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THANK YOU
This Bankers Trust Centennial publication is the result of the hard work and dedication of many individuals. Special
thanks to writer Dave Elbert. Dave sifted through stacks of historical documents, conducted dozens of interviews
and then wove everything together into the story of our Legacy, Vision and Future. Thanks, also, to the team at
Business Publications for managing the effort and creating this beautiful “bookazine.” The Bankers Trust Marketing
and Communications team contributed in many ways. They provided photos, wrote employee proﬁles, checked facts
and edited content. Special thanks, too, to the many customers, community leaders and employees who helped tell
the Bankers Trust story in their own words.

THROUGH BANKERS TRUST
THE YEARS HISTORY
1917
On April 6, 1917, Congress declares war on Germany, and the United
States enters the First World War.

1917
On June 1, 1917, Benjamin Franklin Kauffman
opens Bankers Trust at Fifth and Walnut with $1
million of capital and collects deposits totaling
$485,354 on the ﬁrst day.

1918
First World War ends on November 11, 1918, with farmers
enjoying unprecedented prosperity.

1921

1924
Bankers Trust acquires Northern Trust and moves
into the 12-story former Equitable of Iowa building
on the northwest corner of Sixth and Locust.

1926
Bankers Trust acquires Security Trust and Savings.

1928
Bankers Trust acquires Peoples Savings Bank, bringing total
deposits to $9 million.

1929
U.S. stock market crashes on October 29, marking the beginning of
the Great Depression. Iowa’s agricultural economy has already been
in a severe recession for several years.

1933
On March 6, 1933, two days after taking ofﬁce, President Franklin
Roosevelt declares a “bank holiday,” closing all banks in the
country for one week. Bankers Trust’s deposits fall from $8 million
to under $5 million and its stock price plummets from $100 to just
under $25 a share.

1933
On March 13, 1933, Bankers Trust is among a handful of banks
granted permission to reopen, seven days after the bank holiday
was declared.

1934
In January Bankers Trust joins the Federal
Deposit Insurance Corp. Deposits were initially
guaranteed up to $2,500, but the limit was
raised to $10,000 on July 1, 1934.

Example of an
old-fashioned
bank bag.

1935
Bankers Trust expands its footprint at Sixth and Locust by adding
space formerly used by Carney Men’s Shop.

1940
Bankers Trust remodels again, extending a mezzanine level to
increase space available for loan ofﬁcers.

1941
United States enters World War II on December 8 by declaring war on
Japan one day after an attack on the U.S. Navy base at Pearl Harbor.

1945
Japan surrenders on August 15, 1945, ending World War II.

1947
On May 27, 1947, B.F. Kauffman retires as president
of Bankers Trust and is replaced by James W.
Hubbell. Kauffman stays on as chairman.

1948
On July 14, 1948, B.F. Kauffman dies of a
heart ailment at age 73.

1949
On January 10, Scott C. Pidgeon, who had
worked at Bankers Trust since the opening day
in 1917, replaces James Hubbell as president;
Hubbell becomes chairman.

James W. Hubbell
Scott C. Pidgeon

1953
On January 15, Bankers Trust acquires Des Moines Bank and Trust
Co., after Hubbell family interests purchase “a substantial portion”
of Des Moines Bank’s stock. The merger results in combined
deposits of $65 million and provides the metro area’s ﬁrst branch
ofﬁce, in Grimes, which is rebuilt in 1975.

1960
John Ruan II joins the Bankers Trust board after having been
encouraged by the Hubbell family to acquire a substantial position in
the bank’s stock.

1962
Bankers Trust names Robert Sterling as
the fourth president. A branch ofﬁce is
opened in Windsor Heights.

1963-64
Bankers Trust tears down the building adjacent to its ofﬁce on Sixth
and Locust and builds a new bank ofﬁce on that site.

1964
Ruan acquires 44 percent of Bankers Trust’s shares, making him the
“effective owner” of the bank. He later acquires sole ownership.

1965
Bankers Trust elects Ruan as chairman of the board of directors.

1967
Bankers Trust opens a branch at
3905 Merle Hay Road.
Coin
celebrating
the 50th
anniversary of
Bankers Trust

1970
A drive-up branch opens at Sixth and Grand.

1972
Bankers Trust names Thomas Wright as the
ﬁfth president. An east-side branch opens at
1538 E. Euclid Ave. in the Eastgate Mall.

1972-75
Gold Ruan
Building

Ruan acquires the former Chamberlain Hotel and
other property east of Seventh between Grand
and Locust. He builds the 36-story Ruan Center,
which is anchored by a new Bankers Trust ofﬁce
at Seventh and Locust.

1975
A south-side branch opens at what would become Southgate Mall.
The branch moves in 1999 to 1113 E. Army Post Road.

1976
Bankers Trust is one of the ﬁrst banks nationally to
introduce automated teller machines (ATMs).

1977
Bankers Trust names Herman Kilpper as the sixth president.

1984
Bankers Trust names former Iowa
Banking Superintendent John Chrystal
as the seventh president.

Bankers Trust
matchbox
supporting
the Iowa State
football team
in 1982

1986
Bankers Trust names Dennis R. Wood as the eighth president.

1991
Bankers Trust moves into the western suburbs with a branch at 11111
University Ave. in Clive.

1992
Bankers Trust names J. Michael Earley as the ninth president.

2002
Bankers Trust opens a de novo bank in Cedar Rapids on December 16,
2002, which is later merged into the Des Moines bank.

2000
Bankers Trust reaches $1 billion in assets
and opens its current downtown branch
at 717 Seventh St.

2005
Bankers Trust opens an Ankeny branch at
East First and Trilein.

2006
Bankers Trust opens an Altoona branch at 3820 Eighth St. S.W.
and a branch in the Deerﬁeld Retirement Community at 13731
Hickman Road in Clive.

2007
Bankers Trust establishes its presence in Phoenix.

2008
Bankers Trust names Suku Radia as the 10th president and
opens branches in Ames and Phoenix. A loan production ofﬁce
opens in Omaha.

2010
John Ruan II dies at the age of 96 on February 14, 2010.

2013
Bankers Trust opens a branch at 620 S. 60th St. in the West Glen
area of West Des Moines.

2016
Bankers Trust completes the merger between the Des Moines and
Cedar Rapids banks on January 1, 2016.

2016
Don Cofﬁn becomes Bankers Trust’s 11th president on
March 1, 2016.
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WELCOME
SUKU RADIA,
CHIEF EXECUTIVE OFFICER

It is rare for any bank to survive 100 years under the same
name. Bankers Trust is indeed such a rare organization.
If you are unfamiliar with the Bankers Trust story, the
publication you hold in your hands will help you learn more than
just our history. It will help you understand the bank’s legacy
as a strong, locally owned community bank. It will familiarize
you with the vision John Ruan II had for Bankers Trust when he
acquired the bank more than 50 years ago. It’s a vision the Ruan
family continues to share today. Finally, it will bridge the bank’s
past and present with its future.
It has been my honor to lead this organization over the past
decade. Thanks to the commitment of the Ruans, coupled with
great leadership and smart, hardworking team members — both
those who came before us and those employed by the bank
today — Bankers Trust has grown to become Iowa’s largest and
most proﬁtable privately owned ﬁnancial institution.
Our commitment to our Core Values — Employees, Customers,
Inclusion, Community and Shareholders — comes from
the heart. Our team members all subscribe to our credo,
“Reasonable Proﬁt. Ethically Earned.” This is an incredible
organization, and on behalf of all of my colleagues, I say
thank you. We are especially thankful for the patronage of our
customers, who have trusted us to serve their ﬁnancial needs.
We are also thankful to everyone in the communities we serve.
Without strong, connected and caring communities, our success
would not be possible.
As I embark upon retirement in this centennial year, I am proud of
everyone who makes up this organization, including my successor,
Don Coffin, who is a class act and a ﬁne banker. I am conﬁdent
Bankers Trust will achieve even greater heights and the Ruans will
continue with their unwavering commitment to supporting the
bank’s team members and its many community endeavors.
I hope you enjoy learning about Bankers Trust’s legacy, vision
and future.
Sincerely,

9

CHAPTER 1
Opening Day, June 1, 1917

When B.F. Kauffman founded
Bankers Trust 100 years ago,
it was to ﬁll a niche in Iowa’s
banking landscape. At the time,
neither Kauffman nor his mentor,
insurance and banking pioneer
Simon Casady, realized how truly
prescient their efforts were. In
fact, the institution they launched
on June 1, 1917, is the only bank
in Des Moines that still has the
same name and the full trust
of the community it serves a
century later.

A C E N T E N N I A L P U B L I C AT I O N

11

A successful start
It was a cool Friday morning on
June 1, 1917, when Simon Casady
opened the oversized front doors of
the newly chartered Bankers Trust at
500 Walnut St. at precisely 9 a.m.
Casady knew the three-story
building well. At various times during
the previous four decades he had
operated three separate banks from
the same location on the southwest
corner of Fifth and Walnut streets.
But this wasn’t Casady’s bank. He was
president of Central States Bank.
Des Moines lawyer Benjamin
Franklin (B.F.) Kauffman was the
man responsible for creating Bankers
Trust, and he would normally have
been the one to open the doors on
that ﬁrst day. But he wasn’t. Casady,
who had given Kauffman his ﬁrst
job in banking 19 years earlier, had
asked if he could open the bank, and
it wasn’t just because Kauffman was
a protégé. It was because Casady
— considered by many as the “dean
of Iowa bankers” — believed in what
Kauffman was seeking to accomplish
with the bank and wanted to do all he
could to ensure success.
In any case, the main news that
Friday wasn’t about the new bank or
the below-normal, mid-50-degree
weather. It was the same news
everyone had been reading and
talking about since April 6, when the
U.S. Congress had voted to join the
war in Europe. The main headline in
The Des Moines Register detailed the
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arrest of draft dodgers in Ohio and
Kansas. Fourteen of the 20 stories on
the front page that day were warrelated; J.N. “Ding” Darling’s frontpage cartoon was of a German vulture
destroying Belgium.
The opening of Bankers Trust was
one of the few good-news stories of
the day. The June 1 Evening Tribune
reported that by noon more than
$300,000 of new deposits had been
collected. Bank records would later
show that ﬁrst-day deposits totaled
$485,354, or more than $9 million in
2017 dollars. Also by the end of that
ﬁrst day, loans totaling $574,855 were
on the books.
The following morning, The Des
Moines Register reported that more
than 2,000 people had entered the
bank on opening day “to congratulate
the ofﬁcers and directors or to open
accounts.” Both the morning Register
and the Evening Tribune noted
Casady’s role as the ofﬁcial greeter,
with the Tribune adding that Casady
had “asked to be permitted to open
the doors.”
The 42-year-old Kauffman
presumably stood alongside the
64-year-old Casady as he opened the
bank. The men had known each other
most of Kauffman’s life. Kauffman’s
late father, a lawyer who was also
named Benjamin Franklin Kauffman,
had been an ofﬁcer at more than
one of Casady’s banks. And in 1896
when B.F. Kauffman Jr. returned

BANKERS TRUST’S FIRST BUILDING
500 Walnut Street
1917-1924

BENJAMIN F. KAUFFMAN
President from 1917-1947

A C E N T E N N I A L P U B L I C AT I O N
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from college, Casady had hired him
as a clerk at Des Moines Savings
Bank. Kauffman worked at the bank
for three years before moving into
insurance and real estate, a job
that brought him into daily contact
with bankers as well as executives
involved in Des Moines’ expanding
insurance industry.
Casady, in addition to being Des
Moines’ leading banker, had deep ties
with the city’s two largest insurers. In
1879 as a young man, he had joined
his father, Judge Phineas Casady,
in encouraging Edward Temple to
launch the Bankers Life Association,
a business that would write life
insurance policies for bankers and
their employees. Temple’s company
would grow to become Principal
Financial Group, a worldwide provider
of ﬁnancial services.
Years before, when Judge Casady
was one of Fort Des Moines’ earliest
residents, he had been among the
ﬁrst to greet 16-year-old Frederick M.
Hubbell when the Connecticut youth
stepped off a stagecoach in 1855.
Seven years later, the judge hired
Hubbell as a law clerk, cementing a
business relationship that resulted in
Phineas Casady joining Hubbell as a
co-founder in 1867 of the Equitable of
Iowa life insurance company.
It is not clear when Kauffman
came up with the idea of starting a
bank that would speciﬁcally cater to
ﬁnancial institutions and successful
businessmen. None of Bankers
Trust’s founding documents survive.
Presumably they were lost during one
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of the three moves the bank made to
new ofﬁces during its ﬁrst 100 years.
Newspaper articles show that a legal
entity called Bankers Trust Co. had
existed as a holding company with
Kauffman serving as its registered
agent for some time before the bank
opened in 1917.
At some point, Kauffman decided
to turn his holding company into a
bank, and it is safe to assume that
insurance men and other bankers,
including Casady, encouraged him.
According to Hubbell family lore,
much of the original planning for
the bank took place at Terrace Hill,
F.M. Hubbell’s home, now the ofﬁcial
home of Iowa’s governor.
Kauffman sold stock in Bankers
Trust at $125 a share to 1,300
individuals, allowing the bank to
proclaim it opened for business with
capital of $1 million, an astonishing
ﬁgure for a bank startup in Iowa at
that time.
Advertisements promoting the
opening noted that more than 200
of the bank’s new shareholders were
Iowa bankers. Those bankers didn’t
see Bankers Trust as competition
because Kauffman had told them his
goal was to create something that
Iowa didn’t have in the days before
the Federal Reserve, created in 1913.
Kauffman wanted to create a
bankers’ bank that would help other
banks clear checks and be a source of
funds when those other banks were
presented with a loan they couldn’t
fully cover or had other needs beyond
their own resources. He also said

