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‘Camden’
CM-433 Straw

‘Soho’
SO-65 Smoke

64 Area Rug Choices in 5.3 sq. ft.
Measures 5’4”w • 7’8”h • 12”d

Rugs offered under this
program are not available
on any discount internet
website
For a Sales Representative
in your area, call
(800) 323-3342 ext.110

•

•

Choose from over 300 -
18” square Rug Samples
that replicate color, design
& quality
Standard & Custom sizes
available
Quick ship program

•

•

•

www.jauntyinc.com

Corporate Headquarters:
13535 S.  Figueroa Street ,  Los Angeles ,  CA 90061 •  Tel :  (800) 323-3342 •  Email :  info@jauntyinc.com

Looking for a vendor that protects you against internet competition?

"ShowTime"
by Jaunty Co., Inc.

is the Answer!
The most innovative method of selling multiple size handmade Area Rugs by utilizing our 

extensive assortment of 18” square Rug Samples & Color Catalog.

Showrooms:
Atlanta - AmericasMart #5-F-1, 3

Markets Only - 404.521.3600

Dallas - WTC - Space #10062
Open Daily - 214.693.7325

Showrooms :
High Point - IHFC D329
Markets only - 336.889.7976

Las Vegas - WMC Building A, 
showroom #A-455

Markets only - 702.477.0226

R          





By Leslie Stroh

SOCIAL RESPONSIBILITY
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Walking the Market is NOW online at www.WalkingtheMarket.com

Visit Walking The Market
on

www.rugnewsanddesign.com

We Walk the Market LIVE

so you can

See What We See

As We See It

Observations
Social Responsibility & From High Point

continued on page 8
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ON THE COVER: NOVEMBER 2012 — 
DETAIL OF A CUSTOM INSTALLATION IN A PRIVATE RESIDENCE IN NEW YORK,
WITH RUG AND WALL COVERING FROM LAMONTAGE BY LIORA MANNÉ.
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SAN DIEGO, CA
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Yes!

HIGH POINT, SPACE D-315    ATLANTA, SPACE 6C5    LAS VEGAS, SPACE A814    TUPELO, SPACE TB1, 1359

Does
Dalyn really

     offer over
450 colors &

150 designs to
choose from?

Can my
custom rug be

ready in as little as
     3 weeks?

Can I get
a rug in a

  custom size?

Are the
custom rugs
available in
different

    shapes?

Are Dalyn custom rugs
made in the USA?

Can I
preview

my rug
design before 

it’s made?

Is it easy
to create the

perfect rug for 
my home?

Is a
custom rug
affordable?

Does Dalyn
offer

different
 textures?

Is Dalyn
really the
industry
leader in

custom rugs?

Are the
custom rugs
easy to

maintain?

Are there any
modern designs
to choose
from?

Can I
design a

wool rug?

Is the
online rug 

builder
easy to

use?

Whatever your customers desire in a custom rug, Dalyn can deliver. Dalyn offers the industry’s 
most extensive line of custom rugs. With a shipping lead time of 3 weeks, Dalyn offers the fastest 
turnaround in the marketplace. Our in-store, easy-to-understand merchandising combined with 
our online Virtual Custom Rug Builder™ give your sales team the confidence to close the sale. So 
bring on the questions, we love to answer yes!



HIGH POINT
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east eRN ORieNtaL Rug   CeNt eR - 
MaCh iNe Made

MOMeNi - MaCh iNe Made

LOLOi Ru g s  - MaCh iNe Made

COu Ris t aN - MaCh iNe Made

collections

s h aw  Liv iNg  - 
MaCh iNe Made

 

                         
 

                    
Media Contact: Dania Ahmad, DLD PR, Dania@dlovesdesign.com, 718-419-3316 

FRed s h aNd - MaCh iNe Made

NEW YORK
102 MADISON AVE, 4TH FLR.
NEW YORK, NY 10016

TEL. 212-725-1600
FAX. 212-725-1885

elikorugs@aol.com
www.elikorugs.com

A n t i q u e  &  D e c o r a t i v e  R u g s

COME VISIT US IN
NEW YORK,

THERE'S ALWAYS
SOMETHING NEW
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CaPeL - MaCh iNe Made

