland, he and the
other directors decided it was time for a
major change to protect the company’s
investors, necessitating the painful and
contentious process of replacing Oland.
Oland ultimately resigned after
the directors opted for a complete
break from his tenure by focusing
on outside candidates. They found
one in Charles Kummeth, who spent
more than two decades working for
Maplewood-based 3M Corp. Since
taking the Bio-Techne helm in 2013, he

instituted the board’s plans to generate
growth, in part, by focusing on acquisitions—with stellar results.
“As a company, we needed to
grow internationally—we had a decent
European presence, but we had virtually no presence in China and Asia,
which are obviously rapidly growing
markets,” Baumgartner says. “Chuck
had the international experience, the
growth experience, and he had the
acquisitions experience. The company
really had not done any acquisitions to
speak of over the years.”
That has changed in a big way
under Kummeth, with three acquisitions in 2018 alone: Exosome Diagnostics, Atlanta Biologicals, and Scientific
Ventures. Since 2015, Bio-Techne’s

annual revenue has jumped 43 percent,
to $643 million, while its stock price
has risen from $61 to $175 per share.
Kummeth credits Baumgartner’s
guidance.
“Bob has been a true inspiration
to me and my team here at Bio-Techne.
His wealth of diverse business experience has been instrumental in guiding
us as we have grown this company
nearly threefold these past five years,”
Kummeth says. “Bob is always a
problem solver and great counsel, and
knows the difference between being a
great board member and an operator in
the company. We own the issues; Bob
advises, and always wisely. I feel very
fortunate to have him as our chairman.”
Baumgartner says the Bio-Techne

Congratulations
Robert for being recognized as a
2018 Outstanding Director by
Twin Cities Business.
We commend you for your
outstanding leadership as
Chairman of the Bio-Techne
Board of Directors.
ROBERT BAUMGARTNER
Chairman, Bio-Techne
Board of Directors
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614 McKinley Place NE, Minneapolis, MN 55413
612 379 2956 bio-techne.com

experience contains some valuable
lessons in the art of good board
governance, especially with small- to
mid-cap companies.
“It’s not the role of the board to
manage the day-to-day operations
of a company. It’s not the role of the
board to hire and fire managers under
the CEO,” Baumgartner says. “We’re
getting paid by the shareholders to
oversee the strategic direction and use
our best judgment that the company
has an appropriate plan, an appropriate management team, and that it’s
being operated in a financially prudent
and responsible manner.
“Other than that, it’s our role to
find a good executive, hope he builds
a great team, and finally, to hold him
accountable.”
Baumgartner, a Duluth native,
has a background in accounting,
beginning his career with KPMG LLC.
He honed his executive skills as CEO
and director of American Coating

International, president and CEO
of First Solar, and president of the
Harmon Glass Group. His main focus
since 2005 has been as CEO of the
Center for Diagnostic Imaging Inc., a
Minneapolis-based provider of
outpatient radiology imaging services.
He said his philosophy as a
director is to “make sure there’s a plan
in place and a management team
capable of executing the plan in order
to provide the best return for the
shareholders.
“I think a lot of boards stumble
when it comes to that because it’s easy
to look at a company and say, ‘Well, it’s a
nice business and it’s doing pretty darn
well.’ But if you don’t change, you can
easily end up watching and witnessing
the decline of these companies. You
reach an inflection point and you have
to take action as a board member.”

Don Jacobson is a frequent
contributor to TCB.

Other Board Service
Center for Diagnostic Imaging Inc. (2011-2014)
Carestream Health Inc. (2009-present)

KPMG LLP is pleased to join Twin Cities
Business in congratulating the honorees.
Congratulations to

Kathleen Blatz
Robert Baumgartner
Donald Lewis
Wendy Schoppert
Todd Urness
kpmg.com

© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.
Printed in the U.S.A. The KPMG name and logo are registered trademarks or trademarks of KPMG International. NDPPS 706799
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For service to HealthPartners (2013-present)

Donald Lewis
By Gene Rebeck

-18 TCB Steven Scott.indd 1

9/5/18 12:16 PM

CONGRATULATIONS

TODD URNESS
Named as a 2018 Outstanding Director
by Twin Cities Business

Dougherty Mortgage congratulates
Todd Urness as a 2018 Twin Cities
Business Outstanding Director
honoree. We commend you on
your outstanding leadership and
service as a director on the
Bridgewater Bank Board.
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N

ot many business boards
can say that nearly 50
percent of their directors
are women—and that 20 percent
are people of color. Bloomingtonbased HealthPartners can.
“It represents the patients in
the communities we serve,” HealthPartners president and CEO Andrea
Walsh says of her board. “It brings
different perspectives and insights,
and that allows us to perform better
as an organization.”
Walsh gives the lion’s share of
the credit for that board diversity
to Donald Lewis, a HealthPartners
director since 2013 and board
chair from 2015 through 2016.
A shareholder at Nilan Johnson
Lewis PA, a Minneapolis law firm
that he co-founded in 1996, Lewis
counts health care litigation as one
of his specialties, representing both
providers and insurers.

HealthPartners falls into both
categories.
It wasn’t solely a professional interest that lured Lewis
to health care board service. (He
also served on the board of Park
Nicollet Health Services before it
merged with HealthPartners in
2013.) A native of St. Paul’s Rondo
neighborhood, he’s well aware of
the care disparities that people of
color have long faced. “I wanted to
be in a position of influence where
we begin to address
Lewis acknowledges that
there isn’t much the board can do
directly to shrink that disparity
gap. “But improving community
health is an important part of what
we talk about,” he notes. Having
diverse voices places the board in
a stronger position to advocate for
community health. For instance,
Lewis notes, HealthPartners has

Other Board Service
Minnesota Urban Debate League (2004-present)
Park Nicollet Health Services (2008-12)
William Mitchell College of Law Board of Trustees (2006-08)
University of Minnesota Joint Degree Program in Law,
Health and Life Sciences Advisory Board (2005-08)
AMICUS prison outreach program (since merged with
Volunteers of America) (1993-2007; chair, 2003-05)
Catholic Charities of the Archdiocese
of St. Paul and Minneapolis (1993-99)
Hamline University School of Law Dean’s
Advisory Board (1994-98)
Girl Scout Council of Greater Minneapolis (1995-97)

introduced new programs on children’s health and mental health,
which “have significant impact on
communities of color.”
As chair of HealthPartners’
Governance Committee from 2013
through 2014, Lewis worked with
other directors to recruit professionals and other leaders from the
metro area’s communities of color
to the board. “You want your community, your consumer-driven
organization, to see that they have
a voice in the decision making–that
they are viewed as true stakeholders,” he says.
During Lewis’ time as board
chair, “he created space for people
to ask questions,” Walsh says,
adding that throughout his career
as a director, “he has provided
steady guidance to help make sure
that board members are equipped
with knowledge to help guide the
company through changes in the
marketplace.”
Lewis pushed for directors to
take tours led by HealthPartners
hospital staff to learn aspects of the
health care delivery operation. On
one tour, Lewis and several directors
observed staff discuss the discharge
of a patient from the hospital. The
discussion covered not only the
patient’s treatment and after-care
insurance, but also what she’d
need in terms of family support.
Understanding how patients move
through the system is the type of
education that “makes you a better
board member,” Lewis says.
Though the HealthPart-

ners board has worked hard to
understand the ever-changing
health care landscape, “we have
been fortunate not to have faced
major crises that perhaps other
health systems have had to face
during my service,” he says. For
that, he credits HealthPartners’
management, which has overseen
financial performance and kept
it stable. The board did face a
challenge when long-time CEO
Mary Brainerd retired in early
2017. But the transition to Walsh,
a HealthPartners executive since
1994, has gone very smoothly,
Lewis says.
Still, he knows that past
performance doesn’t guarantee
future results.
“There is a healthy level of
uncertainty and anxiety on the
board by virtue of the fact that it is
operating in a volatile health care
environment,” says Lewis, who is
stepping off the HealthPartners’
board after this year. “We look to
the future with a healthy level of
trepidation. And I think it’s our job
as a board to make sure that we are
composing ourselves with the right
people, with the right insights and
experience, and that we are having
the strategic-driven discussions
that are going to help guide management through that.”
Thanks to Lewis, a diverse
board appears ready for those
diverse challenges.

WE MOVE IN ONE DIRECTION

FORWARD.
Congratulations to Todd Urness

on being honored as an Outstanding Director,
for your dedication and exceptional work in the
course of your continued service on the board
of Bridgewater Bank. We applaud your passion
and thank you for your service in guiding the
company during your 13-year tenure.

SHAREHOLDER

TODD B. URNESS

P / 612.604.6657
E / turness@winthrop.com

Gene Rebeck is TCB’s northern
Minnesota correspondent.
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For service to Bremer Bank (2017-present)
and Nina Hale Inc. (2014-present)

Wendy
Schoppert
By Molly Each

S

Congratulations!
Kathleen Blatz

2018 Twin Cities Business
Outstanding Directors
Lifetime Achievement Award
We thank you for your dedicated leadership
of the Robina Board and commend your
long-standing commitment to our community!
ROBINA FOUNDATION
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ome executives run one
company and serve on
the board of another.
But Wendy Schoppert has recently
made board service her full-time
career focus. She currently sits
on the board of five companies:
local businesses Bremer Bank and
Nina Hale Inc., as well as national
companies Gaia, Big Lots Stores,
and the Hershey Co.
Schoppert came to board
service in 2013, when she was
CFO of Sleep Number and a
business connection brought her
to the board of Colorado-based
Gaia Inc.— then Gaiam, a global
membership-based video streaming media company. Shortly after,
looking for a lifestyle change, she
decided to leave full-time work
and focus solely on board service.
She added roles in the Twin Cities
and beyond through networking and recruiters—which, she
notes, is becoming more common.
Companies are using recruitment
firms more often because they’re
looking for more diversity on the
board, “and you don’t want to limit
yourself to just people you know,”
Schoppert says. “Or they’re looking
to fill very specific skill sets.”
With Schoppert, however,
companies benefit from a wide
range of skills. Early on, she
decided to forgo a vertical career
path and instead accumulate a
breadth of experience through
different functional areas and
industries. She’s held leadership
roles in the airline, financial, and
retail sectors. Her strong financial
background—including a key role

on the senior team that led Sleep
Number through pre-recession
growth, the economic crisis, a
company turnaround, then back
to a growth strategy and execution—has her currently chairing
the audit committee of Bremer
Bank and serving on the Audit
Committees at the Hershey Co.,
Big Lots, and Gaia. But she brings
more than financial expertise to
the table. Her background also
includes general management,
investor relations, corporate development, marketing, sales, and
IT, including cyber-security. She’s
led data security compliance and
also led the digital team at Sleep
Number as both chief information officer and chief marketing
officer. This digital knowledge has
proven especially important on all
of her current boards.
“The thread that covers every
industry I’m involved in is how to
best execute on a digital strategy,”
Schoppert says. That’s just one
similarity she sees in the five
organizations she serves. “Companies that are different sizes and
different industries face a lot of
the same strategic and leadership
challenges,” she observes.
Technology has made serving on multiple boards simpler,
but her schedule requires Schoppert to travel a few times a month
and stay on top of reading and
meeting prep to streamline discussions. She believes serving on
multiple boards only makes her
a stronger member. “I’m able to,
without divulging anything confidential, take what I’ve learned on
one board and apply
Other Board Service
that knowledge and
learning to my other
The Hershey Co. (2017-present)
boards. That’s been
Big Lots Stores (2015-present)
pretty rewarding.”
Gaia Inc. (2013-present)
Her boards have
reaped rewards from

Donald Lewis
HealthPartners
Board of Directors
2013-2018
Park Nicollet Health Services
Board of Directors
2008-2012

her presence as well. “Having
served at a C-level in marketing, finance, and IT roles at large
corporations, Wendy brings a
balanced financial acumen to
our company,” says Nina Hale,
founder of the Minneapolis-based
digital marketing agency that
bears her name. “She is meticulous in her research and preparation, but her true skill lies in the
thoughtful wisdom and challenging questions she brings to us.
Most of our discussions focus on
long-term growth and strategy,
and she has excellent insight into
the structure needed to achieve
that growth without a loss in
quality or speed of service.”

Looking ahead, Schoppert
remains committed to board
service. “I have the capacity for
one more board,” she says. “I’ve
had experience in the airline
industry, in financial services, and
a vertically integrated company
like Sleep Number that has both
retail and manufacturing. Right
now, I have boards that represent
all of those areas, except for the
travel industry. So that’s where I’d
love to add a board role at some
point.”
Molly Each is a freelance writer
who has contributed to Crain’s,
Chicago Tribune, and other
publications.

Congratulations Don Lewis
for being recognized as a
2018 Twin Cities Business
Outstanding Director!
We thank Don for his
many contributions to
HealthPartners and Park
Nicollet through 10 years
of board service.
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For service to Bridgewater Bank (2005-present)

Todd Urness
By Gene Rebeck

F

or a real estate attorney who
has been at the top of the
industry in the Twin Cities for
more than three decades, Todd Urness
projects a remarkably chill vibe. And that
rare combination of relaxed drive turned
out to be exactly what Bloomingtonbased Bridgewater Bank needed. Urness
is one of the original board members of
the fast-growing real estate lender.
As a CPA and an attorney, Urness,
a shareholder in Minneapolis-based
Winthrop & Weinstine PA, knows how
to manage the financial as well as the
legal ins and outs of real estate. He
also offers a long view. “I’m the old
guy on the bank board,” says Urness,
who looks younger than his 61 years.
“I may not be any wiser, but Jerry may

perceive me that way.”
“Jerry” is Jerry Baack, who
launched Bridgewater Bank in 2005
at the age of 36. The entrepreneurial
Baack believed that a bank focused on
middle-market commercial real estate
lending, particularly for housing, could
fill a gap in the Twin Cities that larger
banks had left largely open. He asked
Urness to join the board. As Urness
wryly recalls, “I didn’t know what I
was doing, but I said, ‘Why not?’ ” He’d
served on boards before, but never
for a bank. Since Bridgewater’s focus
would be commercial real estate, Urness says, “I felt that I might be able to
contribute something.”
One thing he contributed was
his own investment capital. But with

Most problems lawyers solve have little to do with law
and everything to do with improving lives.
Our best advice takes shape when we cross other
disciplines and engage other professions.
That’s why no one should be surprised to
see lawyers working with physicians
and their business partners at
the intersection of health,
health care and
public policy.