Many conversations
about creating Bankers
Trust occurred at Terrace
Hill. Once the home of
Frederick M. Hubbell,
today it serves as the Iowa
Governor’s Residence.
Photo by Nicole Phend
15
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the bank would cater to successful
businessmen and provide them
with credible investment advice and
secure trust services.
An advertisement in the Evening
Tribune on May 31, 1917, spelled out
some of the services Bankers Trust
would provide for other Iowa banks:
The Bank Service Department will
supply funds to Iowa bankers for
investment in farm mortgages,
drainage warrants, etc.; act as a
correspondent for clearing checks;
furnish an outlet for their investment
securities and in other ways render
exceptional service, due to intimate
knowledge of needs and conditions
obtained directly through more than
200 stockholders among the bankers
of the state.
The ad listed the new bank’s board of
directors — eight men who were wellknown members of the Des Moines
business community. Kauffman
had handpicked all. Overnight, they
became one of the most powerful
and respected bank boards in the
state. The eight directors were:
• Ashton Clemons, an auto dealer
and founder of Standard Glass
& Paint.
• Dr. Oliver James Fay, a prominent
Des Moines physician.
• John W. Howell, a wholesale
grocer and the oldest director
at age 67.
• Clyde Herring, Des Moines’s ﬁrst
Ford dealer, who was later elected
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governor of Iowa in 1932 and
elected to the U.S. Senate in 1936.
• Harry Herndon Polk, manager of
the Interurban Railway.
• Richard R. Rollins, an investment
broker and real estate developer.
• Fred W. Sargent, president of the
Chicago & Northwestern Railroad.
• Sol Leopold Sheuerman, president
of Capital City Woolen Mills.
When the bank opened that ﬁrst
morning, a number of customers
were already waiting on the half
dozen steps leading up to the
entrance. Among them was Henry E.
Sampson, an assistant Iowa attorney
general. Sampson, according to the
Tribune, “was the ﬁrst depositor.”
Two local insurance executives
were in line with Sampson. The ﬁrst
checking account was opened by
Thomas B. Hanley, president of the
Modern Brotherhood of America, a
trade association that provided life
insurance for members. The ﬁrst safe
deposit box was rented to Robert J.
Baird, head of Baird-Taylor-CrawfordLewis, a local insurance agency.
Everyone who entered Bankers
Trust on that ﬁrst day was given a
ﬂower, according to the Evening
Tribune, which also said that all
new deposit customers received “a
beautiful art leather bank book.”
The new bank advertised savings
accounts and certiﬁcates of deposit
that paid 4 percent interest, while
fees for safe deposit boxes began at
$2 per year.

A history of the bank explains
Kauffman’s vision this way:
“He recognized that this was
a new century of customers.
No longer were they simply
content to store their money
in a vault. They were expecting
more from their bank than
ever before. They were seeking
ﬁnancial assistance that could
help them build a home or start

OLD EQUITABLE BUILDING
Became the Bankers Trust Building
406 6th Avenue, 1924 to 1962

a business. They wanted to
protect their estates, and they
needed to protect their money.”

Kauffman’s vision launched
Bankers Trust on a journey
that would see it quickly
become one of the largest and
most respected banks in Iowa.

BANKERS TRUST BUILDING
6th and Locust, 1962 to 1975
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From ‘wild boy’ to banker
Bankers Trust founder B.F. Kauffman
Jr. confessed late in life to having
been an apple thief when he was
young. The confession came on Jan.
21, 1939, during a meeting of the Des
Moines Pioneer Club. According to a
newspaper account, Kauffman told
club members that not long after
Grand Avenue was converted from
“a dusty road to a paved boulevard,
there were a lot of complaints about
the town’s youth who raced by on
horseback.”
Kauffman said he was one of the
reckless riders, adding that in those
days one of the city’s ﬁnest orchards
was located just north of Grand
Avenue. “The apple trees were close
to the street, and it was a simple
matter to gallop your pony by, swing
to the side and grab apples as the
low hanging branches swished past,”
Kauffman said.
The founding president of
Bankers Trust was born in Des

Moines on Dec. 8, 1874, and
named for his father, Benjamin
Franklin Kauffman Sr., a lawyer
who represented railroads before
accepting a position as vice
president of Des Moines Savings
Bank in 1883. Five years later in
1888, when young Kauffman was
stealing apples, his father helped
launch the Des Moines Commercial
Exchange (later renamed the
Chamber of Commerce). He was
elected president of the Exchange
in 1890.
The younger Kauffman’s
footloose days came to an abrupt
end ﬁve days before he turned 19
when his father unexpectedly died.
Kauffman Sr. was eulogized for his
“strong analytic mind and great
forensic ability” and a sanguine
temperament, traits that the son
appears to have inherited.
Following his father’s death,
Kauffman Jr. attended Iowa

This metal cash box dates back to the bank’s earliest
days and features the original Bankers Trust logo and
slogan, “The Bank for Service.” A longtime bank employee
purchased it at a garage sale in the 1980s.
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Wesleyan University in Mount
Pleasant and Amherst College in
Massachusetts. He left Amherst
before receiving a degree and
took a clerical job at the Des
Moines Savings Bank, where Simon
Casady was the president and
where Kauffman Sr. had been a
vice president. The young man
also served three years in the Iowa
National Guard, rising to the position
of ﬁrst lieutenant.
Kauffman left the bank in 1898
and went to work for P.K. Witmer
selling insurance and dabbling in
real estate. Eventually the ﬁrm
was renamed Witmer & Kauffman,
with the junior partner advancing
to the presidency of the Insurance
Association of Des Moines and
serving on the board of the
National Insurance Association.
Eventually, he also went on the
boards of the Iowa National Bank

and the Des Moines Savings Bank,
both of which operated under the
Casady family’s guidance.
On Oct. 10, 1900, Kauffman
married Mell Howell, daughter of
wholesale grocer John W. Howell.
The young couple built a home at
3425 Grand Ave. that included a
third-ﬂoor ballroom. They had three
children, including a daughter, Anna,
who married E.T. Meredith Jr., son of
one of Des Moines’ publishing giants.
Kauffman was 42 years old when
he founded Bankers Trust. And while
he may have started life as a bit of a
wild boy, by 1917 he was one of the
most highly regarded businessmen in
Des Moines. Like his father, he served
as president of the Des Moines
Commercial Exchange, and like his
father, he included among his friends
virtually all of the leading insurance
men and bankers in Des Moines.

The bank received this red felt cap, complete with feather,
from a relative of Bernice Fletchall, who worked as a teller
at Bankers Trust from 1953 until 1975. This promotional item
appears to be from the 1960s.
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19

CHAPTER 2
The Ruans

John Ruan II and Bankers
Trust were made for each
other. Without transportation
entrepreneur Ruan’s bold
leadership from the mid-1960s
onward, it’s doubtful the bank
would have survived and grown
to become Iowa’s largest and
most successful privately owned
bank. And without Bankers
Trust, it is difﬁcult to imagine
Ruan becoming such a driving
force for the revitalization of
downtown Des Moines during the
1970s, ’80s and ’90s.

A C E N T E N N I A L P U B L I C AT I O N
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Enter John Ruan II
John Ruan II, the enigmatic owner
who turned Bankers Trust into the
community asset it is today, was born
in Beacon, Iowa, on Feb. 11, 1914, three
years before the bank was founded.
Ruan’s father, also named John,
was a small-town doctor who
encouraged his son’s entrepreneurial
instincts, including young John’s
effort to build a Ford Model T truck
from disassembled parts and use
it to deliver coal to neighbors. The
boy was a good student, excelling
in science and architectural
drawing, and he was a fair musician,
according to biographer William
Friedricks. Young Ruan’s life
changed quickly, though, after the
stock market crash of 1929 wiped
out the family’s savings. Doc Ruan
moved his family to Des Moines to
start over in 1931, but the patriarch
died shortly after arriving in the city.
At age 17, John graduated from
North High School and attended
Iowa State College in Ames
during the 1931-32 school year.
By summer, however, the family
had run out of money, and John
traded the family car for a used
dump truck. On July 4, 1932, John
Ruan II began hauling gravel for
road builders in southern Iowa. His
trucking business grew quickly as
it shifted from gravel to hauling
coal, then groceries. By 1934, Ruan
was running 10 trucks. Three years
later, he began hauling gasoline.
By 1949 Ruan Transport operated
10 terminals and 150 trucks in
three states and employed 330
people. He also began to engage
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in other businesses that ranged
from equipment and car rentals
to taxicabs and a radio station.
In 1958, Ruan joined the board of
Iowa Power and Light Co., and two
years later he was asked to join
Bankers Trust’s board of directors.
Bankers Trust had come through
the Great Depression and World
War II in good shape under the
steady direction of the founder,
B.F. Kauffman, who stepped down
as bank president in 1946 and
died two years later. Following
Kauffman’s death, the bank drifted
for a time. It had $90 million in
assets and was Des Moines’ thirdlargest bank, behind Iowa-Des
Moines National Bank (now Wells
Fargo) and Central National Bank
(now Bank of America), historian
William Friedricks wrote in his
biography In for the Long Haul: The
Life of John Ruan. But Bankers Trust
was slipping farther behind and
proﬁts were lagging.
“After a merger attempt with
Central National failed” during
the early 1960s, Friedricks wrote,
“several board members thought
John’s bold leadership was what
the bank needed.” In July 1964,
directors representing the Hubbell
family and others met with Ruan
and asked if he’d consider buying a
majority interest in the bank. Ruan
resisted at ﬁrst, but he “believed
that recently hired bank president
Robert Sterling was capable of
revitalizing the bank” and eventually
agreed to take on the task of full
ownership, according to Friedricks.

John Ruan II built his trucking and
transportation company from scratch.

John and his wife Betty Ruan talking
with golf pro Arnold Palmer during
his visit to Des Moines for the ﬁrst
John Ruan MS Golf Exhibition in 1975.
Photo courtesy of the Ruan Family.

John Ruan II as a young man.
Photo courtesy of the Ruan Family.
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The Bankers Trust
lobby in the Ruan
Center circa 1976

By the end of 1964, Ruan owned
44 percent of the bank’s shares,
which amounted to effective
ownership. “After that he made a
never-ending tender offer, so that
anybody who was willing to sell their
stock could do so,” said Ruan’s son,
John Ruan III.
Eventually, Ruan acquired more
than 80 percent and did a reverse
stock split to acquire the remaining
shares, said John Ruan III.
The senior Ruan led the bank into
a new era of prosperity. “With a focus
on the customer, John emphasized
the basics, such as the necessity
of stafﬁng the bank with friendly,
knowledgeable tellers. He also called
for improving service by extending
banking hours to include Saturdays,
building better drive-up teller access
at the downtown ofﬁce and adding
branch ofﬁces,” Friedricks wrote in
the Ruan biography.

Downtown’s real architect
John Ruan III said his father “caught
the bug for redevelopment of
downtown Des Moines” during the
1970s. At the time, the city’s urban
core was in disrepair. There had
been little modernizing or upgrading
to commercial buildings following
World War II. The elder Ruan’s
community involvement “was good
for the bank,” his son said, “because
like all banks, Bankers Trust proﬁted
when its community did well. That’s
why Ruan took the lead on several
projects, including the effort to build
a new Marriott Hotel.”
In 1976, John Ruan II was judged
by his peers in a Des Moines Register

survey to be the most powerful
leader in Des Moines. That was
soon after Bankers Trust moved
into the newly completed 36-story
Ruan Center, and by then Ruan was
already talking about bringing a new
hotel and convention center to the
downtown core.
Fourteen years later in 1990,
after the hotel and convention
center were completed, the Register
conducted a similar survey of Des
Moines’ most inﬂuential leaders. This
time, Ruan came in second, behind
developer Bill Knapp.
“Make no mistake,” Knapp said
recently, “John Ruan was the real
architect of downtown Des Moines.
Without his 36-story Ruan Center
and his backing of the Downtown
Marriott Hotel, none of the rest
would have happened.”
During the late 1980s and early
1990s, Ruan worked on plans to
erect a World Trade Center in Des
Moines. Eventually, Ruan’s son and
a new friend, Nobel Peace Prize
laureate Norman Borlaug, redirected
John Ruan’s energies to Borlaug’s
World Food Prize. The John Ruan
Foundation Trust became the prime
sponsor of the World Food Prize in
1990, and John Ruan III spearheaded
efforts to convert Des Moines’
original downtown library, built in
1901, into the World Food Prize Hall
of Laureates.
“Between Bankers Trust and the
Ruan Center, the hotel, convention
center and World Food Prize,” Knapp
said recently, “what a tremendous
legacy John Ruan has left us.”

A C E N T E N N I A L P U B L I C AT I O N
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“When John Ruan purchased
Bankers Trust back in the
1960s, he did it to save the

John Ruan III

bank. To see what it is today is

Contemporaries say John Ruan III has
one of the best business minds in
Des Moines, although for many years
his abilities were overshadowed by
his father’s larger-than-life presence.
“Entrepreneurial fathers, like
John II, are harder on their sons
than they are on any employee,
and often it drives the second
generation out of the business,”
said Des Moines lawyer Steven
Zumbach, who has advised the
Ruan family over four decades.
“That didn’t happen with John III.
He observed and learned from his
father, but never imitated him.”
“I learned a lot by osmosis, just
being around and observing him,”
John Ruan III said.
The elder Ruan “was an
entrepreneur and would take risks
beyond belief and make them work,
often by shear force of will,” said
Steve Chapman, who ran Ruan’s
transportation businesses for several
years and is currently a member
of the board of directors of BTC
Financial Corporation.

just incredible. It’s the largest
private bank in Iowa with
the largest trust department
of any Iowa bank. It has 12
locations in Central Iowa,
along with branches in Cedar
Rapids and Phoenix.”