NOu Ris ON - MaCh iNe Made

KaRas t aN - MaCh iNe Made

FeizY - MaCh iNe Made

collections

Lau Rie BeLL - 
MaCh iNe Made

FROg g Y BOt t OM 
Ou t dOOR Fu RNit u Re

            



By Jack Maier
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By the Numbers: Has the Housing Market
Already Recovered?

  

Existing 
home 
sales 

(millions) 

New 
home 
sales 

(millions) 

Total 
home 
sales 

(millions) 
Population 
(millions) 

Ratio of 
sales to  

population 
(see note) 

Index 
1995 

= 
100 

Index 
2005 

= 
150 

1989 3.29 0.65 3.94 246.82 15.96 94 85 

1990 3.18 0.53 3.72 249.62 14.89 88 79 

1991 3.15 0.51 3.66 252.98 14.45 85 77 

1992 3.43 0.61 4.04 256.51 15.75 93 83 

1993 3.74 0.67 4.40 259.92 16.94 100 90 

1994 3.88 0.67 4.55 263.13 17.31 102 92 

1995 3.85 0.67 4.52 266.28 16.96 100 90 

1996 4.17 0.76 4.92 269.39 18.28 108 97 

1997 4.37 0.80 5.18 272.65 18.99 112 101 

1998 4.97 0.89 5.85 275.85 21.21 125 112 

1999 5.18 0.88 6.06 279.04 21.71 128 115 

2000 5.17 0.88 6.05 282.16 21.44 126 114 

2001 5.34 0.91 6.24 284.97 21.91 129 116 

2002 5.63 0.97 6.61 287.62 22.97 135 122 

2003 6.18 0.11 6.28 290.11 21.66 128 115 

2004 6.78 1.20 7.98 292.81 27.26 161 144 

2005 7.08 1.28 8.36 295.52 28.30 167 150 

2006 6.48 1.05 7.53 298.38 25.23 149 134 

2007 5.03 0.78 5.81 301.23 19.27 114 102 

2008 4.11 0.49 4.60 304.09 15.11 89 80 

2009 4.34 0.38 4.72 306.77 15.37 91 81 

2010 4.19 0.32 4.51 309.33 14.59 86 77 

2011 4.26 0.31 4.57 311.59 14.65 86 78 

2012 4.69 0.36 5.05 313.44 16.10 95 85 

2013 5.15 0.40 5.55 315.00 17.62 104 93 

2014 5.67 0.44 6.11 316.50 19.29 114 102 
 

Sources: Existing home sales courtesy of the National Realtors Association (NRA). New homes 
sales and population from the Census Bureau. 

Notes: 
The NRA’s existing home sales data are for single-family homes, condominiums and co-

ops. The Census Bureau’s new home sales data are for single-family homes only. 
Condominiums and co-ops account for only a small part of the home market. Existing 
condominiums and co-ops accounted for 11% of sales of existing homes in July 2012. New 
condominiums and co-ops accounted for 3.4% of new home construction in 2009-2011, again 
according to the Census Bureau. The NRA counts “done deals” only; that is, sales that were 
completed. The Census counts all deals for which there is a contract, and a deposit has been 
paid; not all of these sales are completed. 