Congratulations to Don Lewis
for his board service
to HealthPartners.

more than 35 years as a commercial
real estate lawyer, as well as a real estate
investor and developer himself, Urness
could offer his distinctive expertise.
Here’s a case in point. In 1986,
with the enactment of federal tax
reform, Urness launched the affordablehousing tax credits practice within Winthrop & Weinstine. It’s now Winthrop’s
largest group. With Urness’ contacts and
guidance, Bridgewater created a subsidiary that purchases low-income housing
tax credits for multifamily projects.
“Banks didn’t want to take the
time to understand what’s involved
with those credits,” says Jeff Shellberg,
Bridgewater co-founder and executive
vice president.
Affordable housing soon became

one of the bank’s growth engines.
Bridgewater grew from $1 billion in assets in 2016 to $1.6 billion last year. It’s
now the 10th-largest bank in the state.
Perhaps the biggest benefit of Urness’
experience came just a few years after
Bridgewater opened. The financial crisis
made many banks cautious. Urness’
advice to Bridgewater’s management:
Stay aggressive.
“I’ve been through a few more
cycles than Jerry [has],” Urness notes.
Speaking of the entire Bridgewater
board, “I think we helped Jerry by saying,
‘Let’s keep going. Let’s keep lending. Let’s
keep attracting capital.’ ” After all, Urness
adds, “we were small. It wasn’t as if we
were doing gigantic deals. But for our
base customers, we were still out there.”

Congratulations, Bob!

Thank you
for your
leadership.
Robert Baumgartner
2018 Outstanding Director Honoree
Executive Chairman of the Board
Center for Diagnostic Imaging

We specialize in answers.

nilanjohnson.com
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Other Board Service
Paramount Financial Group
Schuett Cos.

That strategy kept the bank growing, allowing another unconventional
move—Bridgewater went public earlier this year, the first Minnesota-based
banking company to do so in nearly 25
years. Urness notes that the IPO was
Baack’s idea, but Urness had represented companies going public, so he knew
the mechanics of the process. He also
knew the advantages. Bridgewater had
often raised private equity in the past.
“But we grew through that [funding]
faster than we expected,” Urness says.
“If we wanted to maintain that growth,
we needed to have better access to capital—and more stable capital.”
Bridgewater’s niche and its aggressive growth made it particularly
attractive to investors. Bridgewater

Bancshares Inc. (Nasdaq: BWB) raised
more than $78 million when it went
public in mid-March. With the extra
money, Urness says Bridgewater is well
positioned to make acquisitions (he also
has mergers and acquisition experience) while maintaining its focus on the
metro.
“The best thing about Todd is
that he’s entrepreneurial,” Baack says.
At the same time, “he’s really collaborative.” Adds Shellberg: “He always
helps leadership, looking ahead to what
might be next.”
Nice work for an old guy. TCB

Gene Rebeck is TCB’s northern Minnesota correspondent.

CONGRATULATIONS
Navigate Forward would like to congratulate
Wendy Schoppert for being recognized as
a 2018 Outstanding Director.

Congratulations
Twin Cities Business
Outstanding Directors
Honorees

1624 Harmon Place, Minneapolis, MN 55403
612-486-5551 // navigateforward.com

Minneapolis I Naples I Scottsdale
meristemfw.com I 888.835.2577
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Honored to be recognized as a

2018 Minnesota Best
of Business finalist.

Your support positioned U.S. Bank
as a top candidate in Twin Cities
Business magazine’s Business Bank
and Consumer Bank categories.
We’re proud to be active members
in our local communities, and
we celebrate the possibilities of
tomorrow with you. Thank you.

Member FDIC. ©2018 U.S. Bank.

READERS’ CHOICE

W

orkplace decisions have consequences.
Deploying your company’s resources requires due diligence—but you can’t rely on online comments (as you do when picking a restaurant) nor your
competitor’s opinions. That’s where Best of Business
comes in. TCB’s annual subscriber survey taps people
like you who make significant business decisions day in
and day out—from a multimillion-dollar software RFP
to a golf outing up north.
Earlier this year, TCB surveyed our readership, asking executives and decision-makers for vendor recommendations in common business service categories. The
results include businesses big and small, primed to serve
companies of all sizes and budgets. Many thanks to those
of you who shared your expertise.
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> DINING/ENTERTAINMENT
CATERING

COMMERCIAL REAL ESTATE GENERAL CONTRACTOR

Greiner Construction

G

reiner Construction of Minneapolis got its start in 1989 with a focus on high-end interior buildouts and expansions. Founder Wolfgang Greiner observed that builders of the many new office towers
in the Twin Cities treated interiors as an afterthought. So his firm, he
vowed, would offer flexibility, craftsmanship, and expertise in creating
economical, effective interiors. Since its first project for HealthPartners,
Greiner has completed hundreds more and expanded its capabilities to
educational, medical, industrial, and residential buildings. Its customers
appreciate the firm’s quality work, whether a remodel or new construction, and its commitment to attentive communication, collaboration, and an understanding of clients’ businesses and needs.
Second Place: M.A. Mortenson Co Third Place (tie): Doran Cos., Ryan Cos.

D’Amico Catering

T

he D’Amico name is synonymous with outstanding food,
top-shelf service, and a good party,
so it’s no surprise that the company’s catering arm amassed a
lengthy list of awards and accolades.
The in-house caterer for some of
Minnesota’s A-list venues—International Market Square and Mill
City Museum, to name two—D’Amico
Catering delivers cuisine that makes
events shine. Whether it’s catering a nationally significant event like
the Major League Baseball All-Star Gala or a corporate board meeting, the company sets the right tone. Decades of dominance in this
category show that D’Amico remains reliability personified.

Kelly Birch Photography

> CONSTRUCTION / DEVELOPMENT

Second Place: Chowgirls Killer Catering Third Place: Crave Catering

BUSINESS BREAKFAST

> CREATIVE SERVICES

Antenna

A

ntenna became the
marketing experts that
companies and nonprofits rely
on soon after it started in 2006.
When customers have complex,
urgent, or specialized marketing needs, they call on Antenna
to find the right team of experts. The Minneapolis firm has
100 nimble, free-agent marketing experts available to handle
marketing communications,
brand management, analytics,
and more. Fortune 50 companies like Target, 3M, and Ecolab
have fueled Antenna’s growth
to the tune of $11 million in revenue; they like its hybrid model
of consulting and staffing—arranged by marketers who know
what other marketers seek—
that provides a winning blend
of flexibility and skill.
Second Place: Fast Horse
Third Place: Olson
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Good Day Café
COMMUNICATIONS FIRM

Padilla

P

adilla views its business
as a three-legged stool
helping clients build, grow, and
protect their brands, while always connecting with purpose.
Based in Minneapolis since 1961,
Padilla has evolved from its
public relations roots to offer
a full complement of services,
including brand strategy, advertising, digital marketing and
social media, corporate communication, and crisis preparedness
and management 24/7. Clients
range from new ventures to
Fortune 100 companies, served
by a firm that consistently
expands by acquisition and adding new clients. This year, Padilla
captured a prestigious North
America Gold SABRE Award for
business-to-business marketing
for BASF’s Living Acres: Preserving Monarch Butterflies.
Second Place (Tie):
Lola Red PR; Olson Engage
Third Place: Fast Horse

G

ood Day Café in Golden Valley has been offering the comfort
food and coffee drinks that everyone craves since 2007. Its
menu overflows with decadent from-scratch items, allowing diners to
get a strong start to their day. Whether they seek a leisurely meal, a
power breakfast, or something fast and healthy, diners trust that Good
Day will deliver. It’s especially known for its delectable apple soufflé
pancake, baked goods, sweet or savory French toast, and a creative
way with eggs. Good Day Café keeps customers happy with attentive
service in a casual, sunny atmosphere with a buzz of energy.
Second Place: The Original Pancake House Third Place: Keys Cafe

BUSINESS DINNER

Manny’s Steakhouse

A

s they say at Manny’s,
“Come as you are—and
eat like never before.” That’s
because Manny’s is the quintessential see-and-be-seen
steakhouse. The restaurant
in Foshay Tower engages all the senses, with an inviting bar and dryaged, hand-cut meats paraded before your eyes on its signature cart.
A Men’s Journal world’s top steakhouse for its meats and seafood alike,
it features over-the-top portions and items like a triple seafood tower
and roasted bone marrow. Whether it’s a night out to clinch a deal,
celebrate a win, or wow a client, Manny’s gets the job done.
Second Place: The Capital Grille
Third Place (tie): Bar La Grassa; Spoon and Stable

Abernathy Photo

ADVERTISING &
MARKETING FIRM

C O N G R AT S O N YO U R 2 018 B E S T I N B U S I N E S S
WEB DEVELOPMENT FIRM AWARD.

F R O M YO U R F R I E N D S AT

> EVENTS/MEETINGS
AUDIO / VISUAL PROVIDER

AV For You

A

V For You operates with the philosophy that events
big and small need outstanding audio/visual services.
Josh Reitan started his St. Louis Park company in 2002 to
provide high-quality audio and visual support for events
with 1,000 people or fewer, buying equipment specifically to
meet that market. Named best audio/visual provider for five
years running by Minnesota Meetings & Events, AV For You
has grown steadily each year by staying flexible in its offerings. Instead of chasing every shiny new capability, AV For
You assesses what services its clients truly need and then
makes it happen for them, manageably.
Second Place: AVEX Third Place: Tierney Brothers

BUSINESS HOTEL

Hewing Hotel

A

former farm-implement showroom and warehouse dating to 1897 has been transformed into a gem of a hotel
in the already hot Minneapolis North Loop. Open since 2016,
the Hewing provides a true Minnesota experience, complete
with home-grown pine beams, a Scandinavian-accented
menu, and other Minnesota-made products like Faribault
Woolen Mill throws and Tattersall Gin. Hotel guests and Twin
Citians alike have discovered the year-round rooftop bar and
restaurant, while Hewing’s lobby bar often is crowded with
tourists, hipsters, and business types happily mingling. The
124-room hotel has captured several awards for its design
and historic preservation.
Second Place: JW Marriott Minneapolis Mall of America
Third Place: Hotel Ivy

NON-HOTEL MEETING & EVENT SPACE

Machine Shop

T

he Machine Shop deftly blends luxury and history in an industrial space, making it an enticing and unique setting for
meetings and events. Open since 2016, the venue takes full advantage of its transformation from the machinery shop for the
Pillsbury A-Mill into a 19,000-square-foot event center. The Minneapolis Mill District building, renovated by developer Schafer
Richardson for $6.5 million, provides open, flexible space near
the Mississippi River for groups of all sizes. A two-story atrium
space, original brick walls and flooring, and other industrial
touches like exposed ceilings and beams, coupled with highend service, create a memorable spot for varied events.
Second Place: Aria Event Center
Third Place: McNamara Alumni Center
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> EDUCATION

> FINANCIAL SERVICES

COLLEGE/UNIVERSITY FOR

ACCOUNTING FIRM

CONTINUING EDUCATION

CliftonLarsonAllen

University Of Minnesota

W

hen it’s time to update skills
or gain new ones, the University of Minnesota is there for us
all. The university opens doors with
a multitude of continuing education
offerings for professionals, such as
an MBA, a second degree in IT infrastructure, or sharper communication skills via certificate learning. It’s
a foundation of the state’s thriving
business climate, serving as Minnesota’s main pipeline for educated
professionals. In 2016 alone, the U
granted 1,385 health professional
degrees, 327 legal-related degrees,
and 606 MBAs. Students know that
a degree from the University of Minnesota carries weight and provides
essential tools to pursue their goals.

C

liftonLarsonAllen takes its
tagline to heart: “We promise
to know you and help you.” For
nearly 60 years, it grew this philosophy, along with its footprint
and offerings, to better serve businesses, nonprofits, and individuals.
As a full-service accounting firm,
CLA covers industries niche (craft
brewing and casinos) to broadbased (agribusiness and health
care). Through organic growth
and acquisitions, CLA expanded
to 110 offices in 29 states. Recent
acquisitions round out the firm to
5,400 employees, including 1,100
in Minnesota. It’s now the eighthlargest accounting firm nationwide, with $865 million in revenue.
Second Place: Lurie Third Place: Wipfli

Second Place: University of St. Thomas
Third Place: College of St. Benedict and
St. John’s University

MBA PROGRAM

BANK FOR BUSINESS

University Of Minnesota

Wells Fargo

he University of Minnesota’s
Carlson School of Management
MBA menu runs long, covering the
gamut from executive to part-time
online programs, as well as eight
dual degrees including medicine,
business analytics, and law. At the
heart of the Carlson curricula is a
commitment to experiential learning, which helps students apply
what they learn for the benefit of
a company by consulting on new
ventures, investment funds, or
branding. Every MBA student participates in global learning, exploring topics that affect businesses
worldwide, and then spending two
weeks on an international experience. More than 50,000 alumni
offer students a rich network for
outreach.

ells Fargo wins first place
in the hearts of its business
customers. With $2 trillion in assets
and 273,000 employees globally,
Wells Fargo supports companies
with deep and wide offerings for
short- and long-term goals. It’s a
one-stop-shop of financial services for businesses big and small,
covering banking, insurance, lines
of credit, equipment financing,
construction loans, and more. These
varied and well-executed services
mean customers stay with the bank
as their businesses evolve and grow.
Though Wells Fargo’s reputation
was dinged by its costly accounts
scandal, it still sat at 26 on the 2018
Fortune 500 list of the country’s
biggest companies.