STEVE CHAPMAN
member of the
board of directors
of BTC Financial
Corporation
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The World Food Prize Hall of
Laureates, Des Moines

But that kind of management
doesn’t work with large
organizations, Chapman said. “Once
you’ve built a large organization,
you need to push decisions to where
the business is being done. John
Ruan III recognized that, and he is
very good at hiring the right people
and giving them the freedom to
do what’s needed,” Chapman said.
“He gives people like Bankers Trust
chief executive ofﬁcer Suku Radia
the ﬂexibility and support needed
to produce results that beneﬁt the
entire community.”

“The other piece that is unusual
with the Ruan family,” said Zumbach,
“is that many times second
generations don’t give back. When you
grow up with wealth, it’s easy to not
see others’ needs. You don’t feel the
obligation. The highest compliment I
could give John Ruan III is that he does
understand there is an important piece
of his wealth that has been generated
by his family that needs to be given
back. That’s why the family supports
the World Food Prize and provides a
platform for other charitable giving in
our community.”

John Ruan III,
chairman of the
Bankers Trust board
of directors
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CHAPTER 3
Surviving Hard Times

No one plans for hard times,
but when they arrive, they are
the true test of individuals and
institutions. Under the guidance
of founder B.F. Kauffman,
Bankers Trust emerged from the
Great Depression as a stabilizing
force. It was among the ﬁrst
to reopen following the “bank
holiday” of 1933 and to qualify
for federal deposit insurance.
Later, during the farm crisis of the
1980s, Bankers Trust was there to
help many small-town banks.
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The Great Depression
Bankers Trust was barely up and
running when rural Iowa was
hammered by one of the worst
agricultural depressions ever. The
boom in farm commodity prices
that accompanied World War I
and the immediate postwar years
faded quickly once war-torn Europe
returned to growing its own grain.
Meanwhile, efﬁciencies that farmers
had gained from mechanization
and other technologies resulted in
a glut of production that pushed
commodity prices in a downward
spiral that lasted throughout the
1920s and into the Great Depression.
Being headquartered in Des
Moines helped insulate Bankers
Trust from much of the 1920s farm
depression because the bank was
not directly involved in agricultural
lending. But it was a substantial
bank stock lender to bank owners
throughout the state, and when rural
banks began to fail, Bankers Trust
shared their pain.
“Iowa led the nation in bank
failures from 1921 through 1931, with
an average of 87 per year,” Calvin
W. Coquillette wrote in the Winter
2001 issue of The Annals of Iowa.
Nationwide, 9,355 banks failed
during those 10 years, he added.
By the time President Franklin
Roosevelt declared a bank holiday
on March 6, 1933, Iowa had 802
banks, fewer than half the number
that had existed when Bankers Trust
was founded.
The bank holiday closed U.S.
banks for a minimum of four days,
although by the time Roosevelt
issued the declaration, most states,
including Iowa, had already curtailed
banking activity to prevent bank
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runs by depositors who wanted to
remove all of their money.
During the holiday, ofﬁcials
assessed the strength of individual
banks and began allowing them to
reopen on March 13. Bankers Trust was
among the ﬁrst to reopen that day.
Many Iowa banks remained closed
for weeks: others never reopened.
Bankers Trust’s strength was
underlined again at the end of 1933,
when on Dec. 28 it became the ﬁrst
Des Moines bank to be admitted into
the newly formed Federal Deposit
Insurance Corp. For the ﬁrst time
ever, the FDIC provided a government
guarantee of individual bank deposits
up to $2,500. Six months later, on
July 1, 1934, the guarantee increased
to $10,000 per account.
Another landmark occurred
a week earlier on Dec. 22, when
Bankers Trust became the second
Des Moines bank to receive an injection
of $750,000 — money from the
federal government’s Reconstruction
Finance Corp. that could be loaned
to help businesses grow.
With fewer banks, Bankers
Trust’s operations continued to grow
throughout the 1930s to the point
where the downtown banking ofﬁce
had to be expanded in 1935 and
again in 1940.
The responsibilities of Bankers
Trust founder B.F. Kauffman also
expanded considerably during the
depression years. In 1933-34, he
was elected president of the Iowa
Bankers Association, a position that
his former mentor Simon Casady
held from 1894-95.
By the 1930s, Kauffman was
serving on the boards of directors
of Equitable Life, Drake University,

This document shows that Bankers Trust became a stockholder in the
Federal Reserve Bank of Chicago in 1919.

Methodist Hospital, the Chicago
& Northwestern Railway and
Northwestern Bell Telephone.
Also, because Kauffman had
helped settle a building trades labor
dispute in 1927, he was called upon
to help negotiate an end to a strike
by Des Moines bakers in 1935 and by
laundry workers in 1937.

The farm crisis
Belin McCormick lawyer Steven
Zumbach has been outside counsel
to Bankers Trust and the Ruan family
for nearly four decades, or as he
puts it: “Almost since the beginning
of my legal practice.”
“I’ve watched the bank in good
times and in bad, and the relationship
between the bank and the family that
has owned Bankers Trust for more

than 50 years,” Zumbach said.
“By deﬁnition, the interests of a
community bank and its community
are almost perfectly aligned,” he said.
“When the community does well, so
does the bank, and vice versa.”
Bankers Trust is a rarity among
modern community banks,
Zumbach said, in that few of
its peers have maintained local
ownership for as long as it has —
100 years as of June 1, 2017.
“The bank was here during the
Great Depression and multiple
recessions,” he said. “And the owners
had the courage in bad times to
put more money in when they were
losing money. That’s not easy to do.”
“I’ve watched the Ruan family up
close, both John Ruan II and John
Ruan III and now a third generation
that is coming on board,” Zumbach
said. “This community is indebted
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to the Ruans for the courage they
displayed during the farm crisis of
the 1980s and its aftermath to keep
Bankers Trust alive and functioning,”
Zumbach said.
A total of 37 Iowa banks with $680
million in deposits failed during that
crisis. Nearly all were rural banks that
got in trouble by making farmland
loans at the height of the farmland
boom without obtaining adequate
collateral to cover the loans. When
farmland values collapsed, losing more
than 60 percent of their value in ﬁve
short years, so did the balance sheets
of a large number of rural Iowa banks.
Bankers Trust was not a front-line
casualty of the crisis in that it did
not have a disproportionately large
farmland loan portfolio, but it was
very much a victim because Bankers
Trust’s success has always been
entwined with Iowa’s rural economy.
Virtually from the day Bankers Trust
opened in 1917, it has been one of the
state’s largest bank stock lenders,
which means it makes loans other
Iowans use to buy rural banks.
When banks in rural Iowa began to
fail in 1984, the equity of those banks’
owners was destroyed. And since
many of those owners had pledged
that equity as collateral to Bankers
Trust, the growing numbers of rural
bank failures ate ever-larger holes in
Bankers Trust’s balance sheet.
Three Iowa banks failed in 1984,
11 banks went under in 1985, 10 in
1986, six in 1987 and seven in 1988.
As the number of failed banks grew,
so did problems at Bankers Trust.
Few business owners would have
blamed the Ruans if the family had
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just cut its losses and walked away,
which is what the owners of many
rural banks did.
“But John Ruan II and his son,
John III, were not quitters,” Zumbach
said. “They sucked it up and put
additional capital of their own into
the bank to cover the losses. They
did that not once but several times,
because there was an extended
period when every time they thought
they had solved the problem,
another failure would emerge.”
“Part of the difﬁculty,” Zumbach
explained, “was that the farm crisis
was so big and so unexpected
that hardly anyone, including bank
regulators, was sure how to resolve it.”
During much of that time, the
Ruans were under pressure to sell
the bank, he added, but they didn’t
because they did not want to break
the trust that the community put in
them and the bank for all those years.
“The chemistry is different
when it’s your friends and your
neighbors,” Zumbach said. “Your
interests are aligned. It’s different
than when the loan decisions are
made someplace else.
“Plus,” he added, “John Ruan II
would not accept failure. That was the
core of his soul. It was in his DNA.”
“It was a very stressful time.
Top management at Bankers Trust
turned over three times in the 10
years before the trouble passed.
“But it did ﬁnally pass, and the
bank and the Ruan family were
much stronger for having gone
though that period,” Zumbach
concluded.
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CHAPTER 4
Trusting Bankers Trust

During the past century, Bankers
Trust has built the largest trust
operation of any bank in Iowa
and one of the largest in the
Midwest. The investment and
advisory services of the trust
division and an afﬁliate, BTC
Capital Management, are locally
operated with advisors and
professional money managers
who take pride in providing bestin-class services to individuals,
businesses and associations
throughout the Midwest.
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More than a bank
The word “trust” has always been
a part of Bankers Trust’s name
for one very good reason. From
opening day, one of the chief goals
of founder B.F. Kauffman was to
provide investment trust services
on a scale and sophistication rarely
available during the early 1900s
outside of major cities like New York
and Chicago.
The bank’s ﬁrst newspaper
advertisement, which appeared
in The Des Moines Register on the
eve of the June 1, 1917, opening,
promoted a “Trust Department
that will act as Trustee, Guardian,
Administrator or Executive under
decree of any court.” The ad went
on to say that Bankers Trust would
“furnish an outlet for (other banks’)
investment securities and in other
ways render exceptional service, due
to intimate knowledge of needs and
conditions obtained directly through
more than 200 stockholders among
the banks of the state.”
The bank told the public in
that ﬁrst advertisement that it was
owned by other Iowa bankers and
that it intended to work with them
to build a stronger, healthier Iowa.
During the early years, Bankers
Trust was a major underwriter of
the municipal bonds for cities,
schools and county governments
that needed capital to grow during
This opening day ad appeared in The Des Moines Register on May 31, 1917.
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the Great Depression and postwar
periods. Later, as those needs became
more complicated and risks increased,
Bankers Trust stepped aside and let
others take over that business.
Rather than being a bond
underwriter, Bankers Trust focused
on evolving its trust operations
to meet the ever-changing needs
of individuals and institutions.
Today, the Bankers Trust wealth
management and trust business unit
focuses on helping others build and
safeguard their futures.
The bank’s wealth management
business is focused on three
areas – institutional trust services,
retirement plan services and private
client services.
More recently, BTC Capital
Management, a sister entity
of Bankers Trust and an SEC
Registered Investment Advisory
ﬁrm, was established. BTC Capital

Management offers customized
investment management services to
institutional and individual clients,
managing $3.3 billion in assets as of
year-end 2016. The added complexity
and sophistication attracts wealthy
clients to Bankers Trust because few
community banks offer such services.
In aggregate, the bank and BTC
Capital Management administer
nearly $25 billion of investments for
individuals and institutions, including
major insurance companies.
The bottom line, said Bankers
Trust Chief Executive Ofﬁcer
Suku Radia, is that Bankers Trust
customers know when they call
their wealth advisor or trust ofﬁcer
they are not calling an 800 phone
number answered in New York or
San Francisco. The person on the
other end of the phone is a neighbor,
someone who lives and works in
Central Iowa.

“A lot of our competitors have moved their trust operations to
larger markets. There is a need in our community for planning
and investment management, and we’ve had very good
growth in those businesses.”
— SCOTT ELTJES
executive vice president, investment management
and wealth management, Bankers Trust
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CHAPTER 5
Customer Appreciation

In a digital world, where deals
are made and unmade with
a few taps on an electronic
keyboard, it is unusual to
ﬁnd business relationships
that go back decades, even
generations. But that’s the kind
of connection Bankers Trust has
with customers. Whether it’s the
City of Des Moines, Iowa’s oldest
and largest health insurer, a small
family business, or the area’s
fastest growing technology
provider, Bankers Trust is always
looking for ways to add value to
each unique relationship.
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City of
Des Moines
A $600 Million
Checking
Account
Bankers Trust performs a wide
array of services for the City of
Des Moines, including handling the
checking account through which
most of the city’s $600 million
annual budget ﬂows.
“The bank probably handles 90
to 95 percent of our banking needs,”
said city manager Scott Sanders.
The major exception, he said, is
underwriting of municipal bonds,
which are handled by others since
Bankers Trust exited that business.
No one is sure today how far back
the relationship between the city and
Bankers Trust goes, but there is a
good chance it goes all the way back
to the bank’s founding in 1917. In any
case, Bankers Trust has been “the
city’s bank of choice through several
RFP (request for proposal) processes
in recent years,” said Sanders.
When the city solicits banking
proposals, Sanders said, Bankers
Trust always scores well on both its
service and community involvement.
“Oftentimes we see one or the other
but not both at other banks,” he said.
Major services the bank provides
to the city, in addition to checking,
Sanders said, include daily sweeps
of various accounts to make sure
the city’s taxes and other revenues
end up in the right place. The bank
also handles credit card payments
for everything from parking ﬁnes
and meters to dog licenses and
swimming pool and golf course fees.
“Whenever issues arise,” Sanders
said, “Bankers Trust is always quick
to rectify them.”
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Most importantly, Sanders added,
he is pleased with “how connected
Bankers Trust is to the community,
and its involvement as a catalyst
when necessary.”
“Bankers Trust is supportive of
anything the community does,”
Sanders said.