The figures shown in “Ratio of Sales to Population” were calculated by dividing sales by 
population, then multiplying the result by 1,000. We thought this multiplication made the data 

Sources: Existing home sales courtesy of the National Realtors
Association (NRA).  New homes sales and population from the Census
Bureau.
Notes: The NRA’s existing home sales data are for single-family homes,
condominiums and co-ops. The Census Bureau’s new home sales data
are for single-family homes only. Condominiums and co-ops account
for only a small part of the home market. Existing condominiums and
co-ops accounted for 11% of sales of existing homes in July 2012. New
condominiums and co-ops accounted for 3.4% of new home construc-
tion in 2009-2011, again according to the Census Bureau. The NRA
counts “done deals” only; that is, sales that were completed. The Census
counts all deals for which there is a contract, and a deposit has been
paid; not all of these sales are completed.
The figures shown in “Ratio of Sales to Population” were calculated by
dividing sales by population, then multiplying the result by 1,000. We
thought this multiplication made the data more easily comprehensible,
without affecting the relative change over time, which is what we were
looking at.
There are two columns of indices. The first uses the ratio of sales to pop-
ulation, and assumes that the ratio of 1995 was “normal.” The second
uses the same ratio, but assumes that the ratio at the peak of the hous-
ing bubble was 50% above “normal.” A value of 100 in either column
for any year indicates that the ratio of home sales to population is “nor-
mal” for that year, relative to that column’s assumptions. 

continued on page 20
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L.s . Res Ou RCes  -
MaCh iNe Made

collections

Kas  Ru g s  - MaCh iNe Made

t h e Ru g  COMPaNY

dONNa s aYLeRs ' FaBu LOu s  
Fu Rs  - MaCh iNe Made

LiORa MaNNé - MaCh iNe Made

t aYs e Ru g s  - 
MaCh iNe Made

Observations
continued from page 8

continued on page 16



N OV E M B E R  2 0 1 2                w w w. rugnewsanddesign.com   1 5

Walking the Market is NOW online at www.WalkingtheMarket.com

, A 19154
Local (215) Fax (215) 338-0199

Toll Free (800) 372-3366

www.materialconcepts.com
One invoice. One shipment. Experienced personnel. Great service. 

Twine  Tape  Tagging Supp raft Paper  Poly Tubing 

TM

made from 100%
TM Tyvek®

Tyvek® is a registered trademark of DuPontTM TM is made from 100% DuPontTM Tyvek®

Ask About
our FREE Tape

or Twine
offer!

We produce it

We package it 

We deliver it

You PPRROOFFIITT from 
our experience

������
���
��� ������
�����
����
��
 ��
��� ���
�
���	������� �����

1-800-344-BEST

Why stack rugs when you can slide them?  Only Best can give you a space-saving
sliding system that saves floor space while beautifully displaying area rugs at eye level.  

That’s beautiful. That’s Best.

BEST VIEWS.

P.O. Box 293, One Burlington Road • Galva, Illinois 61434-0293
1-800-344-2378 • FAX 309-932-2127 • www.jhbest.com

Shown here: The BestTrak Slider System
is available in self-standing and ceiling
mounted models for area rugs ranging
from nominal 6 x 9 to 9 x 12. 

CALL US TODAY FOR THE BEST VIEWS.



1 6 w w w. rugnewsanddesign.com N OV E M B E R  2 0 1 2

LaNg h ORNe CaRPet  
COMPaNY - MaCh iNe Made

FaB h aBit at  - 
MaCh iNe Made

cmi - MaCh iNe Made

For more information contact Doug Roche at doug.roche@camronpr.com or 
+1 646 213 7482 or Ashley Boyle at ashley.boyle@camronpr.com or +646 213 7483.

www.taipingcarpets.com

Zingara Collection

t a i PiNg  - MaCh iNe Made

ROBiN w ade

collections

FLOR - MaCh iNe Made

b

Observations
continued from page 14



SSPARS
ultimate software

Designed specifically for the rug industry by people 
with years of experience in the industry.