T

Second Place: University of St. Thomas
Third Place: St. Catherine University

W

Second Place: U.S. Bank
Third Place: Bremer Bank

CREDIT UNION

MORTGAGE LENDER

TopLine Federal Credit Union

Bell Bank Mortgage

A

CONSUMER BANKING

Wells Fargo

R

elying on 166 years of banked goodwill, Wells
Fargo is working to regain public trust to
continue providing essential financial services.
This spring, it launched a campaign, “Building
Better Every Day,” which lays out its efforts to create an improved bank for customers, employees,
and communities. Recent measures include major
corporate governance changes, rating employees’
performance on customer service instead of sales
goals, and increasing transparency between bank
and customers. Serving one in three households
in the United States, TCB’s readers indicate Wells
Fargo is still the go-to bank for consumers for a
wide variety of financial needs.
Second Place: U.S. Bank Third Place: TCF Bank

s a nonprofit financial cooperative,
TopLine Federal Credit Union fulfills
its mission to serve members with competitive financial services like insurance, home
and auto loans, and credit cards, plus
traditional checking and savings accounts.
But the Maple Grove-based credit union,
operating since 1935, doesn’t stop there.
It started a foundation in 2015 to cement
its goal of “people helping people” with
fundraisers for scholarships. It also offers
financial education and counseling, and
donates to other community efforts. To
date, TopLine has awarded 48 scholarships
totaling $30,000, earning it recognition
from the Minnesota Credit Union Network
for community impact and outreach.
Second Place: Wings Financial Credit Union
Third Place: SPIRE Credit Union

M

ortgages are filled with fine print and
legalese, making it crucial to work
with a trusted lender that simplifies matters.
Golden Valley-based Bell Bank Mortgage
has been perfecting its processes for nearly
140 years as the state’s oldest and largest
independent mortgage banker. Bell has
thousands of family mortgages in its name,
originated from offices across Minnesota,
North Dakota, Iowa, and Arizona. Serving
customers with integrity and attentiveness
is important to Bell, as is giving back to
communities. Bell’s Pay It Forward Program
annually gives full- and part-time employees
money to donate to favorite causes, totaling
$11 million over a decade.
Second Place: Mortgages Unlimited
Third Place: Wells Fargo Home Mortgage

“WILL I HAVE
ENOUGH? CAN I
LIVE THE LIFE I’VE
ALWAYS WANTED?”
Give life to your goals. Put the “what-ifs” to rest. Powered by a CPAbased service philosophy and a focus on fiduciary financial advice, we
empower our clients with the resources and knowledge they need to
live the life they’ve always envisioned.

See your financial life in action.
EXPLORE

ENVISION

EMPOWER

Get to know your advisory
team through in-depth
conversations about
priorities and goals.

Rehearse future scenarios
and see the real-time
impact of your choices
with interactive planning.

Integrate your financial,
tax, insurance and
investment needs into a
seamless, long-term plan.
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Find out why Twin
Cities Business readers
voted us their wealth
management firm “Best
of Business” winner for
three years running.
Learn more at
wipflifinancial.com
Wipfli Financial Advisors, LLC (“Wipfli Financial”)
is an investment advisor registered with the U.S.
Securities and Exchange Commission (SEC)
under the Investment Advisers Act of 1940.
Wipfli Financial is a proud affiliate of Wipfli
LLP. Information pertaining to Wipfli Financial’s
management, operations, services and fees is set
forth in Wipfli Financial’s current Form ADV Part
2A brochure, copies of which are available upon
request at no cost or at www.adviserinfo.sec.gov.
Wipfli Financial does not provide tax, accounting
or legal services. Rankings are not indicative of
future performance or directly representative of
any client experience. Some votes were solicited.

WEALTH MANAGEMENT FIRM

Wipfli Financial Advisors

F

or three years running, Wipfli Financial Advisors has claimed our top
prize in the wealth management category. Clients favor its CPA-based focus
that skillfully blends accounting, financial
planning, and investment management
while providing analysis of their full financial picture. Now with 85 employees (13
in Minnesota) and $5 million in revenue,
Wipfli brings the full spectrum of expertise to the discussion, including retirement
planning, tax and estate matters, and risk
management. Clients benefit from its
interactive planning tools with a longterm lens to progress toward their goals.
Wipfli’s model propels growth, helping
clients achieve their financial objectives.
Second Place: RBC Wealth Management
Third Place: Wealth Enhancement Group

> TELECOM
MOBILE PHONE SERVICE PROVIDER

Verizon Wireless

W

ireless is mission-critical for businesses.
According to RootMetrics, an independent agency that executes 4.6 million tests
nationwide, Verizon in 2018 had the best overall
network for nine years running. It also wins accolades for reliability, speed, data, connections, and
call quality. Businesses favor Verizon’s unlimited
data plans, bundled services with internet, and
a history of innovation with extras. For example,
One Talk allows users to move calls seamlessly
between mobile and office devices, while field
and fleet management employs GPS and vehicle
diagnostics to improve customer service and
performance.
Second Place: AT&T Third Place: T-Mobile

TELECOM & INTERNET SERVICE PROVIDER

Marco

S

hopping for telecommunications and internet
is often a chore, thanks to hard-to-compare
fee structures, technologies, and services. So
many businesses turn to Marco. It’s a carrier
agent/guru through which clients find the best
service for their unique needs, often customized
from multiple vendors. Even better, Marco acts as
a liaison between customers and carriers, handling billing and customer service. Marco boasts a
10-year track record of 20 percent compounded
annual growth and has expanded its footprint into
nine states in the last two years.
Second Place: Comcast Business
Third Place: CenturyLink

Imagining
possibilities.
Strengthening
communities.
Leaving
lasting legacies.
Commercial real estate with a
proven past and future focus

UPROPERTIES.COM

MINNEAPOLIS

DENVER

OCTOBER 2018 | TWIN CITIES BUSINESS

55

> HUMAN RESOURCES

> LEGAL SERVICES

STAFFING/RECRUITING/EXECUTIVE SEARCH (TIE)

LAW FIRM

Oggi Professional Services

Winthrop & Weinstine

or recruiters at Oggi Professional Services, it’s not just about lining up candidates with
openings for jobs or consulting gigs. The Minnetonka firm focuses on keeping customers and candidates happy in equal measure by finding the perfect fit for both. Specializing in
placements for accounting, finance, and sales professionals since 2010, Oggi clearly is doing
something right: It reports 75 percent of new business comes from referrals and staff, as well
as an 80 percent repeat-customer foundation. A key element of the Oggi model includes
hiring staff with extensive recruiting experience and backgrounds in finance and accounting.

hen 100-plus lawyers practice commercial litigation for nearly 40 years from
just one office in Minneapolis, that firm can go
deep into clients’ businesses—in a good way. Clients count on Winthrop & Weinstine for a broad
swath of legal advice and litigation in 15 sectors,
including mergers and acquisitions, real estate
finance, and intellectual property. Known for
taking nontraditional approaches and hustling
like a small firm, Winthrop stays true to its motto: “We move business forward.” Its attorneys
consistently make Super Lawyers’ list of Top 100
Minnesota attorneys, and 2018’s Best Lawyers in
America recognized 29 of its attorneys.

F

Salo

T

he core of Salo’s work is “Connecting people to make a difference.” A talent agency for
senior finance, accounting, and human resources professionals since 2002, Salo helps
customers fill staff gaps on short- and long-term bases, and expanded its own reach to the
Chicago market through a 2014 acquisition. The company continues to add singular services like
its Compass program, which helps up-and-coming public accounting professionals transition
into industry positions. The salaried participants rotate through various companies—public and
private, large and small—to gain varied experience and a window into future career possibilities.
Second Place: CorTalent Third Place: Robert Half International

W

Second Place: Fredrikson & Byron
Third Place (Tie): Dorsey & Whitney;
Stinson Leonard Street

BUYING OR REFINANCING YOUR HOME?
Choose the Twin Cities’ top-rated mortgage company.
Find out why readers voted us Best of Business.

On-time. Personal. No surprises.
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> PROPERTY SERVICES

COMMERCIAL REAL ESTATE–BROKERAGE (TIE)

COMMERCIAL PROPERTY MANAGEMENT

CBRE Group

CBRE Group

O

ne of the largest property management
firms in Minnesota, CBRE takes pride in
showing clients the possibilities of unique workplaces. It recently renovated its downtown Minneapolis office, making it a collaborative, open
space that gives employees flexibility in how
and where they work, from breakout rooms and
standing desks to café-style seating. Managing
office, industrial, and retail properties is a major
element of CBRE’s local business. It has 120 real
estate management employees who support 27
million square feet in 230 properties, including
City Center and SPS Tower in Minneapolis, and
properties along Interstate 394 including the
Colonnade and Towers at West End.
Second Place: Cushman & Wakefield
Third Place (Tie): Doran Companies, Ryan Cos.

L

os Angeles–based CBRE has been operating in Minnesota for nearly 45 years, offering commercial clients robust options for real estate services. Its brokerage arm represents more than 3.5 million square feet for landlords, and also helps clients with building
sales, renovations, and tenant representation projects. Major clients include Target, IBM,
ING, and Ryan Cos. Its reputation for attentive, personalized service has brought CBRE kudos nationwide, with Fortune naming the firm one of its most admired companies in real
estate for six consecutive years and the Ethisphere Institute recognizing CBRE as a “most
ethical company” for five years running.

Cresa Minneapolis

C

resa’s foundation was clear from its start in 1993 as a tenant-only commercial real
estate firm. By handling negotiations, transactions, leasing, and buildouts from the
tenants’ perspective, Cresa has grown into a major real estate player in the Twin Cities.
Clients appreciate its “tenant’s advantage” mantra that avoids conflicts of interest and
puts their needs first. Based in Washington, D.C., with 900 employees, Cresa’s Minneapolis office has nearly 30 people providing integrated services. It has been repeatedly
named a best place to work, and it seamlessly handles major projects such as representing the St. Paul Saints in development of CHS Field.
Second Place: Cushman & Wakefield Third Place: Ackerberg Group

TopLine is honored to be named the 2018 Best Credit Union
by Twin Cities Business Magazine.
Thank you to everyone who voted us best in the business!

763-391-9494 | www.TopLinecu.com
Federally insured by NCUA
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> TECHNOLOGY SERVICES

COMMERCIAL REAL
ESTATE DEVELOPER

United
Properties

O

ne of the biggest developers
in Minnesota, United
Properties is known
for taking the long
view of the market.
This perspective
stems from its structure as an investor
and developer in office, industrial, retail/
mixed-use, and senior
housing. Founded in
1916 and now owned
by the Pohlad family,
United has placed
many recent bets on
Minneapolis. It moved
its headquarters to
the former Gaviidae
Common in 2017
and kicked off its
fifth project in the
North Loop: Target
Field Station, the
150,000-square-foot
home to the Fillmore
Theater and new Element by Westin hotel.
In 2017, its Midway
Business Center
won NAIOP honors
for a light industrial
development at St.
Paul’s former Midway
Stadium.
Second Place: Doran Cos.
Third Place: Ryan Cos.

DATA & SECURITY

SOFTWARE COMPANY

HEALTH INSURER

Atomic Data

Fision Corp.

tomic Data makes sure clients
don’t spend too much on unnecessary IT and data services. By
providing a flexible “computing-asa-service” model, the Minneapolis
firm helps customers worldwide
protect and support their systems,
scaled to fit their needs. Companies
pick from cloud-based infrastructure, platform, or software-as-aservice—or all of the above—for
expertise and protection. Started in
2001 and now with $26.8 million in
revenue and 146 employees, Atomic
operates eight secure facilities globally to protect customer data and
systems. It continues to innovate,
especially in hiring. Atomic recently
teamed with Summit Academy OIC
to train its diverse student body in
this high-demand, high-wage technology field.

ales and marketing co-workers
often don’t speak the same language or take advantage of each
other’s capabilities. Fision Corp. in
Minneapolis seeks to simplify matters and bring sales and marketing
together with cloud-based software
for managing and tailoring businesses’ collateral and communications. It offers digital asset management, marketing automation, and
other sales tools for large companies in health care, hospitality,
financial, insurance, software, and
technology. Started in 2011, Fision
has more than 65,000 users in 21
countries, who benefit from more
effective collaborations between
these two essential disciplines. Last
year, Fision acquired Minneapolisbased Volerro Corp., adding a
platform for content creation and
distribution.