Des Moines
Public
Schools
Helping
Educators
Innovate
“The relationship between Des Moines
Public Schools and Bankers Trust
goes back a long, long time,” said
Thomas Harper, Des Moines Public
School’s chief ﬁnancial ofﬁcer. It’s
been the main operating bank for the
Des Moines Public Schools as far back
as the school has records, he said.
“I have in my ofﬁce some general
obligation coupon bonds that go
back to the early 1960s. Also, Des
Moines Public Schools had a pension
plan that predated Social Security,
which was started in 1935. Bankers
Trust has handled those investments
for 75 to 80 years,” Harper said.
Des Moines schools have always
been among the most progressive
in the country, Harper added. “A
lot of things you see in other parts
of the country, like teacher salary
schedules, were developed here,”
he said. “I imagine that was due
in large part to Bankers Trust and
the fact that there are so many
insurance companies located in
Des Moines. Those executives
naturally would want to use their
actuarial skills to beneﬁt their
community, and Bankers Trust, as

Bankers Trust
corporate
headquarters in the
Ruan Center

“Businesses like Bankers Trust
because it is locally owned
with easy access to leadership.
Their commitment to the Iowa
market gives them a strong
focus on the customers they
serve, and their leadership

one of the community’s most trusted
institutions, helped them.”
Harper said that while the school
system periodically issues requests
for proposals for its banking needs,
“we always end up back at Bankers
Trust, where services are top rate
and prices are competitive.”
“From a personal banking
standpoint,” Harper added, “I like
going to a bank where people know
me, where I see the same people
I see at the supermarket and the
shopping mall, at ballgames and at
concerts. These are my neighbors,
my friends. They understand me.”

Wellmark
A Most Loyal Commercial
Customer

is readily available to meet
customer needs.”

JOHN FORSYTH
chairman and CEO
of Wellmark

Executives at Wellmark believe
Iowa’s largest and oldest health
insurer may have the longest
operating account number in the
banking industry.
Wellmark has banked with
Bankers Trust since the 1930s, said
Wellmark chairman and CEO John
Forsyth, and always with a two-digit
account number.
“That account number continues
to represent the long relationship
and superior service we have enjoyed
with Bankers Trust,” Forsyth said.
Wellmark’s vice president of
ﬁnance and controller, Mike Crowley,
cited an example.
“I received a voicemail from a
Bankers Trust ofﬁcer before 5 a.m.
one day saying they had noticed
a processing issue that would
impact our largest deposit account,”
Crowley said.
“Before I could return the call, I
received another message around
6:15 a.m. saying they had resolved

the issue and items were processing
as expected,” he said.
“That is focus and responsiveness
at its best,” Crowley said. “And it
comes not only from bank ofﬁcers,
but from all levels. Their team works
together to come up with solutions
that meet our business needs. They
handle changes without signiﬁcant
issues and continually seek to
improve the service we receive.”

“I’m friends with a lot of people
who work at Bankers Trust. They are
sharp people who know what they
are doing. If you hire good people
and pay them well, they will stay.
Bankers Trust has very little turnover.”
“I’m old school. I like to do business
with friends. And the nice thing about
Bankers Trust is that many of the
people I’ve dealt with have become
my friends,” Reynolds said.

The Rasmussen Group
Reynolds &
Reynolds

A Partner in Growth

Starting from
Scratch

Bankers Trust was a partner with
Jensen Construction Co., a 100-yearold family-owned construction
business, when the business was recreated as The Rasmussen Group and
began acquiring related businesses.
“Beginning in about 2008, we
purchased several business that
were related in various fashions
to our family’s 100-year-old
construction business,” said Chief
Executive Ofﬁcer Kurt Rasmussen.
“It was during the depth of the
recession and times were not good
for builders,” he said. “But that’s why
these opportunities existed for us.”
“Bankers Trust was always
there. They gave us the support we
needed to make those transactions
happen from 2008 to 2012. A lot of
banks were not lending during that
time period and had completely
retreated from certain markets,
like ours,” Rasmussen said. “But
Bankers Trust was there for us and
helped us keep going and building
new opportunities.”

“Bankers Trust gave me a loan
when I started Reynolds & Reynolds
in 1976,” said Stan Reynolds, owner
of a Des Moines insurance agency
that built a nationwide business
insuring movie theaters and other
specialty businesses.
“They had faith in me and
gave me a loan on not very much
collateral. We’ve had a great
relationship because, year after year,
they hire good people who know
what they are doing.”
“People trust Bankers Trust
because they’re involved in the
community. Even before I started
my business, Bankers Trust was with
us when we launched the annual
telethon for Variety Children’s
Charity in 1975. In 42 years, we’ve
raised more than $110 million for
children in Iowa, and all of that
time, Bankers Trust people were in
the back room at every telethon
counting pledges and taking calls.”
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Prairie
Meadows
Lots of
Moving Pieces
Prairie Meadows Racetrack and
Casino is arguably one of the most
complex businesses in Central Iowa.
In addition to owning Iowa’s only
pari-mutual horseracing facility,
Prairie Meadows also operates a
full-service casino, entertainment
venues, restaurants, a convention
center and a hotel.
“We are a large cash-ﬂow
business,” said Chief Executive
Ofﬁcer Gary Palmer. “We have to
have a bank we can depend on that
has full capacity to take care of our
money and other needs because we
have so many transactions.”
“Bankers Trust has been super for
us. If we need something, they are
there and it’s taken care of. We don’t
have to worry about it,” Palmer said.

Stine Seed
Quiet Conﬁdence
Adel’s Harry Stine possesses an
unusual mind that has successfully
melded the science of plant genome
research with a strong business
acumen. Without fanfare, Stine
created one of the world’s largest
and most successful agricultural
businesses, Stine Seed.
When the founder went looking
for a bank, he discovered a perfect
ﬁt at Bankers Trust. It was his
friendship with the late John Ruan
that sealed the deal, Stine said.
“When John Ruan became a
friend we shifted our banking to
Bankers Trust,” he said. “It’s been
a good move because they’ve had
a series of what we thought were
excellent managers at the bank.”
“But we rely on Bankers Trust
for our standard banking needs.
It is indeed a local bank, and I like
that. The bank is like John Ruan.
He didn’t pretend to be brilliant, he
just worked hard, and that’s what
Bankers Trust does.”

“When we started IVS, we knew we would partner
with Bankers Trust because we saw the bank
helping other small businesses grow. Choosing
Bankers Trust is one of the best decisions we have
made for the long-term beneﬁt of our business.”
— ALICIA JAIME
president, International Veterinary Supplies

44

VISION

Longtime Bankers Trust customer and board member,
Jan Miller Straub, with her children, John Lickteig and
Susan Steingreaber, of Straub Marketing.

Straub Marketing
The Personal Touch
Like Reynolds & Reynolds and
many other commercial customers,
Bankers Trust has been a partner
with Straub Marketing for decades.
Owner Jan Miller Straub said
one of the things she likes about
the bank is that, like her business, it
stays on top of business trends.
“We’ve diversiﬁed over the
last several years from being a
printing company to a business that
supports marketing departments for
midsized businesses,” Straub said.
“Anything a marketing department
would use, we can provide, whether
it’s print, promotional products, or
creative services.”
During an interview early this
year, she explained, “We have a
loan coming up for renewal for a
business we bought ﬁve years ago,

and just this morning we had a
meeting with our banker, David Ling,
who was able to explain the details
to my children who are part of my
succession plan.”
“David did a wonderful job
breaking down and explaining what
is to most people a complex buyout
plan. There’s no course you can take
to learn this. It is how my daughter
and son learn the business, and it
helps to have a banker who can
explain things in plain language.”
“As I listened to David, I realized
I was looking at a young man who is
their peer, who will become a longterm partner for them as their banker.”
“It’s that continual building of
relationships and trust that I ﬁnd so
fascinating,” Straub said.
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CHAPTER 6
Community

A visitor to Des Moines would be
hard-pressed to ﬁnd a nonproﬁt
in the city that does not have a
Bankers Trust connection. Not
only do the bank’s employees
provide more than 15,000 hours
of community service each year,
those same employees, led
by the bank’s top executives,
have for many decades been
among the area’s most generous
benefactors of United Way of
Central Iowa.
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Bankers Trust employees
volunteering during United Way’s
Day of Action.

“Bankers Trust is always at the top of what we call our Chair’s
Group, which is made up of our top 20 companies that account
for roughly 70 percent of our United Way campaign every year.”
— MARY SELLERS
U.S. president, United Way Worldwide
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United Way
Shannon Coﬁeld’s ﬁrst impression of
Bankers Trust was one of disbelief
after she arrived in Des Moines in
2004 as president of United Way of
Central Iowa.
“At that time,” Coﬁeld said, “it
had maybe 300 to 400 employees,
but its public giving was on a par
with a lot of major companies
that were many times its size.”
Coﬁeld’s previous job had been
as an executive of the United Way
in Atlanta, and she’d never seen
a business with employees who
participated in United Way at the
level of Bankers Trust.
No one has.
“Bankers Trust is unique,” said Mary
Sellers, who replaced Coﬁeld as the
local United Way president in 2012.
Each year, 99 percent of Bankers
Trust employees participate in the
company’s United Way campaign,
Sellers said, adding with a smile that
Bankers Trust chief executive Suku
Radia “can’t understand why they
can’t get that last 1 percent.”
And that’s no small achievement,
she added, at an agency that
consistently ranks nationally as one
of the most successful United Ways
in the country.
One reason the bank’s employees
are so generous with their money
and time is the bank’s leadership has
always been extremely generous,
Sellers said.
Bankers Trust has been a key
United Way partner from the
beginning. In fact, one of the things
Des Moines banker B.F. Kauffman
did in 1917 at the same time he

was creating Bankers Trust was
help launch the Des Moines Public
Welfare Bureau, the local nonproﬁt
that evolved into today’s United Way
of Central Iowa.
One of Kauffman’s partners in
that launch was Gerard S. Nollen,
president of the insurance company
then known as Bankers Life, today
Principal Financial Group.
Both Bankers Trust and
Principal have remained United
Way stalwarts throughout the past
century, Sellers said.
“If you go back 100 years, you
will see Bankers Trust and Principal
have been inextricably aligned
over the years on many different
issues involving the community,”
said Dan Houston, chairman and
chief executive ofﬁcer of Principal
Financial Group.

Supporting local needs
Bankers Trust’s owner, John Ruan III,
and chief executive ofﬁcer, Suku
Radia, have a vested interest in
the Des Moines community, which
represents the bank’s largest
customer base, Houston said.
“They want to make sure this
is a great place to live,” he said,
“because that makes it a lot easier
for them and for us and every other
employer in the area to attract the
best talent. It’s why Bankers Trust is
such a great supporter of the local
arts, diversity and inclusion, and
United Way.”
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“They are local people supporting
local needs,” Houston added. “Pound
for pound, Bankers Trust and the
Ruan family are among the most
generous institutions in Central Iowa.”
But how does Bankers Trust do it?
Why is the bank so committed to the
community, and how does it achieve
such a high level of giving from
employees year in and year out?
“It’s several things,” said Coﬁeld.
“The culture of Bankers Trust
is one of community. It permeates
their entire culture,” she said. “It
starts at the top. The leadership of
the bank walks the talk. They are out
there themselves. That inspires their
employees to emulate them, to feel
like ‘I want to be a part of something
because this is really special.”
“They make it fun — the raising
money, getting involved and serving
the community. It’s fun,” Coﬁeld
said. “They never lose sight of the
personal touch. They do a good
job helping people understand the
impact their giving has. That takes
time. It takes effort. It takes being
intentional.”

“We host a police breakfast every year. Not for publicity, but
because it’s the right thing to do. We serve breakfast and lunch
outside the police department for ofﬁcers and staff.”
— DON COFFIN
president of Bankers Trust
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Bankers Trust CEO Suku Radia speaks during the bank’s
police appreciation event while Des Moines Police Chief
Dana Wingert looks on.

Bankers Trust employees Paul Erickson and Kevin Tiernan
join Des Moines Police Ofﬁcers for the bank’s annual police
appreciation event.
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Bankers Trust employee volunteers
marching in the 2016 Capital City
Pride parade in Des Moines.