Comprehensive Software

Magnum Opus Systems Corp. 
11 Penn Plaza Floor 5, 
New York NY 10001-2003

Fax:
(646)478-9165

www.sparsus.com

(212)685-2127
Email:
info@sparsus.com

system  corp
MAGNUM OPUS

Inventory Management

Rugs & Wall2wall carpeting

Sales & Commission Management

Comprehensive online Reporting

Fully integrated B2B

Customizable EDI interface

Purchases & Purchases & Payables

Location based Accounting

Complete General Ledger

Automated Reporting Scheduler

RFID 
enabled

iPad enabled 
via RepZio

Wireless Scanner 
supported

“Thanks again for making such a great product.”
Arash Yaraghi President Safavieh Inc

“Not sure how I worked without it beforehand.” 
Exquisite Rugs

“It rocks!”
LBJ rugs

“You have a great product that is enhancing my productivity.”
Pete Muellegger - Oriental Rug Gallery

“The SPARS system and team have been integral to our growth. The system can be easily enhanced to 
meet our ever changing needs, and the SPARS Support team members are always willing to 
assist and provide their recommendations on how the system can serve us better.”
Doug Barta Director Finance and Administration Rizzy Rugs

“Having used several software programs, none can compare to the complete package that SPARS offers. 
Customer service and support are excellent, prompt and accurate.” 
Carolyn Schiller – Due Process

“Best software for this industry and excellent service for past eight plus years.”
Jan Soleimani - Bokara Rug Company

”The best software I have ever seen. Adapts quickly with emerging technologies.”
Amir Loloi CEO Loloi Rugs

“Finally, a software that understands the needs of the rug industry.”
Aria Momeni vice president Momeni Inc



by Sarah Stroh

b
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andDesign: Women



 Rug#: 11234

 Quality: 120 LINE  

 Design: AUBUSSON      Color: GREEN

 Content:  100% WOOL PILE

 Country : HAND KNOTTED IN CHINA

 Size         Width: 2’ 0”      Length: 4’ 0”

 Bale:           ONU

  Your Store Name

Available Sizes

2x4  6x9

2x6  8x10

3x5  12x24

4x6  12x18
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emaNNaerotSruoY

U Country : HAND KNOTTED IN CHIN

N Country : HAND KNOTTED IN CHIN

UO Country : HAND KNOTTED IN CHIN

N
:e

vailable Sizesl
vailable Sizesa
vailable Sizesal
vailable SizesB
vailable Sizes

”0
 Country : HAND KNOTTED IN CHIN

O Country : HAND KNOTTED IN CHIN
4

 Country : HAND KNOTTED IN CHIN
0

 Country : HAND KNOTTED IN CHIN
’

 Country : HAND KNOTTED IN CHIN
4’

 Country : HAND KNOTTED IN CHIN
t

 Country : HAND KNOTTED IN CHIN
:

 Country : HAND KNOTTED IN CHIN
h

 Country : HAND KNOTTED IN CHIN
n

 Country : HAND KNOTTED IN CHIN
th

 Country : HAND KNOTTED IN CHIN
g

 Country : HAND KNOTTED IN CHIN

L
 Country : HAND KNOTTED IN CHIN

ng
 Country : HAND KNOTTED IN CHIN

e

 Size         Width: 2’ 0”     Country : HAND KNOTTED IN CHIN

Le

AAUBUSSON      Color: GREEN

 Country : HAND KNOTTED IN CHIN

 Size         Width: 2’ 0”    
 Design: AUBUSSON      Color: GREEN

LAUBUSSON      Color: GREEN

PAUBUSSON      Color: GREEN

IAUBUSSON      Color: GREEN

LAUBUSSON      Color: GREEN

EAUBUSSON      Color: GREEN

AAUBUSSON      Color: GREEN

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

E

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

L

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

I

 Country : HAND KNOTTED IN CHINL

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

P

 Country : HAND KNOTTED IN CHINO

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

L

 Country : HAND KNOTTED IN CHINO

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

O

 Country : HAND KNOTTED IN CHINW

 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

O

 Country : HAND KNOTTED IN CHIN%

 Country : HAND KNOTTED IN CHIN0

 Country : HAND KNOTTED IN CHIN0

 Country : HAND KNOTTED IN CHIN
1

 Country : HAND KNOTTED IN CHIN
:

 Country : HAND KNOTTED IN CHIN
t

 Country : HAND KNOTTED IN CHIN
n

 Country : HAND KNOTTED IN CHIN
e

 Country : HAND KNOTTED IN CHIN
t

 Country : HAND KNOTTED IN CHIN
n

 Country : HAND KNOTTED IN CHIN
o

 Country : HAND KNOTTED IN CHIN
C
 Country : HAND KNOTTED IN CHINAUBUSSON      Color: GREEN

W

 Country : HAND KNOTTED IN CHIN

2
 Quality: 120 LINE  342
 Quality: 120 LINE  

 Design: 

 Country : HAND KNOTTED IN CHIN
 Quality: 120 LINE  

AUBUSSON      Color: GREEN#: 112

AUBUSSON      Color: GREEN4

AUBUSSON      Color: GREEN3

AUBUSSON      Color: GREEN2
 Quality: 120 LINE  

AUBUSSON      Color: GREEN1
 Quality: 120 LINE  1
 Quality: 120 LINE  :
 Quality: 120 LINE  #
 Quality: 120 LINE  g
 Quality: 120 LINE  u
 Quality: 120 LINE  R
 Quality: 120 LINE  Ru
 Quality: 120 LINE  

vailable Sizes
6x9

2x4  6x9vailable Sizes

2x6  8x10
12x24

3x5  12x248x10
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and the market in New York is  

 New York New York   
is is the market the market   

for home textiles...for home textiles... 

TEXTILE  
BUILDING 

The Textile Building at 295 Fifth  

 Give your business the best market, in the market.  
 

Call Lou Lombardi  212-685-0530   
President & CEO, Manhattan Properties, Inc. 

 ceo295@aol.com   on-site management 

H.M. NABAVIAN & SONS, INC.
ORIENTAL RUG ACCESSORIES & SUPPLIES

36 E. 31st ST, BASEMENT
NEW YORK, NY 10016

Phone: 212-213-2476, Fax: 212-213-4276, 
Orders: 800-352-7510

View, print or download our catalog at 
www.hmnabavian.com

Rug Wrapping Papers
Packing & Shipping Supplies
Tags & Tagging Supplies

Rug Display Clips
Fringes, Edging, & Binding Tape

Persian & Appleton Wool Yarns, Cotton & Linen Threads
Needles, Scissors & Rug Repair Tools
Rug Shearing Machines and Parts
Moth Sprays, Moth Balls & Flakes

Staple Guns & Staples
Rug Padding, Rolls & Cut Sizes

Brass Stair Rods
Inks, Paints, Dyes, & Markers
Pens, Pen Holders, & Brushes

Rug Cleaning Supplies
Spot, Stain, & Color Removers

For more detail please visit our web-site or
call for our catalogue.
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Designers, Back Orders, Detailed Reports, Business Intelligence…

Go to www

and so much more. For one af
Designers, Back Orders, Detailed Reports, Business Intelligence…

, Point of Sale, Commissions, Customers, Manage: Inventory
com, or call (888).inno-intl.Go to www
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fordable monthly price.and so much more. For one afand so much more. For one affordable monthly price.

Designers, Back Orders, Detailed Reports, Business Intelligence…
, Point of Sale, Commissions, Customers, 
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fordable monthly price.

Designers, Back Orders, Detailed Reports, Business Intelligence…
, Point of Sale, Commissions, Customers, 

71488-95

Source: FRED (Federal Reserve Economic Data) database, produced by The Federal Reserve
Bank of St. Louis (http://research.stlouisfed.org/fred2/).
Notes: This graph plots “total liabilities of households and non-profit organizations” against Gross
Domestic Production (GDP). The relationship is expressed as a percentage detailed along the ver-
tical axis. Shaded areas indicate recessions. That is, the fact that liabilities were at 100 during the
last recession indicates that they were equal to 100% of – that is, they were equal to – GDP.