Blue Cross and Blue Shield
of Minnesota

A

Second Place: FRSecure
Third Place: Compudyne

S

B

lue Cross and Blue Shield of
Minnesota has innovation
in its bones, as the first “Blue”
health plan provider in the country,
created 85 years ago. Now the
largest nonprofit insurer in the
state, Eagan-based BCBS serves
2.6 million members in every state
and around the world. It takes a
full-throttle approach to providing
plans to employers, individuals,
and recipients of Medicare and
Medicaid, paired with a legacy of
improving health care. This takes
shape through its Center for Prevention and its foundation, which
backs healthy living initiatives
focused on exercise, nutrition, antitobacco efforts, and health equity.
Second Place: HealthPartners
Third Place: Medica

Second Place: Demand Chain Systems
Third Place: JAMF

HOSPITAL

PRINTERS & COPIERS

WEB DEVELOPMENT FIRM

Park Nicollet
Methodist Hospital

Marco

Rocket55

rom its roots as a small typewriter shop in St. Cloud, Marco
never lost sight of its commitment
to provide personalized service as
a technology partner. Forty-five
years later, Marco is one of the
largest technology service providers in the country, with more than
32,000 customers nationwide,
$312 million in revenue, and 1,155
employees (638 in Minnesota).
Customers rely on Marco as a onestop shop for technology, whether
it’s copiers and printers, business
IT, voice, or cloud computing. The
company’s knowledgeable engineers and technicians aim to help
customers use the best technology
for their circumstances and ensure
that it’s always working.

inneapolis-based Rocket55
doesn’t just want to build websites for customers. Instead, it takes
a comprehensive approach to digital
marketing with a full array of multichannel tools. From e-commerce
and social media to content marketing, customers turn to Rocket55 for
websites that attract, engage, and
convert targeted visitors. Launched
in 2008, Rocket55 has been on the
Inc. 5000 list of fastest-growing
companies since 2015, and it’s
amassed a roster of clients including ReMax, Erik’s Bike Shop, and
Häagen-Dazs. The firm’s many successful digital marketing campaigns
earned it status as a Google Premier
Partner, an honor bestowed on only
3 percent of agencies.

DOCUMENT MANAGEMENT:

F

Second Place: Metro Sales
Third Place: Loffler Cos.
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M

Second Place: Clockwork
Third Place: Olson

O

utside organizations have
started noticing what
patients and family members
already know about Park Nicollet
Methodist Hospital: It’s one of
the top hospitals in the country
for patient care, clinical care, and
overall excellence. For two years
running, the St. Louis Park institution has been named one of
America’s 100 Best Hospitals by
HealthGrades, along with other
recognitions. Methodist hasn’t
grown complacent, though. It’s
currently completing a $140
million expansion and renovation
project that will make nearly all
in-patient rooms private, reduce energy consumption by 10
percent, and add eight operating
rooms to its surgery center.
Second Place: North Memorial
Health Hospital
Third Place: Mayo Clinic

Celebrating Success!
> TRANSPORT/
LOGISTICS

Congratulations to the risk management and insurance professionals of the Minnesota CPCU Society
Chapter who have earned the premier Chartered Property Casualty Underwriter (CPCU®) designation.
As a CPCU, you:
• Possess invaluable industry knowledge

COMPANY

C.H. Robinson

C

.H. Robinson
is big—one of
the largest thirdparty logistics
providers in the
world—with $14.9
billion in gross revenue last year. And
it’s been around
the block a few
times, opening for
business in 1905
and now serving
more than 120,000
domestic and international customers. Based in Eden
Prairie, with offices
around the world,
Robinson’s mission
is to accelerate
global trade by
helping businesses
optimize their supply chains. Brands
big and small rely
on the company
for transportation,
sourcing, and local
to global logistics.
C.H. Robinson
regularly garners
honors, including
being named one
of Fortune’s most
admired companies for eight years.
Second Place:
MVP Logistics
Third Place: Murphy
Warehouse Co. TCB

• Empower yourself to better serve clients
• Engage in the highest level of ethical behavior
Striving for excellence, CPCUs continuously enhance their organizations, and the CPCU Society helps to
support them through continuing education, volunteer leadership opportunities, and requiring adherence
to a strict code of ethics.
Congratulations to our newest CPCU designees!

Ruth Ahrens

Lucinda Faust

Michael Mc Mahon

Christine M. Scott

State Fund Mutual

OneBeacon Insurance

Marsh & McLennan Agency

Nicholas Anderson

Robert C. Groscop

Auto-Owners Insurance
Companies

Meadowbrook Insurance Group

Liberty Mutual

Megan Mcgowan

Chubb Limited

Associated Financial Group

Trisha Sikkema

Jillian Anderson Slate

Mason Hardy

Auto-Owners Insurance
Companies

American Family Mutual
Insurance Companies

Heather O’Donnell
Liberty Mutual

State Auto Insurance
Companies

Eric Ballard

Rita Harris

Jessica Ommen

Sara Lynn Steele

Auto-Owners Insurance
Companies

American Family Mutual
Insurance Companies

Secura Insurance Company

Federated Mutual Insurance
Companies

Michael Bauerle

Kendelle Heid

Western National Mutual

Cincinnati Insurance
Companies

Western National Mutual

Erica J. Coan

Cobb Strecker Dunphy
Zimmerman

Federated Mutual Insurance
Companies

Megan Corradi

Allison Hill

Abigail Lewandowski

Willis Re

Integrity Mutual Insurance
Companies

Robert Diekman

Joshua Lowe

George Paur Agency Inc.

RAM Mutual Insurance
Companies

Jeffrey William Post
Jedediah Pushcar
Auto-Owners Insurance
Companies

Mark Ropel

Jolene Smiley

Hailey Stephenson
Norick Risk Funding Concepts

Jon Sutherland
Federated Mutual Insurance
Companies

Ameriprise Auto & Home
Insurance

Lynsey Wallin

Steven Schwieters

Michael Wolle

RAM Mutual Insurance
Companies

Federated Mutual Insurance
Companies

Minnesota Lawyers Mutual
Insurance Company

R-T Specialty, LLC / RT
ProExec

Moores Insurance
Management, Inc.

SECURA Insurance
Companies

Northern Capital Group
Northern States Agency

SFM Mutual Insurance
Company

Philadelphia Insurance
Companies

The Hanover Insurance Group
Travelers

RPS

West Bend

RTW

Western National Insurance

Associated Financial Group

Special thanks to our 2018 Ad Sponsor Companies
Accident Fund Insurance
Company of America
Arthur J. Gallagher & Co.
Chubb Group of Insurance
Companies
CNA
Cobb, Strecker, Dunphy &
Zimmermann
Continental Western Group
COUNTRY Financial

EMC Insurance Companies
Erickson-Larsen, Inc.
J. A. Price Agency
Maguire Agency
Marsh & McLennan Agency
Minnesota Independent
Insurance Agents & Brokers
Association
Minnesota Insurance &
Minnesota Claims Magazines

CPCUSociety.org
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LOGISTICS

Hello, neighbor
We’re glad to be here
Where your health care providers and health plan work together.
Together, we make health care personal in the greater Twin Cities area.
To learn more, visit allinahealthaetna.com or contact your broker.

Health plans are offered, underwritten or administered by Allina Health and Aetna Insurance Company
(Allina Health | Aetna). Allina Health | Aetna is an affiliate of Aetna Life Insurance Company and its affiliates
(Aetna). Allina Health | Aetna has sole responsibility for its products and services. Aetna provides certain
management services to Allina Health | Aetna.
©2018 Allina Health and Aetna Insurance Company
2018060

TRENDING WORKFORCE

he Twin Cities labor market has not been this tight for
salaried employees since the 1990s. The unemployment rate nationwide for people aged 25 and above
with at least a four-year college degree was only 2.2 percent, according to a recent jobs report. That compares
with a total unemployment rate of 3.9 percent.
To attract and retain workers in this type of labor market, companies are finding they need to offer
more than just a competitive benefit package.

WOOING
WORKERS
Companies develop creative
and lucrative benefits
to recruit and retain talent.
By Fran Howard

“There were times in the 1990s when the labor
market was just as tight,” says David Lyman, principal at LymanDoran, an executive search firm in
Minneapolis. “We are now seeing candidates with
multiple opportunities and offers.”
David Magy, principal in Abeln, Magy, Underberg and Associates, an executive search firm
in Wayzata, agrees. “We recently called a candidate
for a vice president of operations position who
said, ‘This is the third call I’ve received like this this
month.’ We have to have a really compelling story to
get someone to listen to us,” Magy notes.
In terms of traditional benefits, large companies set the tone, but small companies are leveraging
their ability to be nimble in attracting and retaining
talent. “Small companies are shortening the interview
process and reducing the number of interviews to
compete with larger companies. Smaller companies
are moving more quickly and efficiently to scoop up
candidates,” says Terri Naughtin, CEO of the Naughtin Group, an executive search firm in Minnetonka.

Compensating for health costs

Escalating costs for health care benefits are a financial challenge for employers, particularly for small
to mid-sized firms. “Benefits are key to attracting
employees,” says Libby Doran, principal at LymanDoran. “Candidates are taking a look at total rewards and are much more analytical in that process.
They are doing side-by-side comparisons of what
they currently have and what is being offered.”
Magy recently pulled together an offer from
a medical device company for a candidate whose
current employer had a generous health plan. “Our
client’s heath care plan was not as rich, and with 350
other employees, the company couldn’t just change
its health plan for this individual. So they offered
to make him whole financially, adding additional
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TRENDING WORKFORCE

money to the offer to cover his health
care costs for years.”
That type of innovative solution is becoming more common
in recruiting and retaining talent.
Because many companies are finding
they have to pass more of the cost of
health care to their employees, as a
counter balance they are layering on
creative alternatives.
“Health care is an area that can be
challenging, knowing we can’t compete
with the plans and policies that some
of the larger companies offer,” says
Peter Petrulo, partner in Zeus Jones, a
product innovation and branding company in Minneapolis. To compensate,
Zeus Jones offers a competitive health
care plan plus several wellness benefits
that employees can take advantage of,
including ZJ Fit, an early-morning
fitness group that meets twice weekly
at a nearby gym. The firm also recently
added bike storage and showers at its
downtown facilities and is currently
piloting the Life Time Health program
with Life Time, which gives employees
access to personal coaches specializing
in nutrition and exercise.
Medical device manufacturer
Medtronic has pushed the wellness
bar even further by offering an on-site
clinic at its Mounds View facility. “Our
Well at Work program covers employees and their dependents, who can
visit the clinic for whatever they have
going on healthwise,” says Denise King,
vice president of Americas Benefits
COE and Total Rewards Operations
for Medtronic. Medtronic also offers
employees and their spouses on-site
flu vaccines once a year.
Clockwork, a business-to-business digital technology solutions firm
in Minneapolis, periodically brings in
a massage therapist for interested employees. “Employees pay a nominal fee
for a massage, mostly to ensure they
keep their appointment,” says Nancy
Lyons, founder and CEO of Clockwork, who speaks on the intersection
of leadership, entrepreneurialism,
technology and people.
For early- to mid-career employees, parental leave can be a dealbreaking benefit. Zeus Jones recently
extended its parental leave policy to 12
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weeks and added a flexible transition
plan that allows new parents the ability
to work from home one day a week
during a four-week back-to-work
transition period. Clockwork also has
a generous family leave package, and
its Babies at Work program allows
parents to bring their babies to work
once they have exhausted their family
leave benefits.
In May, Medtronic expanded its
family leave policy, a broad benefit
that covers a wide range of family
care needs, including time bonding
with a new child, caring for ill family
members, or caring for family after
a spouse, child, or parent is called to
active military duty. The policy allows
up to six weeks of paid time away from
work and is in addition to maternity

asking to work from home.”
Doran’s partner Lyman notes
that one candidate recently asked the
offering company if he could commute from the Twin Cities to Fargo
for a period of 40 weeks. As part of the
request, he wanted the employer to
pay mileage and agree to a Mondaythrough-Thursday 40-hour workweek.
After that period, the candidate agreed
to move to Fargo.
While some companies try to
accommodate these types of requests,
others aren’t quite as nimble, and still
others view flexibility as a given today.
“When we call candidates who are
gainfully and happily employed they
say, ‘I have flexibility where I am. I can
work from home.’ But employers are
saying, ‘That is something you earn.

be flexible with PTO. Companies are
flexing in this area more than they
have in the past. They are honoring the
work history and length of career of
the candidate.”
Companies have traditionally assigned dollar amounts to benefits like
PTO to attract and retain talent, but
today, some companies are changing
the definition of both flexibility and
PTO. “Large organizations define
what benefits should look like. But
small companies like mine have conversations around perks, like flex time
and telecommuting—which should
be givens today—and free food and
alcohol,” Lyons says. “No one has ever
taken a job at Clockwork because
there is beer here, though, and if they
did, I would worry about them.”
No time-off limits

“Small companies are shortening the
interview process and reducing the
number of interviews to compete with
larger companies. Smaller companies
are moving more quickly and
efficiently to scoop up candidates.”
–Terri Naughtin,
chief executive officer, Naughtin Group

benefits for birth mothers. “We intentionally designed an inclusive, broad
family paid-leave program to support
our employees’ needs,” says King. “By
early August, more than 100 people
had already taken advantage of it for a
variety of reasons.” For example, one
employee took family leave to care for
her mother who underwent a serious
surgery, while another used it to care
for a sick child.
Offering greater flexibility

Flexibility and life-work balance are
buzzwords in today’s work environment but they have vastly different
meanings within companies. “Candidates are valuing and asking for flexibility,” Doran says. “In some cases, they
are being heard, and in some cases, they
are not. More and more candidates are

We need your face. We need you in the
hallways and in meetings,’ ” Magy says.
Tech companies have a reputation
for being the most flexible. “They can
offer virtual work environments. They
are extremely flexible. Some allow their
employees to work from home full time
or several days a week,” Naughtin says.
To monitor this, companies use technologies such as instant messaging. “If
an employee is not responding within
an hour or two, something is not right,”
Naughtin adds.
Personal time off (PTO) is an area
where most companies can be flexible.
“Small to medium-sized companies
can make adjustments when hiring. If
someone needs more vacation time,
they’ll make that happen,” Magy says.
Doran agrees, “Companies can

Clockwork is one of a growing
number of companies that doesn’t
track PTO. “You get the vacation time
you need,” Lyons says. “We have never
tracked vacation. We don’t track PTO.
We aren’t concerned about people
abusing these things. If they do, they
are not aligned with our values. We’ve
had people go to Africa for a month, to
Thailand for a month. They do what
they have to do to enrich their lives.”
Zeus Jones has a similar policy on
PTO but encourages its team to work
on-site. “We have a different perspective on what flexibility involves. We
don’t track employee hours and our
vacation policy is that we don’t have a
policy. Some people take advantage of
that more so than others, but no one
has abused the policy in 10 years. We
rely on our employees to be responsible individuals,” Petrulo says. “We
encourage them to be in the office
because we believe there is a magic
that happens when we are working
together in our space. We have people
that come in later and are here until 8
p.m., and we have people that come in
super-early and leave early.”
At Medtronic, field and high-level
employees don’t accrue vacation or
record vacation time either, but they
are asked to look to the policy of what
other employees are allowed and design
their time off accordingly. By law,

Overcome
the challenges
of employee
health care
An innovative portfolio of
services from a local expert

Fairview’s Employer Solutions uses an
innovative approach aimed at reducing
health care costs, promoting employee
satisfaction and overall health.
Developed in partnership with leading
employers in Minnesota, Employer
Solutions is a portfolio of services
designed to help you meet your goals
for employee satisfaction, lower medical
costs, lower absenteeism, higher
productivity, and ultimately, better health
outcomes for your employees.
Connect with us to learn more about the
changing health care landscape and how
our portfolio of services may help you.