Giving back through
volunteerism
“Bankers Trust employees give
back to the community, not only
through their paychecks, but also by
volunteering,” said Mary Sellers, U.S.
president, United Way Worldwide.
“Community is in their DNA,” she
said. “You go to community events,
you see Bankers Trust people.”
“When team members join
Bankers Trust, we strongly
encourage them to become a
part of the community,” explained
Don Cofﬁn. “The bank supports
community volunteerism by
providing paid volunteer time off
and recognizing employees for their
efforts. It’s just part of the culture.”
“People all have their own
favorite causes,” Cofﬁn added. “Mine
is Easter Seals. It’s something I’ve
been involved in forever. My work
with Easter Seals may not be related
to the work we do at Bankers Trust,
but it’s important to me and gives
me a lot of personal satisfaction. The

52

VISION

bank makes it possible for me, and
everyone who works here, to support
things we’re passionate about.”
“It’s great to be part of a team that
is so focused on the community and
our clients’ experiences and to know
that we’re making a difference in as
many ways as we possibly can,” said
Executive Vice President Tim Kintner.
“All the work that goes on behind
the scenes is amazing,” he said.
“We help sponsor or hold more
than 165 community events every
year. There are a lot of moving parts
when you consider that all 12 of our
metro-area branches are involved.
Our branch managers oversee more
than 200 retail banking employees,
and those managers are all active in
the community on local boards and
chamber of commerce boards and
other nonproﬁts.”
“One thing I appreciate is
the bank supports not just one
community but every community in

“The Des Moines Community
Playhouse has always been important
to my family. I remember watching
my father in plays when I was 3 years
old. When I was in fourth and ﬁfth
grade, I was on the stage. Now my
son, who is 12, has been in a couple
of productions. I understand the
value of being a part of community
theater, of making yourself vulnerable
Des Moines, whether it’s women or
people with disabilities or people
of color. The bank supports them,”
said Sharon Graddy-Hanna, vice
president of human resources.
In fact, she said, bank
employees provide more than
15,000 hours of volunteer time
every year. Bankers Trust also
provides monetary support to
more than 165 community events
and agencies annually, including
Oakridge Neighborhood Services,
Bravo Greater Des Moines, Junior
Achievement, Meals from the
Heartland, Polk County Housing
Trust Fund, Easter Seals and the
Robert D. and Billie Ray Center at
Drake University, to name just a few.

onstage, coming together with
people you don’t know to create
something fabulous. That’s why I’ve
been involved and volunteered at the
Des Moines Community Playhouse for
nearly 10 years.”

EMILY ABBAS
chief marketing and
communications ofﬁcer
at Bankers Trust

CHAPTER 7
A Great Place to Work

One vital key to Bankers Trust’s
success is the people who
work there. Turnover among
employees is low because bank
executives work hard to make
sure the right people are in the
right jobs. And once employees
are in place, top leaders want
feedback. The bank leans on
workers at all levels to let
leaders know what is working
and what is not, and how to
eliminate problems before they
become serious.
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Setting a high standard
If John Ruan II was known for
ensuring Bankers Trust hired the
“smartest minds in the room,” it’s
the bank’s current leaders who work
to ensure the bank’s culture is one
that keeps employees satisﬁed and
retains them. According to CEO
Suku Radia, bank executives “set the
tone at the top.”
They do so by operating ethically,
demonstrating and developing
leadership, providing a stable
environment for a diverse group
of team members, and remaining
committed to providing top-notch,
personal service.
The result is a strong, awardwinning culture where teams work
together to achieve the bank’s
strategy. Employees are already
highly engaged, and the bank is
committed to doing even better. In
fact, having engaged, empowered
employees remains one of the
bank’s top areas of focus.

Always stable
“One thing that ensures our long-term
success is that we are a great place
to work,” said Tim Kintner, Bankers
Trust’s executive vice president for
regional markets and community
relations. The bank was one of a
handful of local businesses to actually
add employees during the Great
Recession of 2008-09, he noted.
“The recession was an
opportunity for us to acquire some
really strong talent,” agreed Scott
Eltjes, chief executive ofﬁcer of BTC
Capital Management. “A lot of other
employers were either not hiring or
they were downsizing.”
“We have a great history of being
a stable employer,” said Amanda
Young, senior vice president of human
resources at Bankers Trust. “When a
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lot of companies were downsizing and
letting people go, we were growing.”
“I came to Bankers Trust in 2009,
so I experienced ﬁrst hand the fact
that many employers simply weren’t
hiring professionals in the Des Moines
community at the time,” added Young.
“As I look back, that experience really
cemented for me what I already knew:
Bankers Trust is a great employer. It’s a
signiﬁcant thing to say your employer
has had more than 5 percent employee
growth annually the last decade. It’s
even more powerful when that stands
true during tough economic times.”

Trusting employees
Bankers Trust measures employee
satisfaction every two years, and
97 percent participate, said Steve
Chapman, a director of the bank’s
holding company, BTC Financial Corp.
“It’s not just to measure
satisfaction, but to get employee
input,” Chapman said. “They want
everybody to understand priorities
and the role each plays.”
Young added, “Bankers Trust
has great leaders with bold ideas,
but those leaders don’t operate in a
bubble when making decisions that
impact the organization’s culture.
We want our team members to be
energized and contributing their best.
We survey our employees because
we won’t know the perfect mix of
what makes them tick unless we ask.”
“One of the management tools the
bank uses very effectively is its allstaff meetings,” said Mary Sellers, U.S.
president, United Way Worldwide.
“I’ve been to three or four of
them, and they’re pretty powerful,”
Sellers said. “The meetings last
about 90 minutes and they’re used
effectively to make sure everyone
at the bank is working in unison and

that they are all acting together to
make this a better community.”
Bankers Trust gives its leaders
and employees latitude by
encouraging them to speak up
through surveys, focus groups,
committees and opportunities to
interact with executives. “We can’t
implement every good idea, but we
still want to hear them because they
might contribute to future efforts or
changes,” Young said. “Giving people
a voice — and truly listening — makes
our culture strong.”

Delivering on promises
“Our culture and our success
depend on delivering what we say
we are going to do,” said Bankers
Trust President Don Cofﬁn, who was
one of the talented people the bank
acquired in 2008.
“We spend a fair amount of time
making sure we have the right people
in the right positions,” Cofﬁn said.
“There’s not a lot of turnover
here,” said Lisa Baker, vice president

for branch administration. “We have
a lot of tenure. Our leadership is
family-friendly. People’s opinions
matter. We are always asking what
our employees think.”
“We have a lot of quality folks,
and making sure the right ones are
in the right positions is important,
because it’s our people that move us
forward,” Cofﬁn said.

Long-term employees
Bob Root began working for John
Ruan II in 1943 and began working
for Bankers Trust after Ruan bought
the bank in the 1960s. He continued
to work at Bankers Trust until he
died in 2000 at the age of 95.
Those who knew him considered
him an exceptional employee, but at
Bankers Trust, he was one of many
dedicated people. It’s not unusual
to ﬁnd folks who have worked at
Bankers Trust for 15, 25, even 35 or
more years, as Root did. Get to know
a few of the bank’s longest-serving
employees on the following pages.

“We can’t implement every good idea, but we still want to
hear them because they might contribute to future efforts or
changes. Giving people a voice — and truly listening — makes
our culture strong.”
— AMANDA YOUNG
senior vice president of human resources, Bankers Trust
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A COMPANY SHE
CAN TRUST
Patty Ashbaugh was 18 when she moved to Des
Moines from Winterset 42 years ago. The only
people Patty knew in Des Moines were her two
aunts, one who worked at Bankers Life (now
Principal) and one who worked at Blue Cross Blue
Shield (now Wellmark).
After visiting both aunts at work one day, Patty
walked through downtown in search of a job of her
own. She happened upon Bankers Trust, located at
Sixth and Locust at the time. The word “trust” on
the sign caught Patty’s attention.
“Coming from a small town, trust was important
to me,” said Patty. “I was looking for a job at a
company I could trust.” Patty went into Bankers
Trust, interviewed for an open position, was hired
later that same day to work in the safe deposit box
area and is still working at Bankers Trust today.

A memorable move
Soon after Patty started, Bankers Trust moved its
headquarters to the newly built Ruan Center, which
is one of Patty’s most memorable experiences at
the bank. She was among a group of Bankers Trust
employees who were asked to assist with the grand
opening of the Ruan Center and to give tours of the
new building.
“To coincide with the building being rustcolored, all women assisting with the tours
were given a rust-colored blazer, a rust-colored
paisley blouse, a rust-colored pair of pants and
a rust-colored long skirt,” said Patty. “Each day
of the tours I would leave my daily job, change
into my rust-colored attire and give tours of the
Ruan Center. The highlight of the tour was taking
groups to the top ﬂoor to see the sights from
Iowa’s tallest building.” Patty still has a booklet
she received as a guide with facts about the
building and John Ruan II, and a small replica of
the building.
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Forming lifelong relationships
Moving to Des Moines from Winterset was a big
change for Patty, and it was made easier by the
relationships she formed with her colleagues at
Bankers Trust. Patty joined bank-sponsored sports
leagues, participating in everything from bowling
to volleyball to ﬂag football, which strengthened
her work relationships and taught her how to be a
team player both on and off the ﬁeld. She even met
her husband of 36 years, Steve Ashbaugh, through
a team member on a Bankers Trust softball league.
That former colleague is now her sister-in-law. Patty
also met lifelong friends at Bankers Trust, including
two in particular, Vicki Shawn and Cheryl Keim,
whose friendships have remained strong enough to
celebrate birthdays and enjoy vacations together.
Patty participated in many community events
sponsored by the bank; one in particular she
remembers fondly is the Windsor Heights Annual
Mini Marathon (WHAMM). This was special to Patty
because she participated in the event for the ﬁrst
time in 1981 along with her 75-year-old father.

Learning about banking and life
Patty has remained at Bankers Trust for her entire
career and has held many positions within the
company. Her experiences have allowed her to grow
into a valued resource within the trust department
and the entire bank. Forgoing a college degree,
Patty jokes that she instead joined Bankers Trust,
where she learned about banking and about life.
Looking back over her time at Bankers Trust,
Patty says her proudest accomplishment is when
she was promoted in 1991 to vice president in the
trust department. “I am also proud that my tenure
with Bankers Trust has lasted 42 years — and
counting,” she said. “I credit my parents and family
for instilling a strong sense of loyalty in me.”
While things have changed over the years, the
spirit of Bankers Trust has remained the same.
“It’s a company with leadership who supports and
encourages its employees, a company that provides
for growth and a long-lasting career, and a company
whose employees are like family,” said Patty.
That is a company Patty can trust.

“I AM ALSO PROUD THAT MY
TENURE WITH BANKERS TRUST
HAS LASTED 42 YEARS —
AND COUNTING. I CREDIT MY
PARENTS AND FAMILY FOR
INSTILLING A STRONG SENSE
OF LOYALTY IN ME.”

PATTY ASHBAUGH
BANKERS TRUST’S LONGEST-SERVING EMPLOYEE

ONE COMPANY OFFERS
A DIVERSE CAREER
Paul Erickson graduated from Iowa State University
in 1978. With an education and business degree in
hand, a new wife and a baby on the way, he says he
“just needed a job.”
That need — and the fact that both he and
his wife had family in the area — led him to Des
Moines, where he accepted his ﬁrst job as a
management trainee in the operations department
at Bankers Trust. It would be the ﬁrst — and last —
time he ever interviewed for a professional job.
While Paul has never changed employers, he’s
changed jobs several times during his 39 years
with Bankers Trust. After his initial rotation within
operations, where he oversaw work on the bank’s
ATM network and performed computer work
for correspondent banks, he went on to run the
department for several years.

Opportunities presented themselves
His diverse career has also included roles in the
trust department and human resources before he
arrived in the bank’s retail division in the 1990s.
Today, Paul is a senior vice president and oversees
consumer services for the bank.
“Honestly, I got lucky to land here,” says Paul.
“Every time I started to feel like I wanted to learn
something new or take on a new challenge, an
opportunity presented itself. The bank’s own
growth — from deposits of about $400 million to
more than $4 billion — and changes in our industry
continue to create new opportunities for me and
everyone else who works here.”
Not all of Paul’s opportunities to learn and grow
were the result of business success or industry
developments. A few years after he joined Bankers
Trust, a ﬁre broke out in the bank’s headquarters
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in the Ruan Center. Most of the bank’s senior
leaders were out of town at a sales event and Paul
and a few other managers were left to handle the
situation and ensure the bank was able to continue
serving customers. Then, when historic ﬂooding hit
Des Moines in 1993, Paul jumped into action along
with others on the bank’s disaster team. The bank
lost an entire warehouse of records and supplies
to the ﬂood. And while most of Des Moines was
without running water for days, Paul and other
leaders at the bank worked together to ensure
Bankers Trust remained open for business as usual.

People drive the culture and success
For Paul, stories like these and the bank’s ongoing
success all boil down to great people. “We have
built an incredible community within Bankers Trust,”
he says. “From my perspective, even as we’ve
grown, we’re more of a family than people who
merely work together. We care about each others’
lives. I have many co-workers who are also longterm friends.”
Paul believes that kind of community helps
build continuity at the bank and contributes to
its success. In fact, he says his greatest career
accomplishments all center on hiring the right
people who have, in turn, helped build stronger
teams and a more successful bank.
“It’s been incredibly rewarding to see the
company grow the right way, with integrity,” says
Paul. “There’s never been a time when I’ve been
asked to do anything unethical. As employees and
as a company, we are committed to doing the right
thing every single day.”
Even after 39 years with the bank, Paul says he
loves what he does.
“I’m still having fun every day,” he says.

“THERE’S NEVER BEEN A TIME
WHEN I’VE BEEN ASKED TO
DO ANYTHING UNETHICAL.
AS EMPLOYEES AND AS A
COMPANY, WE ARE COMMITTED
TO DOING THE RIGHT THING
EVERY SINGLE DAY.”

PAUL ERICKSON
WITH THE BANK SINCE 1978

IT’S ALL ABOUT
THE PEOPLE
One word can sum up the reason Judi McConachie
has worked at Bankers Trust so long: people. In
her 39 years as a part-time consumer services
representative at the Windsor Heights branch, Judi
has had the opportunity to work with countless
customers and employees.
“I’ve met a lot of friends working at the bank,”
Judi says. “You don’t ﬁnd that everywhere.”
When she joined the Windsor Heights branch
in 1978, it was housed in a much smaller location
with a staff of eight. Over the years, the staff has
grown but the team dynamic stayed the same —
positive, ﬂexible and easy to work with. Whether
she’s working with a young employee who keeps
her current with technology, or an employee who
recently immigrated to the U.S., Judi enjoys getting
to know people from all backgrounds.
“I appreciate how much the bank embraces
diversity,” Judi says. “It has helped me open my
eyes to new beliefs, religions and cultures.”