By the Numbers: Has the Housing Market 
Already Recovered?
continued from page 13
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Arzu Studio Hope
By Jack Maier

Arzu Studio Hope is a rug company producing 
hand-woven rugs in Afghanistan. It’s also a 501 (c) 3 
non-profit (in the USA) and an NGO providing social 
services (in Afghanistan). It’s also a “for benefit” cor-
poration – as opposed to a “for profit” corporation – 
and a “social business enterprise.” It fits into several 
categories, but doesn’t fit into any of them neatly.

That’s because it’s something new.
Arzu was conceived in 2002 in the mind of Connie 
Duckworth, a retired financier, while she was on her 
way home from her first trip to Afghanistan, which she 
had visited as a member of the U.S.-Afghan Women’s 
Council.  While there she had seen the desperate 
conditions under which so many women and children 
were living.

When we think of the solutions financiers are likely 
to propose in the face of human catastrophe, we’re 
likely to remember something about rising tides and 
boats. And frankly, as our economy creeps along, 
we’re skeptical. And yet Duckworth’s solution, Arzu, 
came out of the same juxtaposition of public need and 
private practice.

Embracing Social Responsibility

Arzu would function as an economically sustainable 
economic enterprise – as does a company that pro-
duces goods at a profit – but would operate for the 
benefit of the communities in which it was located. 
More specifically, it would operate to improve the lives 
of women in these communities, and the underlying 
economic enterprise would be the weaving of rugs, 
an activity in which so many of the women in these 
communities were already engaged.

“Arzu” means “hope” in Dari, the lingua franca of 
Afghanistan.

Making Rugs and Doing Good
Arzu offers its weavers a bonus of up to 50% for meet-
ing Arzu’s quality standards. To be an Arzu weaver, 
a weaver and her family must have signed a social 
contract with Arzu. That contract has three main pro-
visions. First, the family must send all its children to 
school. The family must also “release” its adult women 
for literacy training. Finally, the family must “release” 

Copyright Rug News andDesign 2012, all rights reserved. Low res, 

not for reproduction. A version of this article can be found online at  

www.rugnewsanddesign.com, in “All About Rugs.”
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most important aspects of the work Arzu is doing in 
Afghanistan. If we keep the two activities conceptually 
separate, the Arzu model allows us – and more im-
portantly, the weavers and their families – to see what 
is possible with a rug production process that pays a 
higher wage.

Because weavers are in short supply throughout the 
rug weaving world, and because Afghanistan, per-
haps uniquely, has weavers who are unemployed and 

its pregnant women and newborns for pre- and 
post-natal medical care.

It’s important to note the distinction here. Arzu’s rug 
making operation pays a quality premium. The pre-
mium induces families to sign the social contract. 
But – conceptually if not practically – the rug making 
operation is not responsible for providing education 
or healthcare.

Arzu both provides some of these services itself, 
and assists the weavers and their children to access 
services available from the Afghan government or 
foreign aid agencies. But it does so in its capacity as 
an NGO doing social work in Afghanistan, rather than 
in its capacity as a rug producer. This is what makes 
it possible for Arzu to think in terms of a rug operation 
that is economically self-sustaining.

Arzu conducts a variety of programs in the villages 
in which it operates that are external to, but work in 
harmony with, the rug making program. It’s built wom-
en’s community centers and homes. It has a low-tech 
water purification program. It’s established a park. 
These are all special projects that take place outside 
of the rug production program, and are paid for with 
donations raised outside Afghanistan.

Arzu addresses the issues of employment, education 
and healthcare, which it sees as interdependent. Its 
rug production process directly addresses the first by 
providing consistent employment at a premium wage. 

The same wage premium induces families to take 
advantage of education and healthcare opportunities.

This fundamental distinction between Arzu’s rug pro-
duction activities and its social activities is one of the 

Arzu addresses the issues of 
employment, education and 
healthcare, which it sees as 
interdependent. 