Call 612-672-2020 | Visit fairviewemployersolutions.org

TRENDING WORKFORCE

non-exempt employees have to record
and accrue vacation. By not tracking
vacation time for exempt employees,
companies avoid carrying the liability of
unused PTO into the next fiscal year.
Finding and keeping the best talent often requires ingenuity. Naughtin
points to a manufacturing firm with a
novel student apprenticeship program.
Apprentices agree to work for the
company for a set period after they
graduate. In return, the company helps
pay off their student loans. Another
firm, Plymouth-based Amplifon,
is introducing a benefit that helps
employees pay off their student loans,
beginning at $100 per month above
what the employee pays. Payments can
increase over a three-year period based
on an employee’s work performance.
Emotional rewards

Corporate culture, sometimes referred
to as the health or feel of an organiza-

tion, is another factor that employees
are looking at these days and companies are touting. “There is an emotional response to how it feels to be at
work. Long ago we separated emotions
from work, saying you don’t get to
have emotions at work,” Lyons notes.
Allowing employees to bring their
entire self, including their emotions,
to work creates a culture of inclusion.
“A lot of organizations are trying to
diversify, but if we create a culture of
inclusion, the diverse workforce will
come,” Lyons adds.
Clockwork has been intentional in
creating energy that is open, transparent and accepting, including offering
employees gender-neutral bathrooms.
“Accepting means I value you for what
you bring that may be different than
what I bring,” Lyons says.
One consumer retail company
that Naughtin works with recently
refurbished its office space, eliminating

UNIVERSITY OF MINNESOTA HEALTH

Executive
Health

individual workstations and adding
work clusters for meetings as well
as open seating areas. “The furnishings are almost what you would see
in a home—comfortable soft goods,
chairs and sofas, in multiple vignettes,”
she says. Companies are also bringing firms like Starbucks or Einstein
Bros Bagels in-house. “Productivity is
increasing in these spaces,” Naughtin
notes. “Companies are asking how they
can energize millennials and the X-ers,
and how they can keep them. The
younger generations don’t have the
same mindset the boomers had. They
need challenges. They need variety.”
Many of today’s employees also
want to know that what they do is
helping their communities or the
environment. Many companies have
latched onto that desire by giving
employees additional time off to
volunteer or by matching donations to
charitable causes. Others are making

larger statements. For instance, Clockwork will give its employees Election
Day off, while Zeus Jones is pursuing
B Corporation status. A certified B
Corporation is a business that has
met verifiable standards for social and
environmental performance, public
transparency, and legal accountability
to balance profit and purpose, according to B Lab, a community of B Corps.
“We are always looking for nontraditional ways to add value for our
people and to our business. Becoming
a B Corp is valuable to our employees
who want to find more meaning and
purpose in work,” Petrulo notes. “It’s
about holding ourselves to a higher
standard and setting more ambitious
goals toward making a positive impact
on our community and the environment.” TCB
Fran Howard is a St. Paul-based writer
and editor.

YOUR HEALTH IS JUST AS
IMPORTANT AS YOUR COMPANY
Red carpet service, access to today’s latest
medical treatments, and single-day exams
all in one convenient location.
With our Executive Health program,
you’ll receive one-on-one care from the
top medical and wellness specialists at
University of Minnesota Health. It’s a
program that’s tailored to fit your life and
your schedule. Experience the Executive
Health difference and get some valuable
time back on your calendar.

The University of Minnesota Health brand represents
a collaboration between University of Minnesota
Physicians and University of Minnesota Medical Center.
© 2018 University of Minnesota Physicians and
University of Minnesota Medical Center

To make an appointment:

Untitled-5 1
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call:

612.676.5777

visit:

mhealth.org/executivehealth
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Awards of Excellence Winners
RECOGNIZING EXCELLENCE IN MINNESOTA COMMERCIAL REAL ESTATE

Kraus-Anderson Headquarters
Downtown & North Loop Office
Entered by: Pope Architects

Rihm Kenworth Headquarters
Industrial Build-to-Suit
Entered by: Pope Architects

Mystic Lake Hotel and
Convention Center
Hospitality
Entered by: PCL Construction
Services, Inc.

Northern Stacks IV
Light Industrial – High Finish
Entered by: Hyde Development

Gateway South 2101
Industrial - Bulk Distribution
Entered by: Duke Realty

610 Commerce Center II
Light Industrial – Low Finish
Entered by: CSM Corporation

HealthEast Clinic &
Specialty Center
Medical Office
Entered by: Davis

The M on Hennepin
Mixed Use
Entered by: Schafer Richardson

Ray
Multi-Family
Entered by: UrbanWorks
Architecture LLC

Calyxt Office and Laboratory
Office Build-to-Suit
Entered by: JE Dunn
Construction

Treasure Island Center
Repositioned / Renovated
(New Use)
Entered by: Saint Paul Port
Authority

ECMC
Repositioned / Renovated (TI)
Entered by: NELSON

TCO Performance Center
Special Purpose
Entered by: Kraus-Anderson

SIGNATURE SPONSORS

MEDIA PARTNER

TRENDING COMMERCIAL REAL ESTATE

2018

NAIOP
AWA R D S

Distinctive
Properties
NAIOP, the Commercial Real Estate
Development Association,
recognizes this year’s top projects in
the Twin Cities metro area.
Compiled by TCB staff

D

ozens of outstanding projects were developed in the past year across the
Twin Cities metropolitan area. Forty projects were nominated for special
awards. The Minnesota Chapter of NAIOP, the Commercial Real Estate
Development Association, selected 13 projects as Awards of Excellence winners. Eight
of the winning projects are located in the suburbs, three are in Minneapolis and two
are in St. Paul.
The judges evaluated the buildings on project development, function and
design, architectural integrity, market feasibility, sustainable attributes and unique
project challenges. The winning properties, announced at a September event, are
profiled on the following pages.
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CONGRATULATIONS

TRENDING COMMERCIAL REAL ESTATE

KRAUS-ANDERSON HEADQUARTERS
CATEGORY Downtown and North Loop Office
LOCATION 501 8th St. S., Minneapolis
OWNER Kraus-Anderson Construction Co.
DEVELOPER KA Block, LLC
GENERAL CONTRACTOR Kraus-Anderson
Construction Co.
ARCHITECT Pope Architects
INTERIOR DESIGNER Pope Architects
SIZE 99,035 square feet

T
The Moline
on your 2018 NAIOP
Awards of Excellence Nomination
Owner, Developer, General Contractor, Architect, Property Manager
Doran Companies
952-288-2000
dorancompanies.com

Mechanical Contractor
Associated Mechanical Contractors, Inc.
952-445-5100
associatedmechanical.com

Interior Designer
bdh+young
952-893-9020
bdhyoung.com

Financing Partner
Bremer Bank
612-782-2834
Bremer.com
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he leadership of Kraus-Anderson decided to
build on the vitality of the East Town development in downtown Minneapolis. The result
is a five-story modern building that is wrapped
in glass that maximizes daylighting and cityscape
views. Two levels of underground parking are used
by Kraus-Anderson and its neighbors. More than
100 employees provided input into the design of the
headquarters, which includes a training center, café,
collaboration hub and patio. Employees from three
locations were consolidated in this building, so care
was taken to blend the cultures of the multiple work
sites.

CONGRATULATIONS

Northern Stacks IV
MYSTIC LAKE HOTEL AND CONVENTION CENTER
CATEGORY Hospitality
LOCATION 2400 Mystic Lake Blvd. NW, Prior Lake
OWNER Shakopee Mdewakanton Sioux Community
DEVELOPER Shakopee Mdewakanton Sioux Community
GENERAL CONTRACTOR PCL Construction Services Inc.
ARCHITECT WorthGroup Architects
INTERIOR DESIGNER WorthGroup Architects
SIZE 280,864 square feet

T

he Shakopee Mdewakanton Sioux Community financed this
12-story structure with 180 hotel units. The new center and hotel,
which increased convention center capacity in the Twin Cities
region, overlooks Meadows Golf Course. PCL Construction Services
needed to meet a tight construction schedule. The project had to be
ready for the 2018 Super Bowl. NFL executives were scheduled to stay at
the hotel and Mystic Lake hosted Super Bowl entertainment events. The
center’s exterior is covered with SageGlass that incorporates state-of-theart electrochromic technology that prevents glare and heat gain without
using blinds or solar controls.

on your 2018 NAIOP
Award of Excellence
Owner + Developer
Hyde Development
hyde-development.com
General Contractor + Developer
Mortenson
763-522-2100
mortenson.com
Broker for Owner
Colliers International | Minneapolis-St. Paul
952-897-7700
colliers.com/msp
Financing Partner
First National Bank of Omaha
952-449-5171
firstnational.com
Landscape and Irrigation Installation
Midwest Landscapes
763-241-1320
midwestlandscapes.com
Architect and Interior Designer
Mohagen Hansen Architecture | Interiors
952- 426-7400
mohagenhansen.com
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RIHM KENWORTH HEADQUARTERS
CATEGORY Industrial, Build-to-Suit
LOCATION 425 Concord St., South St. Paul
OWNER Rihm Kenworth, tenant
DEVELOPER Interstate Partners
GENERAL CONTRACTOR R.J. Ryan Construction
ARCHITECT Pope Architects
INTERIOR DESIGNER Pope Architects
SIZE 60,169 square feet

CONGRATULATIONS
Twin Cities Orthopedics
Performance Center

A

s this family-owned company grew, it looked for a new location for its headquarters that includes space for sales, service,
parts, retail, warehouse and offices. The finished facility design
is distinctive and incorporates Kenworth branding. Rihm is one of the
oldest Kenworth truck dealers in the world. The new building conveys a
truck-themed feel. The exterior features rust-colored insulated pre-cast
sandwich panels, with a clear aluminum and glass curtain wall and black
metal panel accent forms. Careful planning resulted in a good solution
for car and tractor-trailer circulation, along with efficient movement for
service and wash bays.

on your 2018
NAIOP Award of Excellence
Owner + Developer
Minnesota Vikings
952-828-6500
vikings.com
GATEWAY SOUTH 2101

General Contractor
Kraus-Anderson
612-332-7281
krausanderson.com
Civil Engineer
EVS, Inc.
952-646-0236
evs-eng.com
Structural Engineer
Wallace Engineering
800-364-5858
wallacesc.com
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CATEGORY Industrial, Bulk Distribution
LOCATION 2101 4th Ave. E., Shakopee
OWNER Duke Realty
DEVELOPER Duke Realty
GENERAL CONTRACTOR Duke Realty
ARCHITECT RSP Architects Ltd.
SIZE 374,700 square feet

T

he Gateway South 2101 project completed the Gateway South Business
Park that’s located on 50 acres. The recent building was constructed on
speculation as a warehouse and distribution center. The building plan size
increased shortly after MyPillow signed a lease, and the building was repositioned on the lot. It was 100 percent leased, including a Target commitment,
before construction was completed. The concepts of rhythm and pattern were
used in the exterior finishes. To support sustainability, blasted bedrock was
crushed and repurposed, and that saved trucking of about 20,000 tons of rock.