The more things change, the more
things stay the same
While Judi’s co-workers have had a signiﬁcant
impact on her experience at Bankers Trust,
interacting with customers has been equally special.
One of the biggest differences in her job today
versus in 1978 is how customers do their banking.
Years ago, customers wouldn’t stop by the
branch only to do business. For customers receiving
Social Security checks, “payday” was a chance to
socialize. “On the third of every month, we’d serve
coffee and cookies,” Judi says. “It was a big event to
come to the bank and make your deposit.”
Simple events like these are how Judi and the
rest of her team met and got to know most of their
customers. Building relationships with customers is
still, in Judi’s mind, one of the most important parts
of her job — and one of the ways her job has stayed
the same over the years.
“Des Moines is a big small town, and word gets
around quickly,” she says. “Service is why people
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come in. The experience they receive while they’re
at the bank — that’s how we grow.”
Bankers Trust has emphasized strong customer
service since opening its doors. Working on the
front lines, Judi appreciates the importance of the
customers. Even with the conveniences provided
by direct deposit and ATMs, technology hasn’t
eliminated Judi’s job as a teller — and that makes
great customer service even more important.
“People don’t want to walk in and see you
staring at a computer,” she says. “They want to see
a smile. That’s a universal language.”

Serving the smallest customers
Throughout her time at the Bank, Judi’s proudest
accomplishment was managing the Kids’ Bank at
Clive Elementary. Once a week, she would spend
the morning helping elementary students run a
bank out of their school. Students could apply to
be tellers, and Judi helped them take deposits and
make withdrawals for their classmates. Interacting
with students and teaching them about ﬁnances
was her favorite part.
“This was the ﬁrst experience most kids ever
had with a bank,” Judi says. “I got to work with kids
throughout the elementary. Some students would
even open an account with Bankers Trust when
they were in high school or after college, so we
really got to watch them grow up.”

Thankful for it all
As Judi nears retirement, she’s grateful for the
opportunities she’s received working for Bankers
Trust, from beneﬁts like ﬂexibility and the 401(k)
match to special events and seminars. She’s proud
to say she works for a locally owned bank and is
eager to help celebrate the company’s centennial.
But most important has always been the
people, which is what has kept Judi at Bankers
Trust. “It’s important to work with good people,”
she says. “I can’t remember a time that I didn’t
love coming to work.”

“PEOPLE DON’T WANT TO WALK
IN AND SEE YOU STARING AT
A COMPUTER. THEY WANT
TO SEE A SMILE. THAT’S A
UNIVERSAL LANGUAGE.”

JUDI McCONACHIE
SERVING CUSTOMERS FOR 39 YEARS

CHAPTER 8
Diversity and Inclusion

John Ruan set the bar high when
he made it clear that he wanted
the smartest minds advising
him. For longer than most can
remember, Bankers Trust has hired
the smartest, most capable people
it could ﬁnd. And not surprisingly,
that effort has made it one of the
most diverse employers in Iowa.
Evidence of this includes the
seven languages Chief Executive
Ofﬁcer Suku Radia speaks, and
the fact that the bank’s employees
look exactly like the diverse
communities they serve.
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Employees Antonio
Alaniz, Viviana Pereda
and Richie Paz are all
bilingual, which helps
them serve the bank’s
diverse customers.

25 different languages
While diversity is essential to
Bankers Trust’s operations today, it
didn’t happen overnight. The bank
has been hiring culturally and racially
diverse employees since at least the
1970s, according to Surasee Rodari,
a Thailand native and graduate of
the University of Northern Iowa, who
manages Bankers Trust’s branch on
the east side of Des Moines.
“It’s one thing to recruit a diverse
workforce,” said Sharon GaddyHanna, Bankers Trust’s vice president
and human resources ofﬁcer. “It’s
another thing to have an atmosphere
where people from a wide variety of
backgrounds walk in your door and
feel a part of the team.”
“That’s what we try to do every
day. And it goes beyond creating
an inclusive culture for employees,”
she said. “What we do in the
community — supporting many
culturally diverse organizations and
activities — says a lot about our
commitment to inclusion.”
Today, one out of every ﬁve
Bankers Trust employees is a racial

or ethnic minority. “The last time
we looked, our team members
spoke more than 25 different
languages.” Gaddy-Hanna said.
“That doesn’t happen without effort.
We are intentional about hiring and
developing a diverse workforce.”
“I think Mike Earley was the ﬁrst
one who said that our diversity
makes us special,” said Lisa Baker,
who started at the bank as a teller
in 1983. Earley was Bankers Trust’s
chief executive from 1992 until 2008.
“Mike talked about it openly. But
I honestly believe the commitment
to diversity was there before that,”
said Baker, who oversees branch
operations at 12 locations in the
metro area.
“We have branches — and many
of them have been there for years
and years — in communities that
are very diverse. And that’s what
attracted people to Bankers Trust
for jobs or for bank accounts,”
Baker said.

A C E N T E N N I A L P U B L I C AT I O N

67

SURASEE “SEE” RODARI
Bankers Trust
East branch manager
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Building a career
In 1972, Surasee “See” Rodari left his family
in Thailand and came to Iowa to live with
an uncle. He learned English from the TV
program “Sesame Street” and graduated
from HLV (Hartwick-Ladora-Victor) High
School, where he was teased because of his
Asian heritage. Rodari attended Kirkwood
Community College in Cedar Rapids and
the University of Northern Iowa where he
received an accounting degree and met his
wife, Teui, a Laotian refugee.
After graduation, the couple moved to
Des Moines. “I needed to ﬁnd a job because
my wife was pregnant,” Rodari said. “UNI
recommended me for a job with the state
auditor’s ofﬁce.” But when he interviewed, he
was told “a person like me would never work
at the State Capitol.” Rodari talked with friends
who said they were making good money at
The Des Moines Register.
“I thought I have to start somewhere. So,
I applied for a janitor job,” he said. When he
interviewed for the job, he was asked about
his background. When Rodari mentioned his
accounting degree, he was told he shouldn’t
be working as a janitor and that he should
apply for an opening at Bankers Trust.
“I went to Bankers Trust and I was hired
Aug. 21, 1979, and I’ve been here ever since,”
said Rodari, who 38 years later manages the
bank’s east side location.
Rodari has had an interesting career in
that he has more than once had to create the
job he wanted. He started in Bankers Trust’s
reconciling department, working nights and
making sure the previous day’s transactions
with correspondent banks balanced. The night
work allowed him to watch his young daughter
during the day while his wife worked.
After a few years, he transferred to the
research department, but decided that was
not what he really wanted.
“At that time, more and more Indo Chinese
refugees were coming to Des Moines.

I couldn’t speak their language but they could
understand me, because many of them had
stayed in refugee camps in Thailand before
coming here,” he said. “I realized I could help
these people and the bank at the same time.”
Rodari asked the bank to give him one day
a week to meet with refugees and help them
understand banking.
“More and more refugees were coming
around and asking for loans to buy cars
and purchase homes,” he said. So he began
spending two days a week at the branch.
“I told them I wanted to do it full time, but
there weren’t any openings. Meanwhile, some
of the other branches were asking me for
help with refugees, so I said, ‘Let me work
ﬁve days and I’ll rotate to different branches.’
They agreed and that’s how I started working
full time with refugees,” Rodari said.
At the same time, Rodari said, the bank
was supportive of his efforts to “get involved
in so many things in the Asian community.”
Eventually, his involvement with an array of
Asian American groups led to Rodari’s receiving
the Governor’s Volunteer Award in 2001.
His efforts also led to his being named
manager of the bank’s South branch in 1993,
before he returned to the East branch as
manager in 1997.
Each year, the East branch holds three
celebrations recognizing local heritages,
Rodari said.
In January, it celebrates the Lunar New
Year and honors a speciﬁc individual.
In February, the focus is on Black History
Month, with soul food and recognition of leaders
of Des Moines’ African-American community.
In September, Latino heritage is
celebrated with traditional foods and honors
bestowed on members of Des Moines’
Latino community.
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KUUKU SAAH
BTC Capital Management
investment analyst
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Focused on ﬁnance
Kuuku Saah, an analyst with BTC
Capital Management, had no intention
of staying in Des Moines when he
arrived at Drake University in August
2008. He’d grown up on the West
Coast of Africa in Ghana, a nation
the size of Kansas with more than
24 million people. When he was 18,
his parents moved to Houston so
their children could receive better
opportunities. Saah applied to Drake
because a friend was interested in the
school’s pharmacy program. “I wanted
a smaller campus where the professors
interacted more with students, and I
wanted to get away,” he explained.
Because Saah was good in math,
he decided to double major at Drake
in economics and ﬁnance. “I ﬁgured I’d
come to Des Moines, do my time and
then leave. But Des Moines has just
been so incredible,” he said. When Saah
interned with an insurance company,
everyone told him he had to meet
Bankers Trust’s chief executive, Suku
Radia. “He’s a guy from Africa who has
been able to work his way up to be
CEO of a bank in Iowa,” Saah was told.
“I saw Suku was going to be a
speaker at the World Food Prize. So
I went and introduced myself to him
after he spoke, and we had a great
conversation. He talked about his
background and his involvement in
the community,” Saah said. “We made
a connection, which I later learned is
something that Suku has been doing
with people all his life.”
“I applied for an internship at the
bank and started working in BTC Capital
Management,” Saah said. “It was an
incredible internship program because it

not only exposed me to the profession,
but I got to know the community as
a whole. I experienced Des Moines as
I’d never experienced it before. The
internship encouraged me to take
advantage of everything the city had to
offer. That’s when I fell in love with Des
Moines. That’s when I decided to make
Des Moines my home.”
In August 2012, Saah took a job in
Bankers Trust’s wealth management
department as a trader, where he
learned the real purpose of ﬁnance
and decided that one reason Ghana
has seen relatively slow growth “is
because we don’t have strong ﬁnancial
infrastructure.”
“A lot of times we lose sight of
what ﬁnance is about,” Saah said.
“What we’re doing is helping provide
opportunities for people to achieve
their dreams, whether it is education,
retirement or starting a business.
That’s what the ﬁnance profession is
about, helping people.”
The deeper Saah got into his
job, the more he realized he loved
analyzing securities and businesses.
While he was a trader in Bankers
Trust’s wealth management division,
he began studying for the Chartered
Financial Analyst exams. The CFA
Program requires three six-hour
exams, taken over an average of
four years for successful candidates,
covering topics ranging from ethics
to economics to asset valuation to
portfolio management. He earned the
right to use the CFA designation last
year and today the 28-year-old is an
analyst for BTC Capital Management.
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Two-thirds of Bankers Trust
employees are female, including
this 2015 group of female ofﬁcers.

“Des Moines University created the Glanton Scholarship more than a
decade ago to honor our community’s most prominent African-American
couple. After I was inaugurated in 2011 as DMU’s 15th president, Suku
Radia pushed us to grow the Glanton Scholarship and expand our reach
into the minority community. Last year’s scholarships brought the total
to more than $1 million that has been awarded to minority students in
the names of our former board members, Luther T. Glanton, Iowa’s ﬁrst
black judge, and Willie Stevenson Glanton, the ﬁrst African American
from Polk County to serve in the Iowa Legislature.”

— DR. ANGELA WALKER FRANKLIN
president of Des Moines University
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THE SMARTEST MINDS
IN THE ROOM
A commitment to helping
women succeed
Jan Miller Straub, chairman of Straub
Marketing and a member of Bankers
Trust’s board of directors, tells the
following story:
“Our printing business, Straub
Marketing, was started by my late
husband, Mel Straub, 46 years ago.
Today we have 24 employees and
we’ve diversiﬁed into several new
lines of business with the help of
Bankers Trust. We’ve banked with
them for about 30 years.”
“We originally moved our
business there because Mel was such
a good friend of John Ruan’s. But
I’ve always thought of Bankers Trust
as being very much pro-women.
Even before Mel died in 2002 and I
took over the business, I remember
that Bankers Trust always had
qualiﬁed women on staff and there
was never anything like, ‘Send your
husband in and we’ll talk about it.’ ”
“That was long before Mel
passed away. I have to say that since
his death, they really have been
a business partner for me. And I
don’t think I’m anything special. I
think that is just the way they treat
everybody. But 20 years ago, if you
treated a woman that way, it was
pretty remarkable.”

If there is one organization in this town that
understands diversity and the value it brings, that
organization is Bankers Trust. Its leaders have
long seen diversity as a path to fresh thinking and
powerful ideas.
I say “long” because as far back as the 1970s,
the bank’s owner and top executives were after
the best ideas, no matter who offered them. That
meant listening to smart people who approached
questions from diverse perspectives.
Most people would not have associated John
Ruan with the concept of diversity. He was, after
all, born at the beginning of the last century and
thrived in a business culture that was out of step
with many of today’s workplace norms.
But John was a believer in having the best
minds in the room when he made his business
decisions. I am a witness to the fact that in
the 1980s, one of the best minds among his
advisors belonged to Suku Radia, a rising star
at the national accounting ﬁrm of KPMG and an
immigrant from Uganda who delivered his wise
counsel with an accent.
John was a hard man who came of age in hard
times. Going his own way, he looked past ethnic,
racial, and social differences to get the good
advice he sought.
Mike Earley, whom John chose as Bankers
Trust’s CEO in 1992, welcomed diversity within
the organization and among its commercial and
residential customers. Under Suku, the Ruan family’s
choice to follow Mike, diversity has become integral
to the bank’s culture.
Today, the entire Bankers Trust team is
convinced that excelling at inclusion — reaching
out to and encompassing diverse ways of
thinking, being, and doing at work and in the
community — will be key to the bank’s success in
its next century.
History makes it hard to doubt them.