Right: With the generous support of funding from 
Beyond the 11th, ARZU constructed a playground 
at the ARZU Community Garden. 

Opposite: While their mothers harvest vegetables 
or attend apprenticeship training at the Community 
Garden, children make friends and share laughter at 
the ARZU.

Photos by Sgt. Ken Scar, 7th Mobile Public Affairs 
Detachment.



ready to return to the looms, it’s likely that wages of 
weavers in Afghanistan will rise. Weaving as practiced 
under the Arzu umbrella gives weavers – especially 
weavers in villages in which Arzu does not yet oper-
ate – a sense of what their life will be like when their 
wages go up. Arzu thus demonstrates the advantages 
that can flow from change.

Afghanistan has a “traditional” culture. “It” is resistant 
to change. “Change” in this context includes sending 
daughters to school and pregnant women to doctors. 
“Change” in this context means women have more 
influence in the family, that what they want has more 
weight, that things will evolve in ways that they see as 
more just. It’s difficult to avoid the generalization that 
the men are more resistant to change while the wom-
en are more open to it. Arzu offers the men as well as 
the woman in the family of the weaver advantages in 
exchange for accepting change.

It’s fair to point out that under the Arzu program the im-
petus for change is the link between the rise in wages 
and the acceptance of change, and that, in a world in 
which wages of weavers rise because of a shortage 
of weavers, that will not be the case. But it’s equally 
fair to point out that by living under change – with 
higher wages, greater use of educational and health-
care services, and an enhanced status for women 
– villagers are able to judge how threatening (or not) 
such change is. If experience around the world over 
the last century is any indication, men and women in 
Afghanistan are more likely to find themselves more 
nearly on the same page regarding change than they 
thought they were.

Arzu’s Rug Production Program
Since 2004, when it began operating in Afghanistan, 
Arzu’s rug production program has completed two 
distinct phases, and has now begun a third phase. 
The first phase (roughly 2004-2008) focused on the 
supply side. It was when Arzu established its footprint 
on the ground. It signed up weavers and trained peo-
ple to assure quality. (It also engaged in various activ-
ities to provide access to social services. We’ll look at 
these in the next section of this article.) The goal was 
to “ramp up” the number of weavers to a critical mass. 
Arzu now has between 600 and 700 weavers in three 
villages in Bamyan Province.

The second phase (roughly 2009-2012) focused on 
the demand side. Until this time, Arzu had sold the 
rugs made in Afghanistan through special events 
of one kind or another – including trunk sales – and 
through its website. During this phase Arzu worked 
on increasing sales. It recruited a select group of high 
end retailers. It promoted its rugs to the architectural 
and design communities. The idea was to increase 
sales, so as to increase the number of weavers (and 
draw down inventory).

In its recently-begun third phase, Arzu is concen-
trating more on balancing supply and demand. 

Top: An ARZU STUDIO HOPE weaver and her family 
sit in front of their loom with a rug in progress. 

Right: ARZU STUDIO HOPE weavers reference a 
graph as they hand-knot a rug on the loom in their 
home. Photos by Thomas Lee
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Practically, this has a lot in common with the second 
phase, in that efforts to establish Arzu rugs in the mar-
ketplace continue unabated. But whereas the goal in 
the second phase was simply to grow sales, the goal 
in this third phase is more to balance production and 
sales.

In the UK, a group of graduates of Saïd Business 
School at Oxford University is launching OxEthica, 
a company that will distribute Arzu rugs in the UK – 
from shops in Oxford and London – with the intention 
of expanding distribute throughout the European 
Community.

Arzu’s Community Development Programs
As noted above, Arzu and participating families enter 
into a social contract. Families agree to send to school 
full-time all children, of both sexes, who are under 15. 
They further agree to allow all women in the household 
to attend Arzu literacy classes. Finally, they agree to 
permit Arzu to transport pregnant women and new-
borns to clinics for pre- and post-natal care, as well 
as transport women in labor to hospitals for delivery.