CONGRATULATIONS
Minnesota Eye Consultants
NORTHERN STACKS IV
CATEGORY Light Industrial,
High Finish
LOCATION 44 Northern
Stacks Dr., Fridley
OWNER Northern Stacks IV
LLC, a joint venture of Hyde
Development and Mortenson Properties
DEVELOPER Hyde Development
GENERAL CONTRACTOR
M.A. Mortenson Co.
ARCHITECT Mohagen
Hansen
INTERIOR DESIGNER
Mohagen Hansen
SIZE 177,600 square feet

T

his building project features 23 docks and two drive-ins and provides
150,600 square feet of manufacturing and warehouse space. The bold,
modern design includes extensive use of glass on the front of the building.
This project involved speculative construction, but it was completely pre-leased
before it opened. Two distribution users are among the tenants. This building was part of redevelopment of a federal and state Superfund site. It was
constructed on a tight timeline and finished ahead of schedule. The location
provides connections to Metro Transit buses, the North Star commuter train
and regional bike trails.

on your 2018 NAIOP
Awards of Excellence Nomination
Owner + Developer
MSP Commercial
651-287-8888
mspcommercial.net
Architect + Interior Designer
bdh+young
952-893-9020
bdhyoung.com
Mechanical + Electrical Engineers, Commissioning
DUNHAM
612-465-7550
dunhameng.com
Mechanical Contractor
Associated Mechanical Contractors, Inc.
952-445-5100
associatedmechanical.com
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Baker Center Renovation
on your 2018 NAIOP
Awards of Excellence Nomination

610 COMMERCE CENTER II
CATEGORY Light Industrial, Low Finish
LOCATION 9350 Broadway Ave. W., Brooklyn Park
OWNER CSM Corp.
DEVELOPER CSM Corp.
GENERAL CONTRACTOR R.J. Ryan Construction
ARCHITECT CSM Corp.
SIZE 202,131 square feet

Mechanical and
Electrical Design
Michaud Cooley Erickson
612-339-4941
michaudcooley.com

CONGRATULATIONS

NorthPark
Business Center II
on your 2018 NAIOP
Awards of Excellence
Nomination
Architect
Pope Architects
651-642-9200
popearch.com

Congratulations
Calyxt Office & Laboratory
on your 2018 NAIOP Award of Excellence

Financial Consultant for Calyxt
Compendium Capital Group
952-697-3696
compendiumbiz.com
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Mechanical and Electrical Engineer
Michaud Cooley Erickson
612-339-4941
michaudcooley.com
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T

his project represents the second phase of the 610 Commerce Center master plan, which covers 11.2 acres of a 31.4 acre-development.
It was conceived as a speculative office and warehouse building, and
more than 60 percent was leased by the time it was ready for occupancy
in February. The building was constructed from architectural precast
panels, rock-face concrete block and insulated metal panels. Darker accent panels are used to create the look of piers. Metal panels on the entry
give it a high-tech look. A zoning change opened the way for reduced
setbacks and increased density for the project.

CONGRATULATIONS

Tria Orthopaedic Center
on your 2018 NAIOP Award of Excellence Nomination

HEALTHEAST CLINIC AND SPECIALTY CENTER

Developer, General Contractor
Kraus-Anderson
612-332-7281
krausanderson.com

Mechanical + Electrical Engineers
DUNHAM
612-465-7550
dunhameng.com

CATEGORY Medical Office
LOCATION 2945 Hazelwood St., Maplewood
OWNER Hazelwood Medical Building LLC
DEVELOPER Davis
GENERAL CONTRACTOR Timco Construction Inc.
ARCHITECT bdh+young
INTERIOR DESIGNER bdh+young
SIZE 148,000 square feet

M

inneapolis-based Davis wanted to develop the highest quality health care facility possible while meeting
the objectives of HealthEast. What was achieved was
a one-stop, multispecialty center that is modern, functional,
convenient and user-friendly. Davis also had a goal of meeting
the rental rate of a tenant’s needs as well as produce a return that
met investor criteria. To address increased tenant demand, the
building’s size was expanded twice after construction already
had begun. Special features include a floating glass staircase,
original artwork from local artists and a glass art piece that
changes colors based on light intensity.

CONGRATULATIONS
Grove Circle Medical Building

on your 2018 NAIOP
Awards of Excellence Nomination
Owner + Developer
MSP Commercial
651-287-8888
mspcommercial.net

Broker for Owner + Occupant
Colliers International
Minneapolis-St. Paul
952-897-7700
colliers.com/msp

Building Architect,
Interior Designer
Mohagen Hansen Architecture | Interiors
952- 426-7400
mohagenhansen.com
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CONGRATULATIONS

Luther Automotive Group
Support Center

on your 2018 NAIOP Awards of Excellence
Nomination

Architect, Interior Designer
Mohagen Hansen Architecture | Interiors
952- 426-7400
mohagenhansen.com

CONGRATULATIONS

Variant
Apartments

on your 2018 NAIOP
Awards of Excellence
Nomination
Co-Developer, Architect
The Opus Group
952-656-4444
opus-group.com

Congratulations
HealthEast Clinic & Specialty Center
on your 2018 NAOIP Award of Excellence

Architect + Interior Designer
bdh+young
952-893-9020
bdhyoung.com
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MEP Engineer and Contractor
Gilbert Mechanical Contractors, Inc.
952-835-3810
gilbertmech.com

TRENDING COMMERCIAL REAL ESTATE

THE M ON HENNEPIN
CATEGORY Mixed Use
LOCATION 10 2nd St. SE, Minneapolis
OWNER Schafer Richardson
DEVELOPER Schafer Richardson
GENERAL CONTRACTOR Frana Cos.
ARCHITECT ESG Architects
INTERIOR DESIGNER ESG Architects
SIZE 120,422 square feet

N

ye’s restaurant owners chose Schafer
Richardson in 2015 to develop this site
into a project that was visually appealing
and financially viable. It adaptively re-uses the
112 Hennepin building, which features a corner
historic apartment above the new, smaller Nye’s
bar. In addition, the Harness Shop, a 1905 structure, features historic commercial space and two
residential units. Brick and black metal panel
cladding are used on the new structure that was
designed to fit in seamlessly with the original
brick buildings. The residential portion contains
efficiently designed alcove units, three-bedroom
historic lofts and upscale penthouse units.

Congratulations
Kraus-Anderson Headquarters
on your 2018 NAIOP Award of Excellence
Owner, Developer, General Contractor
Kraus-Anderson
612-332-7281
krausanderson.com

Architect and Interior Designer
Pope Architects
651-642-9200
popearch.com

RAY
CATEGORY Multi-Family
LOCATION 2323 Charles Ave., St. Paul
OWNER Cookie Drawer Co. LLC
DEVELOPER Cookie Drawer Co. LLC
GENERAL CONTRACTOR Weis Builders
ARCHITECT UrbanWorks Architecture LLC
INTERIOR DESIGNER UrbanWorks
Architecture LLC
SIZE 64,279 square feet

A

majority of the housing units in this project fall into the “micro” category, ranging
from 372 to 505 square feet. The apartments are located one block from the Raymond
Avenue LRT station on the Green Line. The
development consists of studios and one-, twoand three-bedroom units. There is a communal
living room that serves as common space for the
residents. Because of the compact nature of the
affordable apartments, custom kitchens have a
built-in storage galley with minimal hardware
and concealed appliances. Many units also have
sofas that convert to beds and coffee tables that
rise and expand.

CONGRATULATIONS
Rihm Kenworth Headquarters
on your 2018 NAIOP Award of Excellence
Architect and Interior Designer
Pope Architects
651-642-9200
popearch.com

Financing Partner
Bremer Bank
612-782-2834
Bremer.com
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Sunrise Banks Office
on your 2018 NAIOP
Awards of Excellence
Nomination

CALYXT OFFICE AND LABORATORY, PHASE 2

Architect
Finn Daniels Architects
651-690-5525
finn-daniels.com

CONGRATULATIONS
The Loden

Developer, Architect,
Interior Designer
on your 2018 NAIOP The Opus Group
Awards of Excellence
952-656-4444
Nomination
opus-group.com

Congratulations

Allina Hastings Clinic
on your 2018 NAIOP
Awards of Excellence Nomination
Interior Designer
bdh+young
952-893-9020
bdhyoung.com
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Tenant Representation
Cresa Minneapolis
612-337-8498
cresa-msp.com

CATEGORY Office Build-to-Suit
LOCATION 2800 Mount Ridge Road, Roseville
OWNER Calyxt
DEVELOPER Capital Real Estate Inc.
GENERAL CONTRACTOR JE Dunn Construction
ARCHITECT Alliance
INTERIOR DESIGNER Alliance
SIZE 39,450 square feet

C

alyxt is a private company that needed offices and lab
spaces. The business combines patented gene-editing
technology with the delivery of healthier specialty food
ingredients and crops with enhanced traits. The new building features wood and brick, and glazing is used to reinforce
indoor-outdoor connections to test plots and Langton Lake
Park. Capital Real Estate took ownership of this project
through a sale/leaseback agreement. That allowed Calyxt to
move forward with a building that could meet its unique
needs—providing the right infrastructure for current research and future robotics capabilities.

CONGRATULATIONS
Courtyard Minneapolis West
on your 2018 NAIOP
Awards of Excellence Nomination

General Contractor
Shingobee Builders, Inc.
763-479-1300
shingobee.com

CONGRATULATIONS
Shorewood Landing
on your 2018 NAIOP
Awards of Excellence
Nomination

TREASURE ISLAND CENTER
CATEGORY Repositioned/Renovated, New Use
LOCATION 400 Wabasha St. N., St. Paul
OWNER Go Wild LLC, (Hempel Cos. and St. Paul
Port Authority)
DEVELOPER 396 Wabasha, Go Wild LLC
GENERAL CONTRACTOR RJM Construction
ARCHITECT Collaborative Design Group
INTERIOR DESIGNER Lulu Designs
SIZE 540,000 square feet

Architect and Interior Designer
Pope Architects
651-642-9200
popearch.com
Design-Builder
Anderson Companies
952-927-5400
andersoncompanies.us

Congratulations
Twin Cities Orthopedics – Woodbury

on your 2018 NAIOP Awards of Excellence Nomination
General Contractor
RJM Construction
952-837-8600
rjmconstruction.com

Financing Partner
Bell Bank
952-905-5000
bellbanks.com
Member FIDC

T

he Treasure Island Center is what resulted from
renovation of the former Macy’s building in downtown St. Paul. After the St. Paul Port Authority
acquired the building, it planned to demolish the structure. However, it shifted its focus to redevelopment and
worked closely with its two anchor tenants, Walgreen’s
and the Minnesota Wild. The 1960s department store
has been transformed into a modern, mixed-use building that provides retail, office and entertainment spaces.
An NHL-standard ice arena was built on the original
roof for use as a Minnesota Wild practice facility. It seats
1,200 people.
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CONGRATULATIONS Gemini Medical

Center

TRENDING COMMERCIAL REAL ESTATE

on your
2018 NAIOP
Awards of Excellence
Nomination
Architect & Interior Designer
Firm Ground Architects & Engineers
612-819-1835
firmgroundae.com

CONGRATULATIONS
HealthPartners
Corporate Headquarters

on your 2018 NAIOP
Awards of Excellence Nomination
Developer + General Contractor
McGough
651-633-5050
mcgough.com

Congratulations

TCO PERFORMANCE CENTER
CATEGORY Special Purpose
LOCATION 2600 Vikings Circle, Eagan
OWNER Minnesota Vikings
DEVELOPER MV Development Company, LLC
GENERAL CONTRACTOR Kraus-Anderson
ARCHITECT Crawford Architects
INTERIOR DESIGNER Crawford Architects
SIZE 544,446 square feet

M
Engler Health Center
on your 2018 NAIOP Awards of Excellence Nomination
Owner + Developer
MSP Commercial
651-287-8888
mspcommercial.net
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General Contractor
RJM Construction
952-837-8600
rjmconstruction.com

ajor elements of this project are a
192,000-square-foot headquarters for the
Minnesota Vikings, a 93,000-square-foot
practice facility and a 6,500-seat outdoor stadium.
These facilities were constructed on land that
formerly housed the headquarters of Northwest
Airlines. The site has six football fields—four
with natural grass and two with synthetic turf.
The roof of the practice facility also is well-suited
for punting practice. The team reports that some
free agents commented on the high quality of
the facilities before they signed with the Vikings.
Current players use the center for training in the
off-season.

Congratulations
RACEWAY | PHASE I

on your 2018 NAIOP Awards of Excellence Nomination
Architect
Mohagen Hansen Architecture | Interiors
952- 426-7400
mohagenhansen.com

ECMC
CATEGORY Repositioned/Renovated, Tenant Improvement
LOCATION 111 Washington Ave. S., Minneapolis
OWNER Shorenstein
GENERAL CONTRACTOR Gardner Builders
ARCHITECT NELSON
INTERIOR DESIGNER NELSON
SIZE 126,892 square feet

E

CMC, a nonprofit that focuses its work on post-secondary
educational funding, underwent a major renovation of
its space. The new design means a 75 percent reduction
in its office count and a 30 percent increase in collaboration
space types. Interconnecting stairs were created to link floors 10
through 15 and end at the rooftop level where a new deck was
developed. In support of the organization’s social culture, open
areas were added for impromptu meetings. A large employee
hub, which seats 200 people, now is adjacent to the rooftop deck
that is 3,500 square feet.