STEVE ZUMBACH
partner, Belin McCormick
Attorneys at Law
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CHAPTER 9
Little-Known Stories

Like any institution that’s
been around for 100 years,
Bankers Trust’s culture is
an amalgamation of the
experiences of its employees
and customers. Whether
the task is grooming a new
generation of bankers or ﬁnding
innovative ways to help new and
long-time customers, the bank
excels at performing impossible
tasks. John Ruan even convinced
legendary developer Bill Knapp
to do something he rarely does:
serve on a corporate board.

A C E N T E N N I A L P U B L I C AT I O N

75

The 2016 Bankers Trust summer
interns with HR leaders.

Members of the 2016-2017 Ames
youth board presenting a
Centennial gift to YSS.
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Growing the next
generation of bankers
One of Bankers Trust’s most prized,
but little publicized, activities
involves its youth boards. Created
in 2008, the Des Moines youth
board is composed each year of
10 to 15 students from area high
schools. A second youth board
serving the Ames area was added
in more recent years. Students
apply to serve on the boards with
recommendations from high school
counselors. Three Bankers Trust
employees serve as coordinators.
Members of the youth
boards meet regularly with the
coordinators, who prepare and
present programs that explain the
different functions of the bank and
how each area of the bank serves
the community.
“The youth boards give students
an opportunity to see how the world
works,” said Sharon Gaddy-Hanna,
the bank’s human resources ofﬁcer.
The experiences help students learn
about Bankers Trust, and many have
gone on to become bank interns or
employees, she said.
The youth boards program
focuses on high school students.
The bank also targets younger
children with a “Read to Save”
ﬁnancial literacy program that
begins in fourth grade, and the
bank offers internship programs to
college-level students. Additionally,
Bankers Trust supports as many
as 35 youngsters in the Oakridge

Neighborhood through a special
summer youth employment program.
“We want students to know
about banking at an early age,”
Gaddy-Hanna said. “We teach the
youth in these programs a wide
variety of things, including how to
open a bank account and how to use
money responsibly.”
“We often have student tours
come through the Ruan Center
where the bank is headquartered,”
said Scott Eltjes, CEO of BTC Capital
Management. “My ofﬁce is on the
33rd ﬂoor of the Ruan Center,” he
said, “and it’s not uncommon that
we’ll have elevators full of young
students coming up to see the view
from the top of the building.”
Bankers Trust’s college
internship positions are particularly
prized, Eltjes and Gaddy-Hanna
said. “It’s a very well-rounded
program, and our interns get to
interview members of the bank’s
board of directors,” Eltjes said.
Each summer the bank hires 10
or 11 interns, Gaddy-Hanna said.
“We’ll usually get somewhere close
to 100 applicants.”
It’s not unusual, she added, for
some bank employees to have gone
through all the youth programs,
from ﬁnancial literacy in elementary
school to the high school youth
boards and college internships. A
few have gone on to become fulltime employees, as well.
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Serving seniors
In addition to its efforts to make a
positive impact on youth, Bankers
Trust also serves the needs of older
customers through its Secure LifeStyles
Club, or SLC. The SLC has been
around for several years and, in that
time, has built strong and long-lasting
relationships with many customers.
Among other beneﬁts, members
receive a quarterly newsletter, have
opportunities to attend workshops
and seminars on topics that interest
them, like gardening and creative
writing, and more. The bank also
provides SLC members with
information about how to avoid
ﬁnancial scams and keep their
accounts safe. Additionally, Bankers
Trust hosts an annual dinner for SLC
members, enabling members and
bank employees to socialize and
build even stronger relationships.
“Bankers Trust has a strong
commitment to our senior customers,”
said Paul Erickson, senior vice
president of consumer services.
“The relationships we build with
them are critical to the success of
the retail division. Not only are the
deposit balances we receive from
SLC members important for funding
the bank, the opportunity to get to
know the entire family helps us build
ongoing banking relationships with
the younger generations.”

Expanding beyond
Des Moines
Given the large presence Bankers
Trust has in Central Iowa, many
may not realize the bank expanded
into Cedar Rapids in 2002 and into
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Phoenix in 2008. Both were targeted
moves with speciﬁc goals.
The bank entered the Cedar
Rapids market under the leadership
of chief executive ofﬁcer J. Michael
Earley, who retired in 2008. Earley
was intimately familiar with the
Cedar Rapids market, having
previously owned and managed
banks there.
The goal, Earley explained at the
time, was to carve out a proﬁtable
niche by creating a private bank
atmosphere that would attract
commercial customers and high
net worth individuals to the bank’s
superior lending and trust services.
Bankers Trust used its reputation to
attract quality employees from other
banks in the area, including Tim
Kintner, who was hired as president
of Bankers Trust in Cedar Rapids,
which, at the time, operated as a
separately chartered bank.
Less than a year after opening,
the Cedar Rapids bank had attracted
more than $40 million in deposits,
double the original goal.
The bank’s high-touch service
was something the competitive
market in Cedar Rapids lacked,
said Kintner, who was president of
the Cedar Rapids operation for 11
years before moving to Des Moines
in 2013, where he is now executive
vice president of regional banking
markets and community relations.
The customer focus that served
Bankers Trust well in Cedar Rapids
also paid dividends when it opened
a branch in Phoenix, in 2008,
Kintner said.

Bankers Trust expanded into
Phoenix in 2008.

Bankers Trust has been in Cedar
Rapids since 2002 and moved into
its new downtown location in 2016.
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The move into the Phoenix
market was in a sense the result of
a decision by the bank’s executives
to follow their customers. Many of
Bankers Trust’s Des Moines-area
customers have retirement or winter
homes in the Phoenix area. And
those customers would frequently
inquire about whether the bank
could open a branch in Arizona,
explained Bankers Trust President
Don Cofﬁn.
The Phoenix move was also a
matter of opportunity, Cofﬁn said.
The Southwestern United States
was hit hard during the 2008-09
recession with overbuilding in
the housing markets in places
like Phoenix and Las Vegas, he
explained. And the uncertainty
caused by the overbuilding played
into the hand of an established
institution like Bankers Trust.
“Customers in Arizona really
value our ﬁnancial stability,” Cofﬁn
said. “They saw banks fail. They saw
them come and go every day. So
it resonated with them that a bank
from Iowa would come to them.
They recognize us as having a strong
work ethic, being customer serviceoriented and backed by a 100-year
history and a ﬁnancially sound
balance sheet.”
Today Bankers Trust has more
than $4.2 billion in assets, including
$605 million in Cedar Rapids and
$520 million in Phoenix.

Farm Aid
Retired Des Moines insurance
executive Fred Hubbell recalled
recently how a top Bankers Trust
executive had a hand in the founding
of Farm Aid, the series of concerts
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organized by Willie Nelson, John
Mellencamp and Neil Young in the
mid-1980s to help victims of the
farm crisis.
Bankers Trust’s president
during those years was former
Iowa banking superintendent John
Chrystal, whose uncle, Roswell
Garst, had hosted Soviet Premier
Nikita Khrushchev at the family’s
Coon Rapids, Iowa, farm in 1958.
Chrystal was a fan of Nelson’s
music, Hubbell said, and through
political friends the two became
acquainted during the farm
crisis. When Nelson told Chrystal
he was thinking of holding a
beneﬁt concert to raise money
to help fund farm crisis hotlines
and provide other assistance
to distressed farmers, Chrystal
encouraged him and became
involved in the planning for the
ﬁrst concert, which was held in
Champaign, Ill., on Sept. 22, 1985.
More than 50 well-known
performers from the music world
participated in that ﬁrst concert,
including the Beach Boys, B.B. King,
Bob Dylan and Emmy Lou Harris.
“John Chrystal took the support
of the bank and put it behind Farm
Aid,” Hubbell said.

A unique customer
James W. Hubbell III, 68, has an
unusual relationship with Bankers
Trust. He’s been a customer of the
bank for nearly his entire life and
now serves as a member of the
bank’s board of directors.
“My grandfather was chairman
of the bank’s board back in the
1950s, and I used to go in and see
him in his ofﬁce in the Bankers Trust

Building at the corner of Sixth and
Locust,” Hubbell recalled.
Hubbell’s grandfather and
namesake was the ﬁrst James
W. Hubbell, who himself was the
grandson of Frederick M. Hubbell, the
19th-century pioneer businessman
who founded the Equitable of Iowa
life insurance company, among other
Des Moines businesses.
The original James W. Hubbell
replaced Kauffman as Bankers Trust’s
second president in 1947, a year
before Kauffman died. Hubbell was
named chairman of the bank in 1949.
A decade later, Hubbell asked John
Ruan to join Bankers Trust’s board of
directors. Later still, he encouraged
Ruan to take over management and
ownership of the bank.

“My family relationship with the
bank goes back I can’t tell you how
far,” said James Hubbell III.
“I’ve had a checking account
with the bank for probably about
65 years,” he said. “Bankers Trust
gave me a mortgage on my ﬁrst
home. They turned me down on my
second home, because that was at a
time in the 1970s when they weren’t
making home mortgages.”
“Today, I’m on the board of
directors and I continue to do
corporate, personal and family
business with the bank,” James
Hubbell III said. “It’s always been a
part of my life.”

“One of the ways Bankers Trust has grown is through its
customers. Today, the bank has a lot of customers who are
headquartered here in Central Iowa but work all over the
country. The bank has gone out of its way to be a part of their
growth. That’s deﬁnitely one of the ways they’ve grown and
will continue to grow.”
— JAMES HUBBELL III
chairman of Hubbell Realty and member of the
board of directors of Bankers Trust
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The merger that never was
During the years after the farm
crisis, when Bankers Trust was
still struggling to regain its former
proﬁtability, there was talk about
a possible merger between it and
West Des Moines-based West Bank.
Steve Chapman, who was a West
Bank director at the time and is
today a director of BTC Financial
Corp., tells the story.
“Bankers Trust had something
that West Bank always thought
would make for a very good
marriage between the two
organizations,” Chapman said.
“Bankers Trust had a tremendous
trust and wealth management
business, whereas West Bank was
not large in the trust business.”
“At that time, West Bank was
growing and had more loan volume
and better net interest margin than
Bankers Trust. Several of us on the
West Bank board thought that by
putting the two together, it would
have made a tremendous bank.”
Preliminary discussions were
held, but the proposal never went
very far because top executives at
the two banks were too much alike,
he said. Neither West Bank chairman
David Miller nor John Ruan II at
Bankers Trust was willing to give up
the control necessary to create a
joint operation.
In the end, Chapman said, things
worked out better for Bankers
Trust than they did for West Bank,
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because West Bank stumbled
after Miller stepped down and
the recession of 2008 took hold.
Meanwhile, he said Bankers Trust
“took off like a rocket.”

Turning down a seat on
the board
Not many people would turn down a
seat on the board of directors of an
institution as prestigious as Bankers
Trust, but Gary Palmer did. Twice.
When Palmer tells the story, he
makes it clear that it was not for
lack of respect. “I can’t tell you how
much trust and respect I have for
Bankers Trust,” said Palmer, who
is chief executive ofﬁcer of Prairie
Meadows Racetrack and Casino.
But, he added, “I was asked by
Mike Earley and later by Suku Radia
to serve on the board, and I refused
them both because I thought it
might be a conﬂict of interest.”
For someone like Palmer to turn
down a bank board seat is unusual.
Banks often ask their largest
and best customers to become
directors, precisely because
they believe those individuals’
experiences and advice are
valuable. And that’s precisely what
Earley, who was Bankers Trust’s CEO
from 1992 until 2008, and Radia,
who has been chief executive since
2008, had in mind.

Gary Palmer
Prairie Meadows
chief executive ofﬁcer
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“I never liked to serve on
boards, but when John Ruan
asked me to serve on the
board of directors of Bankers
Trust in 1973, I didn’t hesitate. I
did it and I enjoyed it, because
we helped make decisions
that were important to the
bank and to the community.
It was a great time, because
we were deciding who had
the best ideas and who could
get things done. I served on
that board for 16 years and I
learned a lot.”

BILL KNAPP
chairman of Knapp
Properties
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But Palmer said his job as CEO
of one of Iowa’s largest nonproﬁts
puts him in an unusually sensitive
position. He said he did not want
anyone to think that Bankers Trust
was Prairie Meadows’ bank because
he personally served on the bank’s
board of directors.
When Palmer told Earley, and later
Radia, why he would feel uncomfortable
as a director, he responded: “I can’t
do that. I’d rather have you as my
bank than be on your board.”
“In fact,” Palmer said, “one time
years ago, Prairie Meadows did
switch to another bank, but quickly
discovered that bank was not able to
deliver the level of banking services
required in the gaming industry
where large sums of money are
turned over daily and where frequent
maintenance and attention to ATMs is
an imperative.”
“We switched back to Bankers
Trust,” Palmer said. “And I don’t ever
want to have to make that kind of
a move again. We know that with
Bankers Trust, if we need something,
we will get it quickly.”
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CHAPTER 10
Who Would Have Imagined?