Since most girls are behind educational at-
tainment for their age, Arzu funds “fast track” 
classes to bring them up to speed so they can 
be mainstreamed with others of their age at a 
government school. For grown women, Arzu 
also conducts education classes in the village 
that cover literacy, basic numeracy and sub-
jects including health, hygiene, nutrition and 
human rights.

Arzu’s healthcare initiative focuses on child-
birth. Afghanistan has one of the highest rates 
of maternal death (women who die giving birth) 
in the world. The care pregnant women need 
to lower the maternal death rate is available at 
clinics and hospitals, yet women in Afghanistan 
traditionally give birth at home. Arzu sees that 
women in families that have signed a social 
contract are taken to clinics for pre-natal care, 
are taken to a hospital for delivery, and that 

they and their babies are taken to clinics for post-natal 
care.  With this program, Arzu has lowered the ma-
ternal death rate to zero among the families it serves.

The childbirth program is an example of the success-
ful implementation of social change. In a culture in 
which women have traditionally given birth in obscu-
rity, and at risk to themselves and their babies, Arzu 
has introduced specific changes that have reset the 
process. It’s worth asking how.

Part of the success of the program is that Arzu’s em-
ployees presented the goal to the community, and 
then arrived – through a process in which those affect-
ed by the change could take the lead – at a procedure 
to achieve that goal. Critical to the success of that 
process is that all Arzu employees in Afghanistan are 
Afghans, all drawn from the community.

Predictably, given this process, the solution respects 
local cultural norms. For example, because the wom-
en are transported in closed vehicles and are always 
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can be woven in the home. 
Arzu has one such center 
in operation and has virtu-
ally completed building a 
second.

Arzu is also pioneering the 
use of “super adobe” con-
struction in Bamyan prov-
ince. This involves con-
structing buildings out of 
flexible plastic tubes filled 
with mud. The tubes are 
stacked (typically to form 
a circular space), bound 
together with barbed wire, 
and then stuccoed. After 
completing the construc-
tion of three trial buildings, 
Arzu has begun the con-
struction of the first dozen 

or so homes. In the area in which Arzu is building these 
homes, there are some 300 families living in caves (a 
pervasive problem in a country that has endured de-
cades of war).

The clean water project, the women’s community 
centers and the “super adobe” construction project 
are all examples of Arzu projects that are funded with 
donations, and proceed outside of the rug production 
project.

This narrative only sketches what Arzu does. Arzu’s 
philosophy and activities are described in detail on 
its website, www.arzustudiohope.org. We encourage 
readers to visit the site.

Please send comments and criticism to:  
jack.maier@rugnewsanddesign.com.

accompanied by chaperones, their modesty is not 
compromised. The idea is that Arzu framed the issue 
in terms of universal values – the health of pregnant 
women and their babies – rather than in specifically 
western values.

Arzu undertakes community development projects 
outside those specified in the social contract it has 
with weavers’ families.

One such project addresses the issue of clean drink-
ing water. Arzu has enabled women in the villages 
in which it operates to build low-tech but effective 
filtration devices that are installed at places accessi-
ble to the public, such as government building and 
mosques.

Another project is the construction of women’s com-
munity centers. The centers provide women with stall 
showers, a laundry room with warm water, rooms for 
meetings such as the literacy classes, and a two-sto-
ry loom room for weaving rugs larger than those that 

Left: In 2011, ARZU piloted an alternative housing 
project using Superadobe construction. Superadobe 
uses locally sourced materials including to construct 
houses that are impervious to floods, fires and 
earthquakes. A Superadobe home is 1/3 the cost 
to construct that homes made from concrete, stone 
or wood.

Right: In 2010, ARZU piloted a biosand water filter 
production apprenticeship. Women were trained to 
construct these filters through the apprenticeship 
program. 
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