CONGRATULATIONS
Treasure Island Center
on your 2018 NAIOP
Award of Excellence

General Contractor
RJM Construction
952-837-8600
rjmconstruction.com

Congratulations
Mystic Lake Hotel & Convention Center
on your 2018 NAIOP Award of Excellence
General Contractor
PCL Construction
952-882-9600
pcl.com

Mechanical Engineer
Michaud Cooley Erickson
612-339-4941
michaudcooley.com
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NAIOP
NOMINEES FOR 2018
E X C E L L E N C E AWA R D S

Join us as we celebrate these
outstanding family businesses.
November 1, 2018 • Hilton Minneapolis
VIP Table Packages and Tickets Available
tcbmag.com/MFBA18
HONOREES
Border Foods
Ideal Printers
Industrial & Environmental Concepts
R.F. Moeller Jeweler
Thomas Services Company

TOP FINALISTS
Brenny Transportation
Cox Insurance Associates
Discount Steel
Evolve Systems
PRESENTED BY:

Thirteen NAIOP awards were given to outstanding projects this year.
An awards ceremony was scheduled for September 27 in Minneapolis.
Twenty-seven other projects were recognized as nominees. Here are the
nominees by category:
Hospitality
Courtyard Minneapolis West, St. Louis Park
Industrial, Bulk Distribution
Distribution Alternatives, Lino Lakes
Raceway Business Center, Phase I, Newport
Light Industrial, High Finish
Gemini Medical, Mendota Heights
Light Industrial, Low Finish
NorthPark Business Center II, Brooklyn Park
Medical Office
Allina Hastings Clinic, Hastings
Engler Health Center, Chaska
Grove Circle Medical Building, Maple Grove
Minnesota Eye Consultants, Woodbury
PrairieCare Outpatient Clinic at 610 Medical Center, Brooklyn Park
TRIA Orthopaedic Center, Woodbury
Twin Cities Orthopedics, Woodbury
Mixed Use
The Loden, Edina
Multi-Family
The Moline, Hopkins
Onyx Edina, Edina
Variant Apartments, Minneapolis
Office Build-to-Suit
Sunrise Banks Office, St. Paul

GOLD SPONSORS:

RECEPTION SPONSOR:

Repositioned/Renovated, New Use
Fisk Building, Minneapolis
Seven Hills Preparatory Academy, Richfield
Vicksburg Business Center, Plymouth
Repositioned/Renovated, Tenant Improvement
Baker Center, Minneapolis
HealthPartners Corporate Headquarters, Bloomington
Luther Automotive Group Support Center, Golden Valley
Target Downtown Store, Minneapolis
West End Center, St. Louis Park
Special Purpose
The Gardner School, Minnetonka
Shorewood Landing, Shorewood
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CONGRATULATIONS
ECMC GROUP

on your 2018 NAIOP Award of Excellence
NAIOP PRESIDENT’S AWARD

Mechanical and Electrical Engineer
Michaud Cooley Erickson | 612-339-4941 | michaudcooley.com

T

om Shaver, a partner
in Wayzata-based
Inland Development
Partners (IDP), is the
winner of the 2018 NAIOP
Minnesota President’s
Award. It is NAIOP’s highest honor, and the winner
is selected by chapter
leaders from a field of
candidates nominated by
members.
NAIOP said that
Shaver’s development
expertise, in a commercial
real estate career that spans
about 35 years, has translated into benefits for clients and the cities where the projects are located. “Shaver’s goals within the built environment stem from IDP’s mission of serving as stewards for
clients and communities, and collaborating to provide the
very best in real estate know-how and execution,” NAIOP
Minnesota said in a statement announcing the award.
The organization highlighted some of the major
projects that Shaver worked on in the Twin Cities region.
Those projects are: the redevelopment that will become
Rice Creek Commons in Arden Hills; Excelsior Crossings,
a 31-acre multi-use redevelopment in Hopkins; UnitedHealth Group’s 320,000-square-foot corporate campus in
Minnetonka; and the Flying Cloud corporate campus, a
293,000-square-foot development in Eden Prairie.
The President’s Award goes to a person who has
displayed outstanding service to the industry as a founder,
catalyst or promoter of the industry’s economic or professional growth. It also recognizes contributions to NAIOP
and the broader community.
IDP is involved in land development, asset repositioning and site redevelopment. Shaver, who promotes
involvement and inclusivity, has been active within industry associations and the community. Shaver served as
NAIOP Minnesota president in 2005, and he has served in
many other leadership capacities within the organization.
He’s mentored new entrants to the industry, generated
program ideas for NAIOP and was a strong contributor to
the organization’s strategic discussions.
He also used his leadership skills and substantive
expertise in service within the civic and business communities. He served on the board of directors of Klein Bank
and chaired the city of Wayzata Housing and Redevelopment Authority. Other board service has included the
Opus Foundation and Interfaith Outreach and Community Partners. TCB

CONGRATULATIONS
PrairieCare Outpatient Clinic at 610 Medical Center

On your 2018 NAIOP
Awards of Excellence
Nomination
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Nonprofit Event Calendar
OCTOBER
All Month | Pinky Swear
Pinky Swear Celebrates 15 Years
The Pinky Swear Foundation will be
celebrating their 15 year anniversary all
October long with a variety of online
storytelling and fundraising opportunities
to help kids with cancer and their families
around the country. pinkyswear.org/fundraise

NOVEMBER
10 | Saturday | Feed My Starving Children
Hunger to Hope FMSC Gala
Join us for a night filled with hope. Hear our food partner
Venture share how FMSC meals are bringing greater
hope to refugees in Southeast Asia. fmsc.org/mngala

DECEMBER
15 | Saturday | MN Adult & Teen Challenge
Christmas Concert at Grace Church
Singer/songwriter Jason Gray and
300+ MnTC choir perform 2 stunning
Christmas shows, matinee and evening
at Grace Church. Get your tickets today!
mntc.org/christmas
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Deciphering Intellectual Property Law
Five prominent attorneys translate what the latest developments
in patent and trademark law mean for Minnesota businesses.

At a time when the United States is fighting with China over
intellectual property disputes, it’s tough to keep pace with
every major development in the field of patent and trademark law. Twin Cities Business asked five intellectual property attorneys to illuminate some of the challenges companies
face in navigating IP laws.

Safeguarding
Trade Secrets
Kerry Bundy
Partner
Faegre Baker Daniels LLP

Q Based on your experience
in trade-secret litigation, what
are the most important actions
businesses should be taking
to safeguard their intellectual
property? Many Minnesota
companies operate in global
markets and have facilities in
multiple countries. How does that
reality complicate the ability to
protect trade secrets?

What differentiates trade secrets
from other types of intellectual
property is that their economic value
is derived from being kept secret. Potential threats to a company’s trade
secrets are everywhere, including
employees, suppliers, competitors,
and foreign governments. Companies wanting to safeguard their
trade secrets should consider several
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They also explained the ramifications of some landmark court cases affecting patents and trademarks. All of
the attorneys who shared their insights have extensive experience in IP law, and they all work for large, well-regarded
firms with offices in the Twin Cities.
—Liz Fedor, Trending Editor

avenues of protection, including:
limiting access to the trade secrets to
those with a need-to-know; implementing physical and electronic
security measures; creating agreements and policies that bind those
with access to a duty of confidentiality; and following those policies and
enforcing the company’s rights.
A company should scrutinize
with whom it shares its trade secrets.
The first question to ask before giving access to trade secrets is whether
the recipient really needs access.
Does the entire operations team need
access to the secret manufacturing
process? Does the ingredient supplier
need to see the secret recipe? The
fewer people who know the secret,
the fewer people there are to disclose
it. This is particularly relevant when

dealing with global partners, where a
company’s practical ability to control
the subsequent dissemination of its
trade secrets may be hampered.
If a company provides access
to its trade secrets, it should do so
only after the recipient has agreed to
keep the information confidential.
The easiest way to accomplish this is
through nondisclosure agreements.
Companies also may implement confidentiality policies/codes of conduct
with their employees, and provide
confidentiality training. The key to
success is ensuring that the programs
implemented are adhered to and
enforced. When employees understand that the company’s competitive
advantage (and their job security)
depends on protecting trade secrets,
they are generally incentivized to

protect the information.
Finally, implementing reasonable physical and electronic security
measures is critical. Locked doors,
password-protected drives, security
guards or cameras, key-card access,
disabled copy and export functions,
and log-monitoring software are just a
few common options. What measures
are used will involve balancing the need
to protect the information against the
need to access it. Also, security measures
must be assessed regularly, so they
evolve with technology.

Recovering Lost
Profits
Ronald Schutz
Executive Board Member
Managing Partner, New York Office
Robins Kaplan LLP

Q IP law is continually evolving. Is
there a particular legal case outcome
or dispute-resolution change that’s
occurred recently that will have a
major effect upon businesses? What
is that development and what are
the ramifications for Minnesota
businesses?

In 2016, Congress passed the
Defend Trade Secrets Act (DTSA)
which makes it easier for Minnesota
companies to protect against and
remedy theft of their trade secrets. The
DTSA created a federal cause of action
for trade secret misappropriation.
Before the DTSA passed, trade secrets
were regulated by state law. There
were some geographic differences and
jurisdictional challenges among the
state laws. Now, with a federal cause of
action, a more consistent body of trade
secret law and procedures is being
developed. Also, now, with a federal
forum, trade secret owners also have
nationwide service of process available
to them, which is a significant benefit
in cases that require swift action to
address misappropriation.
The DTSA also created a powerful tool to stop trade secret theft, the
ex parte seizure. The DTSA authorizes
courts, in certain extraordinary circumstances, to issue an order—without notifying the defendant—allowing
law enforcement to seize the stolen
trade secrets. This relief, which was
intended to address the risk that trade
secret thieves will flee the country
or disseminate trade secrets when
they learn of a court action, has been
infrequently sought and rarely granted
since the DTSA was enacted. But trade
secret owners should be assured that if
they face a worst-case misappropriation scenario, they have a vital remedy
at hand.

overseas from components manufactured in the U.S. At trial WesternGeco
proved that it lost 10 survey contracts
because of ION’s infringement and
it was awarded its lost profits from
those contracts. The Supreme Court
reversed a lower court decision and
held that WesternGeco was entitled to
its lost overseas profits.
As a result of this case, patent
owners now have the ability to recover
lost profits from lost overseas sales of
something covered by a U.S. patent if
those sales were lost to a competitor
who shipped components from the
U.S. and assembled them abroad.

Asserting U.S.
Patent Rights
Clint Conner
Partner
Dorsey & Whitney LLP

Q Business leaders in the U.S.
Q IP law is continually evolving. Is
Q The U.S. Supreme Court has
had a major effect on intellectual
property law in recent years.
Under current law and recent court
rulings, in patent infringement
cases what is the ability of a
patent owner to recover worldwide
lost profits?

U.S. patent law, like almost all U.S.
laws, does not generally apply to extraterritorial activity. In other words, if someone
has a U.S. patent they cannot sue someone for infringing it based on overseas
activity. But the patent statute has an
exception when someone in the United
States ships the components of a patented
invention overseas where it is assembled
or ships a key component overseas for
assembly with other components.
This exception to the extraterritorial application of U.S. patent law was
designed to ensure that one could not
escape liability for patent infringement
by having an item that was covered by a
patent assembled overseas. Until a few
months ago, courts had not allowed
U.S. patent owners the ability to recover
their lost profits for their lost overseas
sales of patent products where the
lost sales were the result of someone
assembling a competing product from
components shipped from the U.S.
On June 22 the Supreme Court
in the case of WesternGeco LLC v. ION
Geophysical Corp. changed that.
WesternGeco owned four patents
covering a system for surveying the
ocean floor, which it did not license
to competitors. Rather, it used the
system itself to perform surveys for oil
and gas companies. The defendant,
ION Geophysical, began selling a
competing system that was assembled

there a particular legal case outcome
or dispute-resolution change that’s
occurred recently that will have a
major effect upon businesses? What
is that development and what are
the ramifications for Minnesota
businesses?

One of the most significant
impacts on IP law affecting Minnesota businesses came from another
Supreme Court case that changed
where a plaintiff could file a patent
infringement suit. For years businesses
in Minnesota and elsewhere were
frustrated that they could be sued for
patent infringement in places where
they had very little contact, such as the
Eastern District of Texas.
A little over a year ago, the Supreme Court, in the case of TC Heartland LLC v. Kraft Foods Group Brands
LLC, held that a plaintiff could only
sue a defendant where the defendant
was incorporated or had committed
acts of infringement and had a regular
and established place of business.
This substantially narrowed the
places where a defendant could be
sued and has resulted in far fewer
cases being brought in the Eastern
District of Texas, a place viewed by
most commentators as very friendly
to patent holders. For Minnesota
businesses planning to file a patent
infringement suit, this narrows their
options. For Minnesota businesses
who find themselves named as a defendant in a patent infringement case
somewhere where they don’t have a
regular and established place of business they will now be able to argue
that the case must be transferred to a
friendlier jurisdiction.

long have been concerned about
intellectual property theft by China.
From a legal standpoint, what can
American companies do to protect
their intellectual property? Also,
are improvements being made to
China’s in-country patent system?

The most important thing American companies can do to protect their
IP vis-a-vis Chinese companies is to
seek formal IP rights, because simply
maintaining secrecy over valuable
technology is often not a viable option.
China requires disclosure of confidential information for certain product
approvals. Additionally, China requires
foreign entities in certain industries
to form joint ventures with Chinese
companies, and those arrangements
typically require disclosure of trade
secrets (such as, for example, source
code) to the joint venture partner.
Chinese patents give American
companies leverage to limit use of their
technology in China and the means
they need to enforce their rights in
China in instances where trade secret
protections fail.
China has strengthened its patent
system over the last several years in
ways that should ease concerns about
unfair treatment and help provide a
level playing field for foreign entities.
For example, in 2014, China established three specialized IP courts —in
Beijing, Shanghai and Guangzhou—
that provide foreign patent owners
with options for avoiding highly
localized courts that are most susceptible to political influence. As another
example, Chinese courts have recently
awarded infringement damages to
patent owners, including to foreign
entities, in amounts that were unheard
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Join us as we honor outside directors
for their dedication and exceptional work
in the course of their board service.
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5:30 PM, McNamara Alumni Center
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VENUE PARTNER:

of just a few years ago. These
developments should discourage
infringement and establish precedent that should benefit patent
owners, Chinese and foreign alike.
On the other hand, U.S.
district courts and the U.S.
International Trade Commission
(ITC) provide effective forums
for asserting U.S. patent rights
to stop importation of infringing Chinese products into the
U.S. The ITC has proven to be
an effective forum for stopping
infringing importation involving
shadowy Chinese companies and
widespread infringing importation involving China. After a
patent owner prevails at the ITC,
U.S. Customs is directed to stop
infringing products from entering
the country.
Q IP law is continually evolving.
Is there a particular legal case
outcome or dispute-resolution
change that’s occurred recently
that will have a major effect
upon businesses? What is that
development and what are the
ramifications for Minnesota
businesses?