The trust that Bankers Trust’s
customers have in the bank
is based in large part on two
factors. One is that the bank has
always been a deliberate adopter
of innovative technology,
whether it was ATMs in the
1970s, online bill paying in the
early 2000s or today’s mobile
phone apps. The other is the
face-to-face expertise that
customers know is available
whenever they have questions.
Both aspects are key to the
bank’s continued success.
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Forever focused on trust
If we could go back 100 years in
time, it’s fair to say that no one, not
even Bankers Trust founder B.F.
Kauffman, could have predicted
what the bank would look like today,
or that it would still carry the iconic
name Kauffman selected back in
1917. In fact, Bankers Trust is unique
in that it is the only Des Moines bank
that still has the same name today
that it had 100 years ago.
In countless other ways, though,
the bank is different from anything
Kauffman could have imagined.
In his day, there were no
branches. Every bank had one ofﬁce.
That was it. Today, Bankers Trust
has a dozen locations in Central
Iowa along with locations in Cedar
Rapids, Phoenix, Omaha and South
Dakota. The bank’s customers are
located across the United States
and, through its global banking
department, around the world.
There is no way Kauffman
could have foreseen the arrival of
automated teller machines during
the 1970s. Nor could he have known
that Iowa would be the ﬁrst state in
the nation to deploy an ATM network
and that Bankers Trust would be
one of the ﬁrst banks in Iowa to fully
embrace the technology.
Modern digital banking would
be totally foreign to Kauffman,
although it is common for customers
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today to access their accounts and
a variety of investment options
from the convenience of personal
computers and smartphones. The
mathematical formulas that are
the basis of modern credit analysis
would be equally foreign. Mechanical
adding machines were invented in
the late 1800s, but it wasn’t until the
late 1960s that digital calculators
began to greatly expand the use of
mathematics in banking.
Modern technology has
made remote banking second
nature, even as it has increased
the number of investment and
ﬁnancing options available.
“Technology has allowed banks
to become more efﬁcient and offer
more competitive products,” said
Bankers Trust President Don Cofﬁn.
But technology has not replaced,
nor can it replace, the human factor.
“Face-to-face contact is still very
important to our customers and to
us,” Cofﬁn said.
The importance of personal
service is a driving factor in the
bank’s rollout of the universal
banking concept, which means
customers who visit a Bankers
Trust branch can take care of their
banking needs with one stop.
Relationship bankers in the branches
are trained on a wide variety of
products and services and, with few

Lo Keongam, assistant manager of
the Bankers Trust East branch

exceptions, can help with anything
the customer needs.
Outstanding service and expert
attention to clients’ needs are also
critical areas of focus for the bank’s
commercial services area. “Whether
handling multimillion-dollar
commercial real estate deals, helping
a business grow or working with
employee-owned companies with
ESOP ﬁnancing, strong relationships
are key,” said Cofﬁn.

“Trust is very important to our
customers,” Cofﬁn continued. “We
understood that from our ﬁrst day
100 years ago when B.F. Kauffman
stood at the front door welcoming his
neighbors into his bank lobby.”
“In fact, in today’s world of internet
and mobile banking, being trustworthy
is more important than ever. Earning
and maintaining trust will be the
cornerstone of everything we do
well into the future,” Cofﬁn said.
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CHAPTER 11
A Future Built by Customers

Local ownership has always been
an essential piece of Bankers
Trust’s DNA. The Ruan family,
which owns the bank, has a long
track record of supporting local
businesses and charities. Local
leaders believe that as long as
the Ruans continue as owners,
Bankers Trust will have a strong
customer focus, even as it extends
its reach to ﬁnd new customers.
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Listening to customers
One of the toughest decisions
modern bankers face is what
services and products to offer.
“There are hundreds of different
products and services and
technologies we could offer,” said
chief marketing and communications
ofﬁcer Emily Abbas. “But just
because you can doesn’t mean you
should. We do extensive research to
understand what customers want.”
Abbas continued, “Then, not only
do we work to develop innovative
products and services, we also
provide tools and resources they can
rely on to learn more about ﬁnancial
topics and ways to achieve their
ﬁnancial goals. Our recently launched
online Education Center is a great
example of what happens when we
truly listen to our customers.”
Bankers Trust has a long history
of listening to customers. In fact,
that’s why the bank was created
100 years ago, to fulﬁll the unmet
needs of bankers and other business
professionals in early 20th-century
Des Moines.
In recent years, focus on customer
needs has garnered the bank and its
employees hundreds of honors and
awards, including the Greater Des
Moines Partnership’s Inclusion Award
four times and the honor of being
named “Best Bank” by readers of
the Des Moines Business Record on
multiple occasions.
Lisa Baker, a vice president
who oversees Bankers Trust’s
branch operations, frequently
reads letters customers write to
the bank. “One common theme
is that our customers believe the
bank’s employees genuinely care,”

Baker said. “We see that often. And
that’s not surprising, because our
employees really do care.”
As the bank prepared to mark its
centennial, it asked several longtime
customers to reﬂect on what has
made the bank successful and share
their hopes for the future.
Here are some of their thoughts:

“As the bank continues to
grow, and from time to
time undergoes changes in
leadership, remember what
makes the bank unique and
successful, and do not let go
of that legacy.”
— JERRY CHICOINE
retired chairman and chief executive,
Pioneer Hi-Bred

“Bankers Trust’s focus on the customer is
what sets it apart and carries it forward.”
— JOHN FORSYTH
chairman and CEO, Wellmark

“If you continue to care
for your customers in the
personal and meaningful way
that you do now, you can
start planning your 200th
anniversary.”
— MATT RIZAI
chairman and CEO, Workiva Inc.
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Bankers Trust employees gathered to celebrate
when the bank was named “Best Bank” by
readers of the Des Moines Business Record.

“One thing that makes Bankers Trust different from other large
“My hope for the future is that
Bankers Trust will be able to
maintain the spirit that has
carried them so well during
the ﬁrst 100 years. They
are so committed to the
community. It’s more than
just good business judgment.

banks in Iowa is local ownership. Bankers Trust has been locally
owned since the day it opened in 1917, and for the past 60 years
ownership has rested with one family, the John Ruan family.
For other large banks in Iowa, much of the back-ofﬁce work
is performed elsewhere, often at the global headquarters. For
Bankers Trust, the back ofﬁce and the global headquarters are
both here in Des Moines.”
— DAN HOUSTON
chairman and chief executive ofﬁcer, Principal Financial Group

There is something special at
Bankers Trust. I think it’s the
(Ruan) family involvement.

“The reason I like Bankers Trust is they are local, and they are

Bankers Trust is a rare

managed right. I’ve done business with Bankers Trust for pretty

combination of high-tech

much all of my career, and I still do. I trust them.”

and high-touch, and I want
that to continue.”

— BILL KNAPP
chairman, Knapp Properties

— JAN MILLER STRAUB
owner, Straub Marketing and a
Bankers Trust director

A C E N T E N N I A L P U B L I C AT I O N

93

CHAPTER 12
Road Map to Tomorrow

Bankers Trust is a rare entity in
modern ﬁnance in that virtually
all of its growth over the past
60 years has been generated
from within, without acquisitions.
The success of that strategy
was particularly evident in the
decades that followed the 1980s
farm crisis. Bank owner John
Ruan III says the surest way to
protect Bankers Trust’s future is
by continuing to produce strong
earnings and solid growth.
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Ready for the next century
“To succeed in the future,” said
Bankers Trust President Don Cofﬁn,
“we need to do the same thing we’ve
always done, which is deliver on the
word ‘trust.’ If we do that, we will
grow. That’s the way it’s always been.”
In the bank’s 2016 annual report,
Cofﬁn stated, “We are rightfully
proud of who we are, what we do,
and how we do it. We will actively
seek opportunities to be innovative
and responsive to the ever-changing
needs of customers as we grow.”
Interestingly, Bankers Trust’s
history is, by modern banking
standards, an anomaly. The size of
most modern banks is more a function
of mergers and acquisitions than it is
of self-generated, organic growth.
But not Bankers Trust. The bank
has made only four acquisitions in
its 100-year history, the most recent
occurring in 1953, when it acquired
Des Moines Bank and Trust Co.
For more than 60 years, all of
Bankers Trust’s growth has been
self-generated. The entire Bankers
Trust operation has assets totaling
$4.2 billion and has set a goal of
increasing that to $5 billion by 2020.
“Now that the bank is ﬁrmly
established in several communities,
there are opportunities to grow in
each community,” said Executive Vice
President Tim Kintner, who ran the
Cedar Rapids operation for several
years before moving to Des Moines.
In addition to growing in existing
markets, including the booming Des
Moines suburbs, Cofﬁn leaves open
the possibility that Bankers Trust
may expand into other Midwestern
markets in the coming years. But,
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he added, any such moves would
require extensive research to identify
proﬁtable niches Bankers Trust could
ﬁll, as well as individual bankers
already working in those markets
capable of successfully establishing
the Bankers Trust brand.
As a diverse ﬁnancial services
organization, some of Bankers
Trust’s growth opportunities aren’t
focused on its key markets. Certain
areas of wealth management and
commercial services have clients
that extend beyond Central Iowa,
Cedar Rapids and Phoenix. As
Bankers Trust develops a strong
reputation in these areas, which
include ESOP ﬁnance, commercial
real estate, private client services
and the expertise of BTC Capital
Management, growth will follow.
To a large degree, Cofﬁn said, the
future of the bank depends on its
ability to continue on the proﬁtable
course it has followed under the
leadership of Suku Radia, who plans
to retire as chief executive ofﬁcer at
the end of 2017.
During the past decade, Bankers
Trust’s assets have grown by an
average of 8 to 9 percent a year and
its proﬁtability by a little more than
that. The bank is on track to meet
a goal set by Radia of $5 billion in
assets and $50 million in annual
earnings by 2020, Cofﬁn said.
In fact, strong ﬁnancial
performance is an integral part
of Bankers Trust’s DNA and an
important aspect of its ability
to continue to operate as an
independent bank. The bank’s owner
believes the bank will do just that.

Bankers Trust’s centennial year
arrives at a time when the bank is
poised to pass to a third generation
of the Ruan family.
“Statistically, every generation,
when you go from one to two, from
two to three, or three to four, it gets
harder to maintain family ownership
and control,” said Fred Hubbell,
a ﬁfth-generation descendent
of legendary businessman F.M.
Hubbell who helped preside over
the dissolution of his own family’s
extensive business interests.
“But I think the Ruan family has
two advantages,” Hubbell said.
“One is that the family is all here in
Des Moines. They are not spread
out all across the country, as my
own family was.”
“Today, the people who own
the bank know the bank and use
the bank,” Hubbell said. “They live
right here.”
“Second, the Ruan family also
has other business interests that
are successful,” including Ruan
Transportation Management, one
of the nation’s largest independent
trucking businesses.
“That takes away some of the
pressure to divvy up the assets of
the bank, because it gives them

other resources to share with family
members in the next generation,”
Hubbell said.
“Also, the Ruan family is not that
large,” he said, adding, “I think there
is a really good chance, if they want
to, for the family to stay in a very
strong ownership of the bank for at
least another generation.”
At age 74, John Ruan III is now the
family patriarch. And while he is not
nearly as visible in the community as
his father was, Ruan III is in many ways
a more effective behind-the-scenes
leader. He is responsible for much of
the success of the World Food Prize
Foundation and has put in place the
leadership team that runs the bank.
“I don’t see any reason why the
bank can’t continue to perform at
the level it does now for many years
into the future,” Ruan said.
With a family committed to
continued local ownership, leaders
with a clear strategic vision,
employees who are passionate about
the bank’s Core Values, and carefully
selected markets that continue
to grow, Bankers Trust has a clear
road map toward earning the trust
of its customers and communities
throughout its second century.
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CONFIDENCE IN OUR FUTURE
DON COFFIN, PRESIDENT

Often, to truly understand the future of an organization, you must
look to its past. I hope as you read this book commemorating the
100th anniversary of Bankers Trust, you developed a clear picture
of the bank’s future: one built on trust, focused on service and
committed to strong communities — both inside and outside the
bank’s walls.
When I look ahead, I can’t help but see incredible promise in our
future. My conﬁdence stems from Bankers Trust’s century-long
tradition of doing the right things right. From the day B.F. Kauffman
opened our doors, we have committed ourselves to outstanding
service. When Kauffman helped establish United Way of Central Iowa,
he set the tone for our promise to give back to our communities. In
challenging times, Bankers Trust remained steadfast. In prosperous
times, we have partnered with customers and community leaders to
help our communities grow. Over the entire course of its existence,
Bankers Trust has been innovative, embracing new business
opportunities and emerging technologies alike.
Today, I am excited to herald this great organization into its second
century. With me is a team of committed, smart, hardworking and
innovative colleagues who each play a role in helping us fulﬁll the
bank’s destiny.
We enter our second century riding a wave of record performance,
and I would be remiss if I didn’t thank Suku Radia for successfully
leading the bank for the past decade. Due to his leadership, we are in
an enviable and strong position. At the same time, we begin our next
100 years in an environment of daunting regulations, ever-evolving
technology and changing customer expectations. Through it all, we will
continue doing the right things right, including staying true to our Core
Values. This is why I believe our second century will be one marked by
continued growth, community focus and an exceptional culture.
I’ll close by borrowing from John Ruan II’s playbook. It has been
said that, when speaking to groups, Mr. Ruan would end his remarks
by asking his audience members to consider Bankers Trust for their
ﬁnancial services needs. You already know about Bankers Trust –
what we stand for, who we are, what we’re committed to. If we’re not
your bank, we’d certainly welcome the opportunity to show you what
“100 Years of Trust” really means.
Sincerely,
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