Two recent developments
stand out as having had a particularly significant impact on
U.S. patent law and, consequently,
Minnesota businesses: one, the
America Invents Act (AIA); and
two, the Supreme Court’s decision
in Alice Corp. v. CLS Bank.
The AIA, which went into
effect in 2012, established new
procedures for challenging the
validity of issued patents at the
Patent and Trademark Office
(PTO). Accused infringers now
regularly petition the PTO to institute one of the new procedures,
most commonly inter partes
review (IPR). They have proven
effective for invalidating patents.
By way of illustration, the PTO
has instituted AIA procedures in
response to nearly 70 percent of
petitions filed, and, of the procedures instituted, nearly 70 percent
have resulted in cancellation of
all challenged patent claims. The

Supreme Court confirmed the
constitutionality of IPR proceedings in a highly anticipated decision in April.
Separately, there has been
a spike in the number of patents
invalidated for claiming unpatentable subject matter over the past
several years. Practitioners generally attribute this development to
the Supreme Court’s 2014 decision in Alice Corp. v. CLS Bank,
which outlined a framework for
determining patent eligibility.
The court held, among other
things, that an abstract idea does
not become patentable by virtue
of implementing it on a generalpurpose computer. Courts applying Alice have invalidated many
software and business methods.
Many practitioners think
these developments are major
factors in what appears to be an
increased reluctance by patent
owners to enforce their patents in
court.

Using IP
Protections
Under Chinese Law
Robert Oberlies
Shareholder
Fredrikson & Byron PA

Q You’ve worked in China for
more than a decade and are
now chair of your firm’s China
practice and co-chair of the
firm’s Cross-Border Mergers
& Acquisitions practice. The
Trump administration’s tariffs
against China are linked to U.S.
complaints over intellectual
property theft. How would
you define the IP problem
with China? Now that there
appears to be a trade war,
how can Minnesota-based

companies with
global operations do
business in China?

The IP problem
with China is principally two-fold. For one,
U.S. businesses have
expressed concerns
over what they view
are forced technology transfers. U.S. and
other foreign companies often say they
have to make undesirable concessions in
technology transfer in
exchange for access to
the China market.
Second, U.S.
companies also face
a heightened risk of
intellectual property
infringement. While
China has made improvements on these
issues in the past three
decades, tougher sanctions and penalties for
intellectual property
infringers and other reforms are still needed.
In the absence of these
protections, we work
with our clients to
find other strategies
to protect their IP and
mitigate these risks,
such as:
1. Using existing
protections available
under Chinese law for
patents, copyrights,
trademarks, and
trade secrets. Some
companies make the
mistake of concluding
that because of the
challenging IP enforcement environment,
it’s not worth filing for
patents and certain
other IP rights. Such
an approach does not
typically end well for
such companies.
2. Putting in
place carefully drafted
contractual measures
for tech transfer
agreements, licensing agreements, and

MEET
THE GUY
WHO PUT
THE PRO
IN PROBUSINESS.
Governor

For a state to have a pro-business climate, it must have a pro-business governor.
Arkansas’ Asa Hutchinson is actively involved in attracting and keeping business
in our state. He’s developed a pro-business culture that is ready to act quickly and
decisively on corporate interests. Learn more about how a business-friendly state
can work for you at ArkansasEDC.com/probusiness.

ArkansasEDC.com/probusiness
1-800-ARKANSAS
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JOHN KIDD

Radisson Hospitality, Inc.
CEO and COO

trade secrecy agreements that
are governed by Chinese law and
drafted specifically for enforcement in China. Some companies
make another common mistake,
concluding that contracts are not
enforceable in China so it’s not
worth the resources putting any
agreements in place, let alone
well-drafted agreements. This too
can be a costly mistake for such
companies.
3. Analyzing the client’s
technology to assess its vulnerability to theft, given the relative
ease or difficulty of it being copied
or taken.
4. Identifying stronger technological fail-safes and security
protocols, such as China-compliant encryption products and
enclave networks.
These measures can go
a long way toward protecting
against both large- and small-scale
infringement, allowing clients
to mitigate these risks while not
missing out on the opportunities
the China market can offer their
businesses.
Q IP law is continually evolving.
Is there a particular legal case
outcome or dispute-resolution
change that’s occurred recently
that will have a major effect
upon businesses? What is that
development and what are the
ramifications for Minnesota
businesses?

A significant development
recently was the ruling in China
against leading U.S. semiconductor manufacturer Micron. This
was an IP case coming out of
the Intermediate People’s Court
in Fujian, China, which issued a
preliminary injunction against
Idaho-based Micron in favor of
Taiwan-based UMC and Fujianbased Jinhua. It effectively stops
Micron from making, using,
selling, importing, or exporting
many of its products in China, a
market that makes up close to half
of Micron’s $20 billion in annual
sales. Preliminary injunctions are
rare in China, partly because they

cause irreparable harm to the
party being enjoined. The Fujian
provincial government is an
investor in Jinhua.
Many commentators view
this as a politically motivated
case. The assertion is that the
Chinese government, which sees
China’s dependence on foreign
semiconductors as a national
security issue, used its patent
system to not only allow Jinhua to
expropriate Micron’s technology,
but also to allow Jinhua to block
Micron from using Micron’s own
technology in China (that is unless Micron can reach a monetary
settlement with Jinhua and possible technology sharing of some
kind).
Micron appears to be an early casualty of the U.S.-China trade
war. For Minnesota companies, it
is a cautionary tale of China’s focus on obtaining crucial technology to allow it to become a global
competitor in high tech, including
in semiconductors, robotics, and
electric vehicles. Fortunately, the
enforcement regime for non-politically motivated cases has been
improving.

Protecting
Trademark Rights
Karen McDaniel
Shareholder
Briggs & Morgan PA

Q In the area of trademarks,
what legal steps should a
business take to protect a
trademark? Also, when is a
product considered “generic”
as opposed to when there is a
legally enforceable trademark?

Once a business chooses
a word, phrase, logo, design, or
other sign that it would like to use
as a trademark, it may obtain a

trademark registration to protect
its rights.
A federal trademark application (which provides protection
throughout the United States)
can be filed either before or after
a business begins using the trademark. Trademark applications
may also be filed in countries outside the United States, as generally
each country administers its own
system.
When the business begins
using the trademark, it is recommended that the trademark be
marked with the “TM” symbol

Courts were dismissing
lawsuits involving
patent software
immediately out of the
gate for failure to state
a legal claim. More
recently, the pendulum
has begun to shift.

Q IP law is continually evolving.
Is there a particular legal case
outcome or dispute-resolution
change that’s occurred recently
that will have a major effect
upon businesses? What is that
development and what are the
ramifications for Minnesota
businesses?

About four years ago, a
Supreme Court case, Alice Corp. v.
CLS Bank, commonly known as
Alice, called into question whether
software could be patented, or
whether software lacked patent eligibility because it was an abstract
idea and therefore unpatentable.
Following Alice, questions
about patent subject-matter
eligibility in other fields were
raised, such as whether claims
relating to certain business
methods were patentable. District
courts, which are charged with
evaluating patent claims, jumped
on the bandwagon, and industry
experts estimated that more than
70 percent of claims relating to
software were invalidated in the
first two years after the Alice decision. Legal practitioners began to
think of software patents as dead.
Not only was the Patent Office rejecting proposed software claims
in patent applications claims left
and right, courts were dismissing
lawsuits involving patent software
immediately out of the gate for
failure to state a legal claim.
More recently, the pendulum
has begun to shift. The appellate
court for all patent matters, the
Federal Circuit, now essentially
requires courts evaluating such
cases to look at the substance of
the patent claims asserted in the
particular case, rather than just
wholesale dismissing the case
because the patent involved relates
to software. My partner, John
Lunseth, recently won a pivotal
ruling on this issue at the Federal
Circuit, which makes it easier in
cases involving infringement of a
software patent to receive treatment by the courts that is equal to
that given in cases not involving
software patents. TCB
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after the trademark in the case
of goods or “SM” in the case of
services. The trademark should be
marked on the products themselves or product packaging, and
in at least the more prominent
uses of the trademark in advertising materials. The “TM” or
“SM” symbol indicates that the
business is claiming rights in the
trademark. Once a trademark
is registered in the U.S. Patent
and Trademark Office, then the
registered trademark should be
marked with the ® registration
symbol to put others on notice
that the trademark is registered.
Trademark rights cannot
be developed in “generic” terms.
Basically, a term is generic if the
public would understand the term
to be a name for those goods or
services. For example, the word
“APPLE” cannot be used as a
trademark for apples, because
“APPLE” is the generic name for
those goods. However, “APPLE”
can be used as a trademark in
connection with computers,

macevents@umn.edu 612-624-9831

because “APPLE” is not a generic
name for those goods.
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OPEN LETTER

50th Anniversary of the Year
That Changed Everything: 1968
To: High School Class of 1968
College Class of 1968
Dear Classmates:

Vance Opperman

We also know from
those experiences
50 years ago that
idealistic and
principled political
leadership, supported
by the enthusiasm and
energy of youthful
followers, can help
change the trajectory
of American politics.
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The media constantly tells us that this is
the worst of times. We know that today
does not hold a candle to the real year
that changed everything: 1968. It was
a year dominated by assassinations,
student protests, urban riots, the war in
Vietnam, and Gene McCarthy. It was the
year that capped a decade that Peter Jennings called “into the streets.” And into
the streets we all went.
The civil rights movement had been
gathering steam and popular support
throughout the entire decade. Importantly, movements are successful when
they solidify their demands in statutory
language. Much of that success was due
to the movement led by the prophetic
voice of the Rev. Martin Luther King. In
late March of 1968, the Rev. King went
to Memphis, Tennessee, in support of
the sanitation workers’ strike. On April 4,
he was fatally shot on the balcony of his
hotel by a white supremacist, James Earl
Ray. Into the streets!
The country exploded in riots in
more than 100 cities, leaving 39 people
dead and more than 21,000 arrested. The
last statutory success of the American
civil rights movement, the Fair Housing Act of 1968, was signed into law one
week later, on April 11.
Anti-war protests were a
daily occurrence. Students took
over Columbia University,
which led to more than
700 people arrested and
over 150 people injured.
Activists broke into
Selective Service offices
in Catonsville, Md., and
destroyed nearly all of the
draft files. The example of
the “Catonsville Nine” spurred
300 similar raids on draft boards
all over the country. 1968 was the year
that Walter Cronkite told a believing
nation that the war was lost. The Tet Of-

fensive underscored his prediction.
In fact, so great was the popular
uprising against the war in Vietnam that
President Lyndon Johnson announced
on March 31 that he would not seek reelection. Most of us remember where we
were on that day. President Johnson not
seeking reelection was described by one
of his close Texan colleagues, Rep. Wright
Patman, as a “Pearl Harbor in politics.”
Patman got the geography wrong.
It wasn’t Hawaii that did in Lyndon
Johnson, it was Minnesota Sen. Gene
McCarthy’s showing in the New Hampshire primary on March 12. While the
prevailing youth culture at the time supported a hippie-like unkempt appearance, with long hair, to be involved in a
Gene McCarthy campaign, one had to be
“Clean for Gene.”
McCarthy’s showing in the New
Hampshire primary also impelled one
politician into the presidential race, Sen.
Robert F. Kennedy. Kennedy had been
quietly critical of the war in Vietnam,
and seemed sincerely interested in addressing the issue of income inequality
in our urban centers. He, too, mobilized
a large number of idealistic followers.
During this time, for many of us, it
seemed that youthful energy coupled
with idealism was the new political order
of the day. Once again, an assassin’s bullet ended that dream when Kennedy was
shot by Sirhan Sirhan.
If there was to be redemption in
channeling idealism into the political
process, the next opportunity where
that could have occurred was at the
Democratic National Convention in late
August. But the convention was rigged;
most of the delegates had been selected
by party bosses, not by primaries. Vice
President Hubert Humphrey, also from
Minnesota, had not been a candidate in
a single presidential primary. National
television carried hours of live footage
showing National Guardsmen and police

on a rampage, clubbing and tear-gassing
hundreds of anti-war demonstrators,
news reporters, and bystanders. Humphrey won the nomination. George C.
Wallace, governor of the sovereign state
of Alabama, ran on an expressly white
supremacy ticket and ultimately won five
states in the general election.
1968 saw Richard Nixon win the
presidential campaign with only 43
percent of the vote; we all know how
that worked out. The decline of morality
in public leadership started with the
Vietnam War, and continued with lies,
dirty tricks, and the Watergate scandal of
Richard Nixon.
Ah, the draft. The biggest difference
between today and 50 years ago will be
found on the campuses and in student
activism—or the lack of it. When the
draft ended, and the Vietnam War ended,
the impetus for self-interested student
protests ended as well. With the assassinations of Sen. Robert Kennedy and the Rev.
Martin Luther King, cynicism took over
the political process; leaders who challenge the status quo will be gunned down.
That cynicism about political leadership
has continued to grow to this day.
We also know from those experiences 50 years ago that idealistic and
principled political leadership, supported
by the enthusiasm and energy of youthful followers, can help change the trajectory of American politics. In 1968, Gene
McCarthy stood up and an incumbent
president stood down. Gov. John Kasich?

Sincerely yours,
Vance K. Opperman
McCarthy for President
Vance K. Opperman
(vopperman@keyinvestment.com)
is owner and CEO of MSP
Communications, which publishes
Twin Cities Business.

